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Part 1 - Annual Budget

1.1 Mayor’s Report

In his Budget Speech to Parliament on 27 February 2013, the Minister of Finance said: “Hope and confidence come from energetic
involvement and a willingness to make a direct contribution to change. The imperatives of change are not just challenges to government,
they confront all of society. A new framework for development is an opportunity to unite around an inclusive vision, and join hands in
constructing a shared future. Our new story, our period of transition, is about building modern infrastructure, a vibrant economy, a decent
quality of life for all, reduced poverty, decent employment opportunities. It is a story that must be written by all of us. Not just by government.
Not just by business. Not just by unions. By all of us, South Africans from all corners of our country.”

Management within local government has a significant role to play in strengthening the link between the citizen and government’s overall
priorities and spending plans. The goal should be to enhance service delivery aimed at improving the quality of life for all people within the
Umsobomvu Municipality. Budgeting is primarily about the choices that the municipality has to make between competing priorities and fiscal
realities. The challenge is to do more with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery mechanisms.

The application of sound financial management principles for the compilation of the Municipality’s financial plan is essential and critical to
ensure that the Municipality remains financially viable and that sustainable municipal services are provided economically and equitably to all
communities.

1.2 Council Resolutions

On 18 April 2013 the Council of Umsobomvu Municipality Local Municipality met in the Council Chambers of Umsobomvu Municipality to
consider the draft annual budget of the municipality for the financial year 2013/2014. The Council approved and adopted the following
resolutions:

1. The Council of Umsobomvu Municipality Local Municipality, acting in terms of section 24 of the Municipal Finance Management Act, (Act
56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2013/2014 and the multi-year and single-year capital appropriations as
set out in the following tables:
1.1.1. Budgeted Financial Performance (revenue and expenditure by standard classification) as contained in Table 18 on page 24;
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. Budgeted Financial Performance (revenue and expenditure by municipal vote) as contained in Table 19 on page 26;

. Budgeted Financial Performance (revenue by source and expenditure by type) as contained in Table 21 on page 28; and

. Multi-year and single-year capital appropriations by municipal vote and standard classification and associated funding by
source as contained in Table 22 on page 30.

- A
A OWON

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset management and basic service delivery
targets are approved as set out in the following tables:
1.2.1. Budgeted Financial Position as contained in Table 23 on page 32;
1.2.2. Budgeted Cash Flows as contained in Table 24 on page 34;
1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in Table 25 on page 34;
1.2.4. Asset management as contained in Table 26 on page 36; and
1.2.5. Basic service delivery measurement as contained in Table 27 on page 38.

2. The Council of Umsobomvu Municipality Local Municipality, acting in terms of section 75A of the Local Government: Municipal Systems
Act (Act 32 of 2000) approves and adopts with effect from 1 July 2012:
2.1. the tariffs for property rates — as set out in Annexure A,
2.2. the tariffs for electricity — as set out in Annexure B
2.3. the tariffs for the supply of water — as set out in Annexure C
2.4. the tariffs for sanitation services — as set out in Annexure E
2.5. the tariffs for solid waste services — as set out in Annexure F

3. The Council of Umsobomvu Municipality Local Municipality, acting in terms of 75A of the Local Government: Municipal Systems Act (Act
32 of 2000) approves and adopts with effect from 1 July 2012 the tariffs for other services, as set out in Annexure G1 to G21
respectively.

4. To give proper effect to the municipality’s annual budget, the Council of Umsobomvu Municipality Local Municipality approves:
4.1. That cash backing is implemented through the utilisation of a portion of the revenue generated from property rates to ensure that all
capital reserves and provisions, unspent long-term loans and unspent conditional grants are cash backed as required in terms of the

municipality’s funding and reserves policy as prescribed by section 8 of the Municipal Budget and Reporting Regulations.

1.3 Executive Summary

The application of sound financial management principles for the compilation of the Municipality’s financial plan is essential and critical to
ensure that the Municipality remains financially viable and that municipal services are provided sustainably, economically and equitably to all
communities.
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The Municipality’s business and service delivery priorities were reviewed as part of this year's planning and budget process. Where
appropriate, funds were transferred from low- to high-priority programmes so as to maintain sound financial stewardship. A critical review
was also undertaken of expenditures on noncore and ‘nice to have’ items. This has resulted in savings to the municipality of nearly R.393
million or 1.8 percent of the current financial year’s adjusted budget. Key areas where savings were realized were on telephone and internet
usage, printing, workshops, travel, accommodation, and catering.

The Municipality has embarked on implementing a range of revenue collection strategies to optimize the collection of debt owed by
consumers. Furthermore, the Municipality has undertaken various customer care initiatives to ensure the municipality truly involves all
citizens in the process of ensuring a people lead government.

National Treasury’s MFMA Circular No. 58 and 59 were used to guide the compilation of the 2013/2014 MTREF.

The main challenges experienced during the compilation of the 2013/2014 MTREF can be summarised as follows:

. The ongoing difficulties in the national and local economy;

. Aging and poorly maintained water, roads and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope given the cash flow realities and declining
cash position of the municipality;

. The increased cost of bulk water and electricity (due to tariff increases Eskom), which is placing upward pressure on service tariffs to
residents. Continuous high tariff increases are not sustainable - as there will be point where services will no-longer be affordable;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as the need to fill critical vacancies;

. Affordability of capital projects — original allocations had to be reduced and the operational expenditure associated with prior year’s

capital investments needed to be factored into the budget as part of the 2013/2014 MTREF process; and
. Availability of affordable capital/borrowing.

The following budget principles and guidelines directly informed the compilation of the 2013/2014 MTREF:

. The 2012/13 Adjustments Budget priorities and targets, as well as the base line allocations contained in that Adjustments Budget
were adopted as the upper limits for the new baselines for the 2013/2014 annual budget;

. Intermediate service level standards were used to inform the measurable objectives, targets and backlog eradication goals;

. Tariff and property rate increases should be affordable and should generally not exceed inflation as measured by the CPI, except

where there are price increases in the inputs of services that are beyond the control of the municipality, for instance the cost of bulk
water and electricity. In addition, tariffs need to remain or move towards being cost reflective, and should take into account the need
to address infrastructure backlogs;

. There will be no budget allocated to national and provincial funded projects unless the necessary grants to the municipality are
reflected in the national and provincial budget and have been gazetted as required by the annual Division of Revenue Act;

March 2013



Umsobomvu Municipality 2013/14 Annual Budget and MTREF

. An upper limit of R90 million was set for the following items and allocations to these items had to be supported by a list and/or
motivation setting out the intention and cost of the expenditure which was used to prioritise expenditures:
- Special Projects;
- Furniture and office equipment;
- Refreshments and entertainment;
- Ad-hoc travelling; and
- Subsistence, Travelling & Conference fees (national & international).

In view of the aforementioned, the following table is a consolidated overview of the proposed 2013/2014 Medium-term Revenue and
Expenditure Framework:

Table 1 Consolidated Overview of the 2013/2014 MTREF

Adjustment Budget year+1 Budget year +2 Budget year +3
Budget2013/2014 2013/2014 2014/2015 2015/2016
Total Operating Revenue 78 818 810 88 379 746 92 161 227 97 814 196
Total Operating Expenditure 107 143 509 116 698 279 120851 741 126 547 758
SurglusﬂDeficit[ -28 324 698 -28 318 533 -28 690 513 -28 733 562
Total Capital Expenditure 65 079 251 71017 939 47 898 000 47 478 000

Total operating revenue has grown by 12.13 per cent or R9.56million for the 2013/2014 financial year when compared to the 2012/13
Adjustments Budget. For the two outer years, operational revenue will increase by 4.28 and 6.13 per cent respectively, equating to a total
revenue growth of R18.99 million over the MTREF when compared to the 2012/13 financial year.

Total operating expenditure for the 2013/2014 financial year has been appropriated at R116 698million and translates into a budgeted deficit
of R28 319 million. When compared to the 2012/13 Adjustments Budget, operational expenditure has grown by 9 per cent in the 2013/2014
budget and by 3.5 and 4.7 per cent for each of the respective outer years of the MTREF. The operating deficit for the two outer years
increases to R28.691 and then results in a deficit of R28 734. These deficits will is non-cash related and is due to the council providing for
infrastructure impairment and depreciation.

The capital budget of R71 016 million for 2013/2014 is 7.59 per cent more when compared to the 2012/13 Adjustment Budget. The increase
is due to additional grants sources for electricity projects. The capital programme decreases to R47.89 million in the 2014/15 financial year
and then decreases with 14.4 per cent in 2014/15 to R47.48million. All capital over the MTREF will be financed by Grants from National and
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Provincial government and own revenue. Note that the Municipality has reached its prudential borrowing limits and so there is very little
scope to substantially increase these borrowing levels over the medium-term. The repayment of capital and interest (debt services costs)
has remained the same and will continue over the next five years due to new loans taken up in the past year, as a result of the need to
replace specialised vehicles needed to meet the increased demand in services to be delivered. Consequently, the capital budget remains
relatively flat over the medium-term.

1.4 Operating Revenue Framework

For Umsobomvu Municipality to continue improving the quality of services provided to its citizens it needs to generate the required revenue.
In these tough economic times strong revenue management is fundamental to the financial sustainability of every municipality. The reality is
that we are faced with development backlogs and poverty. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices have to be made in relation to tariff increases and balancing expenditures against
realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;

. Growth in the Municipality and continued economic development;

. Efficient revenue management, which aims to ensure a 95 per cent annual collection rate for property rates and other key service
charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa (NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement of each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.

The following table is a summary of the 2013/2014 MTREF (classified by main revenue source):

Table 2 Summary of revenue classified by main revenue
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Table 3 Percentage growth in revenue by main revenue source

Description Current Year 2012/13 2013/14 Medium Term Revenue & Expenditure Framework
%
Revenue By Source Original Budget Adjusted Budget Full Year Forecast Budget Year 2013114  Increase/ | D oget Year Budget Year £2
(Decrease) 201413 21316
Property rates 4151512 4 194 000 4 194 000 4 445 640.00 6% 4712 378.40 4995 121.10
Property rates - penalties & collection charges 300 000 150 000 150 000 159 000.00 6% 168 540.00 178 652.40
Service charges - electricity revenue 19 865 099 19 300 000 19 500 000 21 060 000.00 8% 22 744 800.00 24 5364 384.00
Service charges - water revenue 2103173 8 500 000 2 500 000 9 180 000.00 8% 9 730 200.00 10 314 648.00
Service charges - sanitation revenue 5712058 6075 378 6075 378 6 304 423.36 12% 7416 821.46 7861 830.75
Service charges - refuse revenue 4643 444 4 862 638 4 862 638 5 198 060.00 7% 5 509 943.60 5 840 540.22
Rental of facilities and equipment 158 339 291 761 291 761 307 630.40 5% 324 451.96 342 282.82
Interest earned - external investments 18 000 21 500 21 500 21 500.00 0% 21 500.00 21 500.00
Interest earned - outstanding debtors 1209 588 1225 000 1225 000 1 328 300.00 8% 1424 618.00 1520 859.08
Fines 1875520 1237 500 1237 500 12 600.00 -99% 13 230.00 13 891.50
Licences and permits 422 286 355578 355 578 373 242.34 5% 391 789.46 411 263.93
Agency services - 80 000 20 000 84 000.00 5% 88 200.00 92 610.00
Transfers recognised - operational 33124 000 29976 000 29976 000 35116 500.00 17% 36 613 400.00 39 044 900.00
Other revenue 372 540 2 349 455 2 349 455 4 288 850.00 83% 3 000 754.60 2611711.72
Total Revenue {excluding capital transfers and
contributions) 79 955 550 78 818 810 78 818 810 88 379 746.10 12% 92161 227.48 97 814 195.52

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and contributions are excluded from
the operating statement, as inclusion of these revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the revenue basket for the Municipality. Rates and
service charge revenues comprise more than half of the total revenue mix. In the 2012/13 financial year, revenue from rates and services
charges totalled R38.938million or 54.9 per cent. This increases to R42 242million, R45.402 million and R48.581 million in the respective
financial years of the MTREF. The above table excludes revenue foregone arising from discounts and rebates associated with the tariff
policies of the Municipality. Details in this regard are contained in Table 64 MBRR SA1 (see page 99).

Property rates is the smallest revenue source from services totalling 5 per cent or R4.605 million rand and increases to R5.174 million by
2015/16. The smallest source is ‘other revenue’ which consists of various items such as income received from permits and licenses,
building plan fees, connection fees, transport fees and advertisement fees. Departments have been urged to review the tariffs of these
items on an annual basis to ensure they are cost reflective and market related.
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Operating grants and transfers totals R35.1179 million in the 2013/2014 financial year and steadily increases to R39.044 million by 2015/16.
Note that the year-on-year growth for the 2013/2014 financial year is 17 per cent and then flattens out to 4.1 and 6.1 per cent in the two
outer years. The following table gives a breakdown of the various operating grants and subsidies allocated to the municipality over the
medium term:

Table 4 Operating Transfers and Grant
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NC072 Umsobomvu - Supporting Table SA18 Transfers and grant receipts

2013/14 Medium Term Revenue &

Description Ref 2009/10 2000011 2011012 Current Year 201213 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast 201314 +1 2011415 +2 21516
RECEIPTS: 1,2
Operating Tranafers and Grants

Mational Government: - 25 70T 28 335 3 619 28 471 28 471 H 402 35 898 35 330
Equitable share - 23 637 25 085 Z9 319 26 171 26 171 30 684 32 357 3 838
FINANCE MANAGEMENT - 1215 450 1 500 1 500 1 500 1 650 1 800 1 850
LOCAL ECON DEVELOPMENT - - - - - - - - -
NEIGHEOURHOOD - - - - - - - - -
MSIG - 750 TS0 SO0 SO0 SO0 i) 234 57
MIG ADMIN - PMU - - - - - - 678 557 574
SETA - TRAIMING - 105 - - - - 500 250 -
SUBSIDY STATE - - = = = = - - -
Ceher wansiers and granis [nsent descapion]

Provincial Government: - 359 i 713 713 713 713 713 713
DEPT ART & CULTURE (LIBRARY) - 359 D22 712 715 712 715 712 715
YOUTH PROGRAMS - - - - = = = = =
IMMUNISATION GRANT - - - - - - - - -
Cher ansfers and granis [nsert descrpion]

District Municipality: - - - - - - - - -
DISTRICT MUNICIPALITY - - - - - - - - -
Cther transfers and grants [insert description

Other grant providera: - - - - - - - - -
IEC INFRASTRUCTURE - - - - - - - - -
Cther transfars and grants [insert description - - - = = = = - -

Total Operating Tranafers and Grants 5 - 26 066 28 857 32 334 29 186 29 186 35117 36 613 39 045
Capital Transfers and Grants

Mational Government: - 1 620 45 492 - 5 00D 5 00D 9 130 AT 696 AT 478
REIG - DWAF - - 37 859 - - - 35 00D 30 000 30 000
HOUSING PROJECTS - 620 1 654 - - - - - -
EEDG - 58 - S 00D S 00D 4 500 4 750 -
MIG - GAPITAL - - 3 584 - - - 17 050 1148 1478
INEP - - 2 316 - - - 2 600 2 00D 6 00D

Provincial Government: - 2 804 258 - - - - - -
DISASTER - - - - - - - - -
DEPRT OF SAFETY - 2 804 258 - - = = = -

District Municipality: - - - - - - - - —

Other grant providers: - - - - - - - - —

Total Capital Transfers and Grants 5 - 4 424 45 780 - 5 000 5 000 59 150 47 898 AT 478
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 30 450 T4 64T 32 334 H 186 H 186 94 6T &4 511 &6 523
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs and other charges were revised, local
economic conditions, input costs and the affordability of services were taken into account to ensure the financial sustainability of the
Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and other charges as low as possible.
Municipalities must justify in their budget documentation all increases in excess of the 6 per cent upper boundary of the South African
Reserve Bank’s inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment.

The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target. Given that these tariff increases are
determined by external agencies, the impact they have on the municipality’s electricity and in these tariffs are largely outside the control of
the Municipality. Discounting the impact of these price increases in lower consumer tariffs will erode the Municipality’s future financial
position and viability.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good measure of the cost increases of goods and
services relevant to municipalities. The basket of goods and services utilised for the calculation of the CPI consist of items such as food,
petrol and medical services, whereas the cost drivers of a municipality are informed by items such as the cost of remuneration, bulk
purchases of electricity and water, petrol, diesel, chemicals, cement etc. The current challenge facing the Municipality is managing the gap
between cost drivers and tariffs levied, as any shortfall must be made up by either operational efficiency gains or service level reductions.
Within this framework the Municipality has undertaken the tariff setting process relating to service charges as follows.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective property rate tariff is therefore an integral part of
the municipality’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the Municipal Property Rates Act, with the regulations
issued by the Department of Co-operative Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to residential properties to be 0,25:1. The
implementation of these regulations was done in the previous budget process and the Property Rates Policy of the Municipality has been
amended accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is excluded from the rate-able value (Section 17(h)
of the MPRA). ;

. 20 per cent rebate will be granted on all state owned properties

. 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy;
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. For pensioners, physically and mentally disabled persons, a maximum/total rebate of 50 per cent (calculated on a sliding scale) will
be granted to owners of rate-able property if the total gross income of the applicant and/or his/her spouse, if any, does not to exceed
the amount equal to twice the annual state pension as approved by the National Government for a financial year. In this regard the
following stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and his/her spouse, if any, and by dependants
without income;

- The applicant must submit proof of his/her age and identity and, in the case of a physically or mentally handicapped person,
proof of certification by a Medical Officer of Health, also proof of the annual income from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to pay the debt should be in place; and

- The property must be categorized as residential.

. The Municipality may award a 100 per cent grant-in-aid on the assessment rates of rate-able properties of certain classes such as
registered welfare organizations, institutions or organizations performing charitable work, sports grounds used for purposes of
amateur sport. The owner of such a property must apply to the Chief Financial Officer in the prescribed format for such a grant.

The categories of rate-able properties for purposes of levying rates and the proposed rates for the 2013/2014 financial year based on a 10
per cent increase from 1 July 2012 is contained below:

Table 5 Comparison of proposed rates to be levied for the 2013/2014 financial y

Category Current Tariff Proposed tariff
(1 July 2011) (from 1 July 2012)
c C
Residential properties .0109 0.011573
State owned properties .0176 0.01866
Business & Commercial .0128 0.0129267
Agricultural .0027 0.00273

1.4.2 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since demand growth outstrips supply.
Consequently, National Treasury is encouraging all municipalities to carefully review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of purification plants, water networks and the
cost associated with reticulation expansion;
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. Water tariffs are structured to protect basic levels of service and ensure the provision of free water to the poorest of the poor

(indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.

In addition National Treasury has urged all municipalities to ensure that water tariff structures are cost reflective by 2014.

Better maintenance of infrastructure, new dam construction and cost-reflective tariffs will ensure that the supply challenges are managed in

future to ensure sustainability.

A tariff increase of 8per cent from 1 July 2013 for water is proposed. This is based on input cost of inputs increasing by 6 per cent and the
commissioning of the extended water treatment works. In addition 6 kf water per 30-day period will again be granted at a subsidized price to

all residents.

A summary of the proposed tariffs for households (residential) and non-residential are as follows:

Table 6 Proposed Water Tariffs

CATEGORY

RESIDENTIAL
(i) 0 to 6 ki per 30-day period

(i) 7 to 20 kf per 30-day period
(iii) 21 to 30 k£ per 30-day period
(iv) 30+

NON-RESIDENTIAL
(i) 0 — 60 kf per 30-day period

(i)  60+kf per 30-day period

CURRENT TARIFFS
201112
Rand per k&

3.86
4.66
5.99

7.91

5.67

7.61

PROPOSED TARIFFS

2013/2014
Rand per k&

R 4.09

R 4.94

R 6.35

R 8.38

R 6.01

R 8.07
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The following table shows the impact of the proposed increases in water tariffs on the water charges for a single dwelling-house:

Table 7 Comparison between current water charges and increases (Domestic)

Monthly Current amount Proposed Difference Percentage
amount (Increase) change
consumption payable payable
ke R R R
20 88.40 95.47 7.07 8%
30 135.00 145.80 10.80 8.%
40 227.40 245.59 18.19 8.%

The tariff structure of the 2013/2014 financial year has not been changed. The tariff structure is designed to charge higher levels of
consumption a higher rate, steadily increasing to a rate of R7.91 per kilolitre for consumption in excess of 30k{ per 30 day period.

1.4.3 Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. A 8 per cent increase in the Eskom bulk electricity tariff to
municipalities will be effective from 1 July 2013.

Considering the Eskom increases, the consumer tariff had to be increased by 8 per cent to offset the additional bulk purchase cost from 1
July 2013. Furthermore, it should be noted that given the magnitude of the tariff increase, it is expected to depress growth in electricity
consumption, which will have a negative impact on the municipality’s revenue from electricity.

Registered indigents will again be granted 50 kwWh per 30-day period free of charge
The following table shows the impact of the proposed increases in electricity tariffs on the electricity charges for domestic customers:
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Table 8 Comparison between current electricity charges and increases (Domestic)

Monthly Current amount Proposed Difference Percentage
amount change
consumption payable payable (Increase)

kWh R R R

100 74.00 79.18 5,18. 7%

250 197.00 210.79 13,79 7%

500 469.50 502.36 32.86 7%

750 772.00 826.04 54.04 7%
1 000 1094.50 1171.08 76.58 7%
2000 2384.50 2551.42 166.92 7%

It should further be noted that NERSA has advised that a stepped tariff structure needs to be implemented from 1 July 2011. The effect
thereof will be that the higher the consumption, the higher the cost per kWh. The aim is to subsidise the lower consumption users (mostly
the poor). The Municipality has entered into discussions with NERSA regarding the suitability of the NERSA proposed stepped tariffs
compared to those already being implemented by the Municipality already. Until the discussions are concluded, the Municipality will
maintain the current stepped structure of its electricity tariffs.

The inadequate electricity bulk capacity and the impact on service delivery and development remains a challenge for the Municipality. Most
of the suburbs and inner Municipality reticulation network was designed or strengthened in the early 1980’s with an expected 20-25 year life-

expectancy. The upgrading of the Municipality’s electricity network has therefore become a strategic priority, especially the substations and
transmission lines.

Owing to the high increases in Eskom’s bulk tariffs, it is clearly not possible to fund these necessary upgrades through increases in the
municipal electricity tariff — as the resultant tariff increases would be unaffordable for the consumers. . As part of the 2013/2014 medium-
term capital programme, funding has been allocated to electricity infrastructure to decrease expenditure through alternative energy and
consumption reducing equipment.
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Sanitation and Impact of Tariff Increases

A tariff increase of 12 per cent for sanitation from 1 July 2013 is proposed. This is based on the input cost assumptions related to water. It
should be noted that electricity costs contributes approximately 20 per cent of waste water treatment input costs, therefore the higher than
CPl increase of 12 per cent for sanitation tariffs. The following factors also contribute to the proposed tariff increase:

. Sanitation charges are calculated according to the type of consumer and the level of service provided as indicated in the table below;
. Free sanitation will be applicable to registered indigents; and
. The commissioning of the new sludge activated Waste water Treatment works compared to the previous oxidation pond system

The total revenue expected to be generated from rendering this service amounts to R6.804million for the 2013/2014 financial year.

The following table compares the current and proposed tariffs:
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Table 9 Comparison between current sanitation charges and increases

Description

Waste water tariffs

Basic charge/fixed fee (Rands/month)

Service point - vacant land [Rands/month)

Conservancy tank Households (1 service per month)

Conservancy tank Households (additicnal service per month).Payable in advance

Conservancy tank Schools per load

Conservancy tank Businesses per load with a
minimum of 1 load per month.

Nightsoil Removal (per bucket per month)

Nightsoil Rondawel (per bucket per month)

Meatlands industrial effluant per month

Meatlands sewerage same as business tariffs

Meatlands dumpingcharges of blood and dung's per month

Sewerage household \Colesberg ho&rzkool\per month

Sewerage prison per point per month

Sewerage garages and state per point per menth

Sewerage hospital per point per month

Sewerage bussiness normal

Sewerage business with minimum of 2 points pm

Sewerage business additional connection

Sewerage availability per month

Meatlands per sheep (Effluent)

The following table shows the impact of the proposed increases in sanitation tariffs on the sanitation charges for a single dwelling-house:
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Table 10 Comparison between current sanitation charges and increases, single dwelling- houses

Monthly sanitation Current amount Proposed amount Difference
Level of service payable payable (11% increase)
R R R
Domestic — 56.86 63.68 12%
conservancy tanks
Domestic - 75.92 85.02 12%
connected

1.4.4 Waste Removal and Impact of Tariff Increases

Currently solid waste removal is operating at a small surplus. The main contributors to expenditure are repairs and maintenance on
vehicles, increases in general expenditure such as petrol and diesel and the cost of remuneration.

A 6 per cent increase in the waste removal tariff is proposed from 1 July 2013. Higher increases will not be viable in 2013/2014 owing to the
significant increases implemented in previous financial years as well as the overall impact of higher than inflation increases of other services.
Any increase higher than 6 per cent would be counter-productive and will result in affordability challenges for individual rates payers raising
the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2013:

Table 11 Comparison between current waste removal fees and increases

CURRENT TARIFFS PROPOSED TARIFFS

2010/11 2011/12

WASTE MUNICIPAL WASTE MUNICIPALI

REMOVAL ITY REMOVAL TY
CLEANING CLEANING
Domestic - monthly 1 bin Per month (R) 1 bin Per month (R)
57.76 61.23

Additional bin per month 19.68 20.68
Bussiness 78.46 88.16

Garden Refuse Households 5.82 6.17

March 2013
17



Umsobomvu Municipality 2013/14 Annual Budget and MTREF

1.4.5 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and small household, as well as an indigent
household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household’s bills has been kept to between 7.4 and 7.6 per cent and 7.6
per cent for indigents.
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NCO72 Umsobomvu - Supporting Table SA14 Household bills

2013114 Medium Term Revenue & Expenditure

2009010 2101 2112 Current Year 201213
Description Framework
Ref:  Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year ; Budget Year
Dutcome Dutcome Qutcome Budget Budget Forecast 201314 201314 + 20415 +2 20156
Randicent Y incr.
Monthly Account for Household - "Middle
Income Range'
Rates and services charges:
Property raies 570483 570,83 &05.08 522.21 522.21 522.21 a0 [ gsa.54 | gea.12 T4H.06
Eleciricity: Basic levy 47 55 4954 5244 55.58 55.58 55.58 7.0% [ 547 7 6423 7 6937
Electricity: Consumpsion 46,00 760.00 94550 1081.00 1081.00 1081.00 70% [ 115677  1Me207 134914
Water: Basic levy 4955 5114 5267 55.30 55.30 55.30 a0 [ sar2 7 g3.31 | 67.11
Water: Consumpion 130,82 135.34 140,52 148.30 148.30 14830 gow [ 80487 897 T 47986
Sanitation 8496 820 7230 75.92 75.92 7592 120% [ 8503 7 268 | %2
Reluse remova 5038 51.90 55.01 5776 5776 5775 son| szl s4m ] T
Oher
sub-total 1 360.21 1 687.35 192492 2 196.07 2 196.07 2 19607 TP 24183 240321 257367
VAT on Services
Total large household bill: 156021 1 68735 1924.92 2 096.07 2 096.07 2 096.07 T.0% 224183 24051 2 573.67
% increase/-decrease §1% 14.1% 5.9% - - T T.28% TA%
Monthly Account for Household - “Affordable | 2
Range"
Rates and services charges:
Property rates .33 860.07 42542 44054 44054 44054 5.0% [ 45597 T daa00 7 52465
Electricity: Basic levy 4755 4354 4354 55.58 55.58 55.58 0% [ 5047 54237 89.37
Electricity: Consumpion 32170 748 402.00 456.00 456.00 455.00 0% [ 479 7 525.85 | 36911
Water: Basic levy 45,85 5114 5287 55.30 55.30 55.30 a0% [ 72 §3.31 7 6711
'Water: Consumpdcn 105.17 10841 287 118.3 118.3 118.% 8.0 127 .82 135.4% 14362
Sanitaion 84.95 £8.20 £8.20 7592 7592 75.92 120% 85.02 9268 9824
Refuse removal 50.39 3190 3190 5778 5778 5178 6.0% 5123 §4.90 B8.79
Oher
sub-total 97.76 T65.14 1 165.80 125943 125943 125945 T 134516 144255 1540.93
VAT on Services
Total small household bill: 97.76 T65.14 1 165.80 125943 125943 125945 TP 134816 144255 1540.93
% increase/-decrease 10.1% MH.a% 8.0% - - T T 8%
Monthly Account for Household - 'Indigent’ 3
Household receiving free basic services
Rates and services charges:
Property raies 25175 25588 25588 258.88 6.0% 744 29055 308.33
Blecincity: Basic levy T.0% -
Blecinicity: Consumgsion 16085 189.24 201.00 228.00 228.00 228.00 1.0 243 96 26348 28455
Water: Basic levy 48,65 5114 5267 55.30 55.30 55.30 8.0% 5872 53.31 67.11
Water: Consumpdion 2414 3873 90.41 9519 9519 95.19 8.0% 102.81 08.97 115.51
Sanitalion B9 6820 T2 7592 7592 75892 120% 85.03 9268 5824
Refuse removal 0.3 5190 35.01 =T =T 5176 6.0% 51.23 54.90 68.79
Cther
sub-total 40993 HTH T23.14 .05 .05 .05 1% 82716 884.22 94254
VAT on Services
Total small household bill: 409.93 HrH 72314 .05 .05 .05 % 82716 §84.22 94254
% increasel-decrease 1% 61.7% 6.6% - - T3% 6.9% 6.6%
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1.5 Operating Expenditure Framework

The Municipality’s expenditure framework for the 2013/14 budget and MTREF is informed by the following:

. The asset renewal strategy and the repairs and maintenance plan;

. Balanced budget constraint (operating expenditure should not exceed operating revenue) unless there are existing uncommitted
cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the MFMA;

. The capital programme is aligned to the asset renewal strategy and backlog eradication plan;

. Operational gains and efficiencies will be directed to funding the capital budget and other core services; and

. Strict adherence to the principle of no project plans no budget. If there is no business plan no funding allocation can be made.

The following table is a high level summary of the 2013/2014 budget and MTREF (classified per main type of operating expenditure):

Table 12 Summary of operating expenditure by standard classification item

Current Year 2012/13

Expenditure by type %

Original Budget | Adjusted Budget Full Year Forecast Budget Year 201314  Increase/ | Do oD%t Year +l Budget Year +2

P— 214/15 215116

Employee related costs 30 328 665 30381 992 30 381 992 34 620 235.85 14%)| 36802 796.73 39 140 504.53
Remuneration of councillors 1922170 2 670 765 2 670 765 2 804 303.60 5% 2944 518.78 3091 744.72
Debt impairment 3843 777 4065118 4065118 4392 863.55 8% 4683 491.27 4960 345.86
Depreciation & asset impairment 917 758 27449122 27449122 27586963.48 1% 27659 178.48 27 738623.48
Finance charges 325239 160 250 160 250 364 322.00 127% 354 149.00 339 149.00
Bulk purchases 15524124 15510 000 15510 000 16 726 000.00 8% 18 039 280.00 19457 622.40
Other materials
Contracted services 634 000 634 000 634 000 672 040.00 6% 712 362.40 755 104.14
Transfers and grants - - - - - -
Other expenditure 26 786 684 26 271032 26 271032 29530 322.87 12% 29 654 735.83 31063 435.37
Loss on disposal of PPE - 1228 1228 1228.13 0% 1228.13 1228.13
Total Expenditure 20 282 417 107 143 509 107 143 509 | 116 698 279.47 9% 120851 740.62 | 126547 757.63
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The budgeted allocation for employee related costs for the 2013/2014 financial year totals R34.6 million, which equals 29.7 per cent of the
total operating expenditure. Based on the three year collective SALGBC agreement which expires at the end of the current financial year,
salary increases have been factored into this budget at a percentage increase of 6 per cent for the 2013/2014 financial year. An annual
increase of 6 per cent has been included in the two outer years of the MTREF. As part of the Municipality’s cost reprioritization and cash
management strategy vacancies have been significantly rationalized downwards. As part of the planning assumptions and interventions all
vacancies were originally removed from the budget and a report was compiled by the Corporate Services Department relating to the
prioritization of critical vacancies within the Municipality. The outcome of this exercise was the inclusion of R2 .78 million in the 2013/2014
financial year relating to critical and strategically important vacancies. In addition expenditure against overtime was significantly reduced,
with provisions against this budget item only being provided for emergency services and other critical functions.

The fact that a settlement has not been reached by the SALGBC parties in the salary dispute resulted in a uncertainty on this area of
expenditure. A preliminary amount of R3 million has been included in the 2013/2014 MTREF. It should be noted that the total financial
implication could not be determined as the applicable municipal wage curve (representing equal pay for equal work at all municipalities in
South Africa) has not been finalised.

The cost associated with the remuneration of councillors is determined by the Minister of Co-operative Governance and Traditional Affairs in
accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 85 per cent and the Debt Write-off Policy of the
Municipality. For the 2013/2014 financial year this amount equates to R4.4 million and escalates to R4.7 million by 2014/15. While this
expenditure is considered to be a non-cash flow item, it informed the total cost associated with rendering the services of the municipality, as
well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset Management Policy. Depreciation is widely
considered a proxy for the measurement of the rate asset consumption.  Note that the implementation of GRAP 17 accounting standard
has meant bringing a range of assets previously not included in the assets register onto the register. This has resulted in a significant
increase in depreciation relative to previous years.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of capital). Finance charges make up 1.17 per
cent (R.364 million) of operating expenditure excluding annual redemption for 2013/2014. As previously noted, the Municipality has reached
its prudential limits for borrowing — hence the planned borrowing to finance the capital budget does not result in finance charges as a
percentage of operational expenditure increasing — rather it is kept close to 1.17 per cent over the MTREF.
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Bulk purchases are directly informed by the purchase of electricity from Eskom and water from DWAF. The annual price increases have
been factored into the budget appropriations and directly inform the revenue provisions. The expenditures include distribution losses.

Other materials comprise of amongst others the purchase of fuel, diesel, materials for maintenance, cleaning materials and chemicals. In
line with the Municipality’s repairs and maintenance plan this group of expenditure has been prioritised to ensure sustainability of the
Municipality’s infrastructure.

Contracted services have been identified as a cost saving area for the Municipality. As part of the compilation of the 2013/2014 MTREF this
group of expenditure was critically evaluated and operational efficiencies were enforced. In the 2013/2014 financial year, this group of
expenditure totals R.65 million and has escalated by 6 per cent.  Further details relating to contracted services can be seen in Table 64
MBRR SA1 (see page 100).

Other expenditure comprises of various line items relating to the daily operations of the municipality. This group of expenditure has also
been identified as an area in which cost savings and efficiencies can be achieved. Growth has been limited to 12 per cent for 2013/2014
and curbed at 6.2 and 5.9 per cent for the two outer years, indicating that significant cost savings have been already realised.

The following table gives a breakdown of the main expenditure categories for the 2013/2014 financial year.

45 000 Expenditure by Type - Major - Chart A7
40 000
35 000
30 000
g ]
Rm 25000
20 000 4 ]
15 000 H
10 000 H
5000 4
] Cepreciation & assetimpairment Oither expendiurs Bulkpurchases Employes related costs
mIs10 AUD 27 581 13853 2404 20878
o1t AUD 2672 20802 11011 25 041
ofii2 AUD 28035 29980 14 101 27208
B 1243 BUD 918 26 TET 15524 30328
B 1213 A0 27 443 26271 15510 30382
BCyY 1213 FCST ZT 443 ey 15510 30382
mCY 1213 ACT 2T 445 26271 15510 30 282
oBudgst Yasr 13/14 ITEET 289530 16 726 34820
mBudget asr +1 1418 27855 289855 18038 35 803
mEudgst Year +2 1518 27738 31083 15488 35 141
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Figure 1 Main operational expenditure categories for the 2013/14 financial year

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current infrastructure, the 2013/2014 budget and MTREF
provide for extensive growth in the area of asset maintenance, as informed by the asset renewal strategy and repairs and maintenance plan
of the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance is not considered a
direct expenditure driver but an outcome of certain other expenditures, such as remuneration, purchases of materials and contracted
services.

During the compilation of the 2013/2014 MTREF operational repairs and maintenance was identified as a strategic imperative owing to the
aging of the Municipality’s infrastructure and historic deferred maintenance. To this end, repairs and maintenance was substantially
increased by 18 per cent in the 2013/2014 financial year, from R2.3 million to R2.7 million. This strategic imperative remains a priority as
can be seen by the budget appropriations over the MTREF. The total allocation for 2013/2014 equates to R2.7 million a growth of 18 per
cent in relation to the Adjustment Budget and continues to grow at 7 and 6.2 per cent over the MTREF. In relation to the total operating
expenditure, repairs and maintenance comprises of 3.4 per cent for the respective financial years of the MTREF. This is mainly due to bulk
electricity purchases that continually exceed growth in other expenditure items.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:

Table 13 Repairs and maintenance per asset class
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NCOT2 Umsobomvu - Supporting Tal

le SAZ4c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

2009010

20000010

2011012

Current Year 2002/13

20

14 Medium Term Revenue &

Expenditure Framework

Audited
Cutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2013014

Budget Year
+1 2014715

Budget Year
+2 21516

Repairs and maintenance expenditure by Asse

Sub-—class

Infrastructure

infrastuciure - Road ransport
Roads, Pavements & Bridges
Storm water

Infrastructure - Elecaicity
Generation
Transmission & Reticulation
Street Lighting

Infrastruciure -

ater
Dams & Resenoirs
Wiater pusification
Reticulation

Infrastruciure - Sanitasion
Reticulation
Sewsrage purification

nfassucturs - Ofher
Wiaste Management
Transport ation
Gas
Cher

Community
Parics & gardens
Sporisfeids & stadia
Swiinnming pools
Conmunity halls
Libraries
Recreasonal faciliSes
Fire, safety & emergency
Security and policing
Buses
CHnics
Mussums & Art Gallsries
Cemeteriss
Social rental housing
Osher

Heritage assets
Buildings
Ceher

Investment properties
Housing dewelopmment
Cener

Other assets
Sensral wehicles
Specisfssd wehicles
Plant & sguipment
Compuiers - hardvrans/eguipment
Fumiture and ofer offics equipment
Abamors
Miaricsts
Civic Lamd and Builldngs
Osher Buldings
Osher Land
SUNDIUS ASSSIS - [INWSSIMENT OF MWSNIorY)
Cener

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - sofware & programmang
Cther (list sub-classk

B3

1 480

1516

1 181

1 199

1238

1278

184
194

350

524
524

522

530
230

TZZ

N
Wi
N

[
]

230
230

Z30
230

230
230

230
230

iy

1 786

1 0958

1 002

571

185

185
57

Total Repairs and Maintenance Expenditure

Specialised vehicles
Refuss
Firs
Conssrvancy
Ambulances
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For the 2013/2014 financial year, 53.8 per cent or R2.3 million of total repairs and maintenance will be spent on infrastructure assets.
Electricity infrastructure has received a significant proportion of this allocation totalling 50 per cent (R.601million), followed by water
infrastructure at 26.5 per cent (R.319 million), water at 12.5per cent (R.341 million) and sanitation at 4.1 per cent (R.050 million).
Community assets have been allocated R.025 million of total repairs and maintenance.

1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their ability to pay for services. To receive these
free services the households are required to register in terms of the Municipality’s Indigent Policy. The target is to register 3132 or more
indigent households during the 2013/2014 financial year, a process reviewed annually. Detail relating to free services, cost of free basis
services, revenue lost owing to free basic services as well as basic service delivery measurement is contained in Table 27 MBRR A10
(Basic Service Delivery Measurement) on page 38.

The cost of the social package of the registered indigent households is largely financed by national government through the local
government equitable share received in terms of the annual Division of Revenue Act.

1.6 Capital expenditure
The following table provides a breakdown of budgeted capital expenditure by vote:
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Table 14 2011/12 Medium-term capital budget per vote

NCO072 Umsobomvu - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description

Ref

200910

210611

1Mz

Current Year 201213

2013714 Medium Term Revenue &

Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year : Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 201314 +1 201415 ;2 2116
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Veie 1 - EAECUTIVE & COUNCIL - - - - - - - - - -
Vole 2 - FINANCE & ADMIN - - - - - - - - - -
Viole 3 - COMMUNITY SERVICES - - - - - - - - - -
Viole 4 - TECHMICAL SERVICES - - 30050 57 357 35 (00 35 000 35 (00 63 357 45 838 4 478
Capital multi-year expenditure sub-total 7 - - 30 050 57 357 35 000 33 000 35 (00 63 367 45 898 41 478
Single-year expenditure to be appropriated 2
Viole 1 - EXECUTIVE & COUNCIL a7 - 475 - - - - - - -
Vole 2 - FINANCE & ADMIN 2623 - 432 - - - - 1550 - -
Vole 3 - COMMUNITY SERVICES 14 23 213 - 2103 2 103 2 103 - - -
Viole 4 - TECHMICAL SERVICES & 355 27 455 13733 4 300 27 976 27 976 27 976 & 100 2 000 & 000
Capital single-year expenditure sub-total 9 020 27 518 14 910 4 300 30 079 30 079 30 079 T 650 2 000 & 000
Total Capital Expenditure - Vote 9 080 27 ¥8 44 960 61 857 65 079 &5 079 65 079 7 4T 898 47 478

For 2013/2014 an amount of R71.017 million has been appropriated for the development of infrastructure which represents 99 per cent of
the total capital budget. In the outer years this amount totals R47.898 million, 100 per cent and R47.478million, 100 per cent respectively for
each of the financial years. Water services receives the highest allocation of R 58 million in 2013/2014 which equates to 93 per cent

followed by electricity infrastructure at 5 per cent, R7.1 million.

Total new assets represent 100 per cent or R million of the total capital budget. Further detail relating to asset classes and proposed capital
expenditure is contained in Table 26 MBRR A9 (Asset Management) on page 36. In addition to the MBRR Table A9, MBRR Tables SA34a,
b, ¢ provides a detailed breakdown of the capital programme relating to new asset construction, capital asset renewal as well as operational
repairs and maintenance by asset class (refer to pages 88, 89 and 90). Some of the salient projects to be undertaken over the medium-term

includes, amongst others:

. Electricity for all (backlog eradiation) — R2.6 million;
. Bulk supply and backlog eradication of water — R48. million;
. Backlog eradication of roads — R3.5. million;

Furthermore pages 92 to 96 contain a detail breakdown of the capital budget per project over the medium-term.
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The following graph provides a breakdown of the capital budget to be spent on infrastructure related projects over the MTREF.

Capital expenditure by Municipal Vote (Major) - Chart A9

&1 000

51 000

41 000

Rm 31 000
21 000
11 000
1000 4 1 2 3 4 B & 7 8 B 10

mVoke 4 - TECHMNICAL SERVICES 6 355 2T 496 43 TES 61 857 62 976 62 976 62 976 B3 467 47 B2E 4T 4T
mWoke 3 - COMMUNITY SERVICES 14 3 218 2103 2103 2103
mvoke 2 - FINANCE & ADRIN 2623 4B2 1550
mvoke 1- EXECUTIVE & COUNCIL ar 476

Figure 2 Capital Infrastructure Programme

1.6.1 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been included in the MTREF expenditure. This
concomitant operational expenditure is expected to escalate to R2 million by 2016/17. It needs to be noted that as part of the 2013/14
MTREF, this expenditure has been factored into the two outer years of the operational budget.
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1.7 Annual Budget Tables

The following eighteen pages present the ten main budget tables as required in terms of section 8 of the Municipal Budget and Reporting
Regulations. These tables set out the municipality’s 2013/2014 budget and MTREF as approved by the Council. Each table is accompanied
by explanatory notes on the facing page.

Table 15 MBRR Table A1 - Budget Summary
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NCO072 Umsobomvu - Table A1 Budget Summary

2013/14 Medium Term Revenue &

Description 200910 2010011 i iy Current Year 201213 .
Expenditure Framework
R thousands Audited Audited Audited ‘Original Adjusted Full Year Pre-audit Budget Year | Budget Year : Budget Year
Dutcome Dutcome Dutcome Budget Budget Forecast outcome 2013014 +1 2014715 +2 2015/16
Financial Performance
Property raies 3ITH 371 4431 4452 4344 4344 4344 4805 4 231 5174
Service changes ;77T 30 078 35 052 33 324 33938 33938 33938 472 242 45 402 48 581
Investment revenue 102 55 419 18 xz 2 2 2 2 Iz
Transfers recognised - operaonal 20 613 26 451 28 857 33124 25 976 25 976 25 976 35 117 35 613 38 045
Csher own rewvenus 3 530 7452 14 559 4038 539 539 539 & 395 5243 4 593
Total Revenue [excluding capital tranafers 7 73 58 447 i3 318 T9 956 78819 78819 78819 88 380 92 161 97 814
and contributions)
Emgployee costs 20 876 25041 27 208 30 329 30 382 30 382 30 382 34820 35 803 33141
Remuneraiion of councillors 2118 vl 2443 1822 2671 2671 2671 2804 2345 3 0z
Deprecialion & asset impairment 27 581 25 721 28 039 o918 27 443 27 443 27 443 27 587 27T 859 27738
Fimance charges E¥i: 203 137 325 180 160 16D 354 354 3@
Materials and bulk purchases 9 690 11011 14 101 15 524 15 510 15 510 15 510 16 726 18 039 19 458
Tramsfers and gramis 17 588 - - - - - - - - -
Osher expenditure 57 23 31315 33 053 31 284 30 371 30 571 30 571 34 555 35 052 36 780
Total Expenditure 135 466 95 506 104 2432 80 282 107 144 107 144 107 144 120 852 126 345
Surplus/[Deficit) (28 060) {#1624) EEn (28355 (287335} {28335 (287851 (26734y
Transiers recognised - capital 15 53 30 985 5 378 - 5 000 5 000 5 000 47 898 47 478
Coniribusions recognised - capital & contibuted 3 - - - - - - - - - -
Surplus/{Deficit) after capital transfers & {52 181) 2524 24 754 {327y {23 325) {23 325) (23 325) 30 831 19 207 18 744
contributions
Share of surplus/ (deficil) of associate - - - - - - - - - -
Surplus/{Deficit) for the year {62 181) 2524 24 754 {327} {23 325) {23 325) {23 325) 30 831 19 207 18 744
Capital expenditure & funds sources
Capital expenditure 7 066 27 3 44 250 &1 867 &5 079 &5 079 &3 079 7007 47 838 47 478
Transfers recognised - capits 9 080 27 518 44 002 &1 857 52 857 52 857 52 857 &5 467 47 858 47 478
Public convibusions & donasons - - - - - - - - - -
Biomowing - - - - 4374 4374 4374 - - -
Iniemally generaied funds - - 958 - T 848 T 848 7848 1550 - -
Total sources of capital funds 9 080 27 518 44 580 61 857 65 079 65 079 65 079 7107 47 898 47 478
Financial position
Total cumrent asssis 18 193 ZZITE 35 286 35 286 35 286 26 291 25 281 25 291
Total non current assetis 83 333 448 312 (350 347) (320 847) (320 347) 385 848 805 578 823 316
Total current Babilies 24 314 16 500 45 378 45 378 45 378 728 800 880
Total non current BabiliSes 14 333 19 281 25 820 25 820 25 820 3645 2 345 1
Community wealih, Equity 62 679 434 508 {405 758) {405 758) {405 758) 508 805 627 222 547 TE
Cash flows
MNet cash from (used) operafing 11 099 26 61 T6 774 65 435 55725 55725 55725 62 811 51 550 51443
Net cash from (used) inwvesing (7 063) (27 333) {44 954) {61 857) {65 080} (65 080} (65 080} 71 017) {47 858) {47 478)
Met cash from (used) fnancing [361) 291 {1 331) {1 419) {1 419) {1 419) {1 419) {452) (728) {800}
Cash/cash equivalents at the year end 1549 1 31 807 33 785 20834 20834 20834 12176 15 100 18 266
Cash backingfsurplus reconciliation
Cash and nvestmenis awvailable 1937 2207 31 945 S00 31 985 31 985 31 985 2 00D 1 00D
Applicason of cash and invesiments (17 303) {50} 5584 {10 348) 20 541 20 541 20 541 {23 583) (23 863)
Balance - surplus (shortfall) 19 242 2787 26 011 11 048 11354 13 11354 25 685 24 883
MAsset management
Aszsst register summary (INDV) T 162 27 338 44 250 454 102 447 835 518 653 518 853 565 004 512 479
Depreciafion & asset impairment 27 581 25 721 28039 a18 7 443 27 587 27 587 27 859 77/
Renswal of Exiciing Asceis - - - - 5 DD — — 7 500 5 00D —
Repairs and Mainenance 1286 2429 2418 2 568 2108 2 108 2226 2226 2270 2315
Free services
Cost of Free Basic Services provided 30 48 48 13 55 13 a8 957 9537
Rewenue cost of e services provided 1196 1288 1238 810 810 810 &70 -
Households below minimum service level
Water: - - - - - - - - - -
Sanitafion/sswerage: 1] 1] L] [1] [1] [1] [1] [1] [1] o
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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Explanatory notes to MBRR Table A1 - Budget Summary

1.

2.

Table A1 is a budget summary and provides a concise overview of the Municipality’s budget from all of the major financial perspectives
(operating, capital expenditure, financial position, cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating performance, resources deployed to capital
expenditure, financial position, cash and funding compliance, as well as the municipality’s commitment to eliminating basic service
delivery backlogs.
Financial management reforms emphasises the importance of the municipal budget being funded. This requires the simultaneous
assessment of the Financial Performance, Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget
Summary provides the key information in this regard:
a. The operating surplus (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget
ii. Internally generated funds is financed from a combination of the current operating surplus and accumulated cash-backed

surpluses from previous years. The amount is incorporated in the Net cash from investing on the Cash Flow Budget. The

fact that the municipality’s cash flow remains positive, and is improving indicates that the necessary cash resources are

available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the municipality was not paying much attention to
managing this aspect of its finances, and consequently many of its obligations are not cash-backed. This places the municipality in a
very vulnerable financial position, as the recent slow-down in revenue collections highlighted. Consequently Council has taken a
deliberate decision to ensure adequate cash-backing for all material obligations in accordance with the recently adopted Funding and
Reserves Policy. This cannot be achieved in one financial year.
Even though the Council is placing great emphasis on securing the financial sustainability of the municipality, this is not being done at
the expense of services to the poor. The section of Free Services shows that the amount spent on Free Basic Services and the revenue
cost of free services provided by the municipality continues to increase. In addition, the municipality continues to make progress in
addressing service delivery backlogs. It is anticipated that by 2013/14 the water backlog will have been eliminated.
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Table 16 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification)

NC072 Umsobomvu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

L o 201314 Medium Term Revenue &
Standard Classification Description Ref 2009510 2000011 201112 Current Year 201213 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year ; Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2013014 +1 2014715 +2 201516
Revenue - Standard
Governance and sdministration 42 227 35 270 34 554 36 406 33 316 33 316 42 277 43 140 45 TIT
Execufive and counc 18 248 3837 25 095 28 318 28 171 25 171 30 584 32 357 43838
Budgst and reacury ofice 23278 14 245 T T2 5 938 & 87 & 837 11 266 10437 10 211
Comorale services 1 385 13 145 308 308 3T 47 BT
Community and public safety 1 966 1761 9433 3049 2 408 2 408 1205 1230 1255
Communify and social services 5 76 t48 745 738 738 v 19 740
Sport and recrealion - - - - - - - -
Public sakety 1931 1685 S a0 2304 1659 1559 458 491 15
Housing - - 3 081 - - - - - -
Healéh - - - - - - - - -
Economic and environmental services 25 53 T 69 61 61 3 561 61 61
Flanning and dewelopmeni - 3 3 L] &1 &1 3 551 &1 &1
Rioad ransport 23 - - - - - - - -
Enwvircnmenial prodeciion - - - - - - - - -
Trading services 29 06T 79 349 85 672 40 431 46 034 46 034 100 487 95 629 98 259
Eleciricity 12 242 17 620 19933 20 485 25 080 25 080 20 285 30 421 31285
Waer T4 32 550 38 558 9 259 9 655 9 855 =8 812 o1 865 52 821
Wasie waler management 4821 5 052 22 547 5913 6 275 6 275 Fr:] T &62 8122
‘Wasie management 3 950 4 117 4 883 4743 5013 5013 5 354 5 a8 & 021
Qther 4 - - - - - - - - -
Total Revenue - Standard 2 73 235 49 432 129 696 79 956 33 319 33 819 147 530 140 059 145 202
Expenditure - Standard
Governance and sdministration 41 102 28 962 33 969 33 034 TN TN 40 579 41 473 43 693
Execufive and counc 12 882 12933 14 124 15 911 17 376 17 376 18724 18 568 20 568
Budgst and reasury office 25 362 12718 15 827 10 230 11 230 11 230 14 842 14 505 13 319
Corporae services 2045 3311 4019 6173 & 085 & 085 7014 ks 7807
Community and public safety 2 956 5 446 14 000 5 852 10 078 10 078 97T 10 070 10 379
Community and social sericss 241 1 404 5 549 3420 T 285 T 285 T 545 T 82T & 021
Sport and recrealion 333 56 - - - - - - -
Public safety 1309 1452 5374 1997 2 355 2 355 1885 1779 1359
Housing 314 2004 2077 434 428 428 438 453 425
Healéh - - - - - - - - -
Economic and environmental services 4 75 5921 11 294 5 382 10 269 10 269 10 046 10 340 10 651
Flanning and dewelopmeni - - 11 234 5 882 10 258 10 258 10 045 10 340 10 651
Rioad ransport 475 921 - - - - - - -
Enwvircnmenial prodeciion - - - - - - - - -
Trading services &6 63T 56 179 45 679 33 ¥13 52 083 52 083 36 296 55 965 61 8§22
Eleciricity 41 378 18 33 18 043 18 874 21 004 21 004 22 161 363 25226
Walter 35 870 7020 19 584 T 458 12 144 12 144 19 801 20242 20713
Waste waler management 4 845 25 938 4 450 4 520 5 4065 5 4065 & 5ad 9 101 9528
Wasie management 4 482 laz4 3611 4320 5 531 5 531 5740 5 989 & 255
Other 4 - - - - - - - - -
Total Expenditure - Standard 3 135 466 96 508 104 942 20 282 107 144 107 144 116 698 120 352 126 548
Surplus/(Deficit) for the year (62 181) 2924 24 734 (327) (23 323) (23 323) 30 831 19 207 18 744
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per standard classification. The
modified GFS standard classification divides the municipal services into 4 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which enables the National Treasury to compile
‘whole of government’ reports.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not balance to the operating
revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their expenditures. The table highlights that this is
the case for Electricity, Water, Waste water and the Waste management function. As already noted above, the municipality will be
undertaking a detailed study of this function to explore ways of improving efficiencies and provide a basis for re-evaluating the function’s
tariff structure.

4. Other functions that show a deficit between revenue and expenditure are being financed from rates revenues and other revenue sources
reflected under the Corporate Services.
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Table 17 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

NC072 Umsobomvu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

201314 Medium Term Revenue &

Vote Description Ref: 2009010 2011 112 Current Year 201213 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year ;| Budget Year | Budpet Year
Qutcome Qutcome Qutcome Budget Budget Forecast 201314 +1 201415 +2 201516

Revenue by Vote

Voie 1 - EXECUTIVE & COUNCIL 18 243 23637 26 095 28 19 26 171 26 171 30 684 32 357 4838

Voie 2 - FINANCE & ADMIN 23 791 14 832 8458 7087 9145 9145 11583 10 783 10 878

Voie 3 - COMMUNITY SERVICES 5914 597 14 0895 7843 7421 7421 L) G910 730

Voiz 4 - TECHNICAL SERVICES 25132 50 256 81 (Mg 35 7OV 41 (82 41 (82 98 Bl 90 009 92 258
Total Revenue by Vote 2 73 285 99 432 129 636 79 956 83 819 83 819 147 530 140 059 145 292
Expenditure by Vote to be appropriated

Voig 1 - EXECUTIVE & COUNCIL 12 692 12933 14124 15 911 e e 18724 19 559 20 558

Voie 2 - FINANCE & ADMIN 28 Ted 16 029 12 442 16 748 16 970 16 970 21477 21 506 22 T0G

Voie 3 - COMMUNITY SERVICES 7089 330 17 843 10 531 15 666 15 666 15 843 186 403 16 988

Vode 4 - TECHNICAL SERVICES &5 945 58 216 53433 7 (2 5713 57 131 &0 654 83 74 & 275
Total Expenditure by Vote 2 135 466 96 508 104 942 80 282 107 144 107 144 116 693 120 852 126 543
Surplus/[Deficit) for the year z (62 181) 293¢ 24 754 [327) (23 325) [Z3 325) 30 831 19 207 18 744

Refzrances

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal vote. This table
facilitates the view of the budgeted operating performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote. The following table is an analysis of the surplus or deficit for the electricity

and water trading services.
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Table 18 Surplus/(Deficit) calculations for the trading services

Current Year 2013/14 Medium Term Revenue & Expenditure

Vote Description 2009/10 2010/11 2011f12 2012f13 Framework

Audited Audited Audited Full Year Budget Year  Budget Year +1 | Budget Year +2
R thousand Qutcome Qutcome Qutcome Original Budget | Adjusted Budget Forecast 201314 2014/15 2015/16
ELECTRICITY -Revenue 12942 17 620 19933 20 466 25 080 25 080 29 286 30421 31 295
ELECTRICITY - Expenditure 41378 18 337 18 043 18 874 21 004 21004 22 161 23 637 25226
% Surplus{Deficit) -219.73 -4.07 9.48 7.78 16.25 16.25 24.33 22.30 19.39
WATER - Revenue 7344 32 550 38 559 9 259 9 BG5S 9 665 58 B12 51 BBS 52 B21

4.5 - WATER Expenditure
4.6 - WATER TREATMENT WORKS

% Surplus(Deficit) -388.42 78.43 49.26 19.01 -98.08 -98.08 66.33 60.97 60.79

2. The electricity trading surplus is deteriorating over the 2013/14 MTREF from 24.3 per cent or R7 million in 2013/14 to 19 per cent by
2014/15. This is primarily as a result of the high increases in Eskom bulk purchases and the tariff setting policy of the municipality to
buffer the impact of these increases on individual consumers.

3. The surplus on the water account remains relatively constant over the MTREF translating into a surplus of 66 per cent, 60 per cent and
60 per cent for each of the respective financial years.

4. Note that the surpluses on these trading accounts are utilised as an internal funding source for the capital programme for asset renewal,
refurbishment and the development of new asset infrastructure, and are not used to cross-subsidise other municipal services.

March 2013
34



Umsobomvu Municipality

2013/14 Annual Budget and MTREF

Table 19 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

NC072 Umsobomvu - Table A4 Budgeted Financial Performance (revenue and expenditure)

201314 Medium Term Revenue &

Drescription Ref 2009010 2000611 201112 Current Year 201213 )
Expenditure Framework
R thousand . Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 201314 +1 201415 +2 A5M16
Revenue By Source
Property rafes 2 3585 3812 4145 4152 4154 4154 4154 4 445 471z 4585
Propenty raies - penalies & collecion changes 143 554 285 300 150 150 150 159 169 179
Service changes - elechicily revenus 2 14 150 ] 16 &80 19 855 19 500 19 500 19 500 21 050 Z2 745 24 554
Servics changes - Waler revenus 2 5 201 T 351 a8 17 8103 8 500 8 500 & 00 2 130 2 731 10 315
Servics charges - sanitalon revenue 2 4 521 483 5 5s STi2 & 075 & 075 & 075 o 804 T a7 T 852
Service charges - refuse revenue 2 3 805 3929 4473 4543 4353 4353 4863 5188 5 510 5 841
Service charges - ofer 258 270 - - - - - - -
Fienial of faciliées and equipment 358 408 & 7)) 158 252 252 292 308 324 Mz
Inierest eamed - extiemal mvesimenis 102 5 418 18 bl bl ey ey ey ey
Iiersst eamed - cutstanding debiors 110 258 143 1210 1225 1225 1225 325 1425 1521
Dividends received - - - - - - - - -
Fines 573 313 S 365 a75 1238 1238 1238 13 3 14
Licencss and permiis a2 373 435 472 306 306 358 ETE ] g2 411
AgENCY SEMiceS - - &0 &0 a0 a4 it a3
Transiers recognised - operaional 20 613 26 45 28 857 33124 29 976 29 976 20 976 35117 36 613 19 a5
Oher revenue 2 a7 4140 6948 373 2348 2348 2 348 4 289 3 001 2612
Gains on disposal of FPE - - - - - - - - - -
Total Revenue (excluding capital transfers 57 T8 &5 447 83 318 T9 956 T8 819 T8 819 TS 819 &8 380 92 161 97 814
.and contributionsa)
Expenditure By Type
Employes related costs 2 20 876 25 04 27 208 30 328 30 382 30 382 30 382 34 820 35 803 314
Remuneraiion of councillors 2 118 2218 2413 14922 2 671 2 671 2 671 2 504 2545 3 052
Debt impairment 3 42 207 6 003 2 021 3844 4065 4065 4 065 363 4 583 4 960
Deprecialion & asset impairment 2 27 581 26 721 28 039 o918 27 443 27 443 27 445 27 587 27 659 27738
Fmnance charges 378 203 127 325 160 160 160 I64 &3 33
Bulk purchases 2 g 404 1011 14 101 15 524 15 510 15 510 15 510 16 726 12 039 19 458
Céher maienals & 1285
Confracied services 475 4405 &75 534 534 534 534 6872 Tz 755
Transiers and granis 17 588 - - - - - - - - -
Other expendiiure 4.5 13 853 20 902 25 950 26 78T 26 27 26 27 26 27 29 530 29 655 31 053
Loss on disposal of PPE - - 407 - 1 1 1
Total Expenditure 135 466 56 503 104 342 80 282 107 144 107 144 107 144 116 638 120 852 126 548
Surplus/{Deficit) (77 T13) (28 060) (21 624) (327) (28 323) (28 323) (28 325) (28 319) (28 691) (28 T34)
Transfers recognised - capila 15 535 30 985 6 373 - 5 000 5 000 5 00D 59 150 AT 838 AT 478
Confribusions recognised - capital 3 - - - - - - - - - -
Conibuisd asssis
Surplua/{Deficit) after capital transfers & (62 181) 2924 24 754 (327} (23 325) (23 325) (23 325) 30 831 19 207 18 744
contributions
Tanaiion
Surplus/{Deficit) after taxation (62 181) 2924 24 T34 [327) (23 323) (23 323) (23 325) 30 831 19 207 13 744
Affributable fo mnonfies
surplus/{Deficit) attributable to municipality (62 181) 2924 24 754 (327) (23 325) (23 329) (23 329) 30 831 19 207 18 744
Share of surplus! (deficl) of associate T
Surplus/(Deficit) for the year (62 181) 2924 24 754 (327) (23 323) (23 323) (23 325) 30 831 19 207 18 744
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

1.

2.

Total revenue is R88.380 million in 2013/14 and escalates to R97.814 million by 2015/16. This represents a year-on-year increase of
4. 1per cent for the 2013/2014 financial year and 6 per cent for the 2014/15 financial year.

Revenue to be generated from property rates is R4.446million in the 2013/14 financial year and increases to R4.995 million by 2015/16
which represents 5 per cent of the operating revenue base of the Municipality and therefore remains a significant funding source for the
municipality. It remains relatively constant over the medium-term and tariff increases have been factored in at 6 per cent, 6 per cent and
6 per cent for each of the respective financial years of the MTREF.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest component of the revenue basket of
the Municipality totalling R42.242 million for the 2013/2014 financial year and increasing to R48.581 million by 2015/16. For the 2012/13
financial year services charges amount to 48 per cent of the total revenue base and grows by 1 per cent over the medium-term. This
growth can mainly be attributed to the increase in the bulk prices of electricity and water.

Transfers recognised — operating includes the local government equitable share and other operating grants from national and provincial
government. It needs to be noted that in real terms the grants receipts from national government are growing rapidly over the MTREF by
4 per cent and 6 per cent for the two outer years. The percentage share of this revenue source declines due to the more rapid relative
growth in service charge revenues.

The following graph illustrates the major expenditure items per type.
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Figure 3 Expenditure by major type

6. Bulk purchases have significantly increased over the 2009/2010 to 2014/15 period escalating from R8.270 million to R16.416 million.
These increases can be attributed to the substantial increase in the cost of bulk electricity from Eskom and water from DWAF.

7. Employee related costs and bulk purchases are the main cost drivers within the municipality and alternative operational gains and
efficiencies will have to be identified to lessen the impact of wage and bulk tariff increases in future years.
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Table 20 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

NCO72 Umsobomvu - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

o 2013/14 Medium Term Revenue &
Vote Description Ref: 2009/10 2010011 201112 Current Year 201213 .
Expenditure Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year : Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2013114 +1 21415 | +2 1516
Capital expenditure - Yote
Multi-year expenditure to be appropriated 2
Voe 1 - EXECUTIVE & COUNCIL - - - - - - - - - -
Vot 2 - FINANCE & ADMIN - - - - - - - - - -
Voe 3 - COMMUNITY SERVICES - - - - - - - - - -
Vote 4 - TECHNICAL SERVICES - - 30 050 57 957 35 000 35 000 35 000 63 367 45 898 41478
Capital multi-year expenditure sub-total 7 - - 30 030 57 357 35 000 35 000 35 000 63 367 45838 41478
Single-year expenditure to be approprizted 2
‘ote 1 - EXECUTIVE & COUNCIL a7 - 478 - - - - - - -
‘ofe 2 - FINANCE & ADMIN 2623 - 452 - - - - 1550 - -
‘ote 3 - COMMUNITY SERVICES 14 23 218 - 2103 2103 2103 - - -
‘Vofe 4 - TECHNICAL SERVICES 6355 T 455 13733 4 300 30 476 30 476 30 476 6 100 2000 5 000
Capital single-year expenditure sub-total 3080 FIgEILY 14 910 4 300 32 579 32579 32 579 T 630 2000 6 000
Total Capital Expenditure - Vote 9080 27 1% 44 960 61 857 67 579 67 579 67 579 "Mm7 47 898 47 478
Capital Expenditure - Standard
Governance and administration - 4 683 - - - - 1550 - -
Execuive and counc AT - - - - - - -
Budget and reasury office 4 198 - - - - 1550 - -
Comorgie services 10 - - - - - - -
Community and public safety - 23 365 - 13 13 13 - - -
Community and socia services 365 - - -
Sport and recreafion - - -
Pubdic sakty 23 - - -
Housing 131 131 13 - - -
Heaith - - - - - - -
Economic and environmental services 43 - 35 1 00 1444 1444 1444 3 30 - -
Planning and development - - - - - - -
Road ransport 45 55 1 06D 1444 1444 1444 3 500 - -
Environmental profecion - - - - - - -
Trading services 4 7066 7 IR kR 43855 [ 60857 7 63505 7 63505 [ 63505 [ 65967 7 47898 7 47 478
Blectricity 1274 183 2 358 3 300 23 300 23 300 23 300 7100 5730 5 000
Water 5323 63 27 0% 57 557 30 000 30 000 30 (0 o8 86T 41 148 4 478
Wasie waier management 25414 13433 8233 52313 8233
Wasie managenment L) 218 14872 1472 1872
Other - - - - - - - - - -
Total Capital Expenditure - Standard 3 7116 27 339 44 960 61 857 63 079 63 079 63 079 "Mm7 47 898 47 478
Funded by:
Mafional Govemment 9080 27 518 44002 kT 52 857 52 857 52857 [ 56 650 47 838 47 478
Prowvincial Gowemment - - - - 2 500 2 500 2 500 2 500 - -
Disirict Municipality - - - - - - - - -
Ofher ranskers and granis - - - - - - - - - -
Transfers recognised - capital 4 960 i 51§ ErY 61 857 55 347 55 387 55 37 58 150 47898 47478
Public contributions & donations 5
Borrowing ] 74 41374 iTa
Internally generated funds 958 7848 7848 7845 [ 11 &7
Total Capital Funding 7 9080 27 18 44 960 61857 67 579 67 579 67 579 T1IMT 47 398 47 478
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote (multi-year and single-year
appropriations); capital expenditure by standard classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget appropriations.

3. Single-year capital expenditure has been appropriated at R63.367 million for the 2013/2014 financial year and remains relatively
constant over the MTREF at levels of R45.898 million and R47.478 million respectively for the two outer years.

4. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that will be incurred in the specific budget year
such as the procurement of vehicles and specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and will be reviewed on an annual basis to
assess the relevance of the expenditure in relation to the strategic objectives and service delivery imperatives of the Municipality. For
the purpose of funding assessment of the MTREF, these appropriations have been included but no commitments will be incurred against
single-year appropriations for the two outer-years.

5. The capital programme is funded from capital and provincial grants and transfers For 2013/2014, capital transfers totals R71 million (100
per cent) and R47.478 million by 2013/14 (100 per cent). These funding sources are further discussed in detail in 2.6 (Overview of
Budget Funding).
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Table 21 MBRR Table A6 - Budgeted Financial Position

NC072 Umsobomvu - Table A6 Budgeted Financial Position

201314 Medium Term Revenue &

Deacription Ref: 200910 2010411 211142 Current Year 2012/13 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year : Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 201314 +1 201415 ; +2 201516
ASSETS
Current assets
Cash 705 101 11620 - - - - - - -
Call investment deposils &3 505 20 375 500 s M55 3585 2000 1000 1 000
Consumer deblors 14 824 13 430 21 514 1879 24 2% 24 234 24 28 24 24 24 291 2429
Oher deblors 201 5830 2717 - - - - - - -
Current porlion of long-ierm recefvables 4 - - - - - - - -
Inveniony 2 44 408 382 - - - - - - -
Total current assets 18193 22278 56 668 14179 56 286 56 286 56 286 26 21 25 21 2521
Non current aasets
Long-ierm receivables g - - - - - - - - -
Inwesiments - - - - - - - - - -
Inwesiment property 343 238 855 - - - - - - -
Invesiment in Associse - - - - - - - - - -
Property, plant and equipment 3 824978 447 650 484102 870 348 (320 847) (380 847) (380 847) 585 338 €05 576 625 316
Agriculiural - - - - - - - - - -
Bickogica - - - - - - - - -
Intangibls 413 255 - - - - 350 - -
(Odher non-cument assels - - - - - - - - -
Total non current assets 83 335 448 312 466 013 670 348 (390 847) (390 847) (390 847) 586 355 &05 576 623 316
TOTAL ASSETS 1M 528 470 5330 522 6831 684 527 (334 560) (334 360) (334 560) 613179 630 868 630 607
LIABILITIES
Current liabilities
Bank owvendraf 400 400 - - - - - - - -
Bomowing 4 1058 i 252 412 452 452 452 T28 &0 &30
Consumer deposits M3 306 605 - - - - - - -
Trade and oher payables 4 11973 4513 42338 4730 44 927 44 527 44 927 - - -
Provisions 10 533 - - - - - - - - -
Total current liabilities 24 514 16 300 43 696 6169 43 379 43 379 43 379 T28 &00 30
Nan current liabilities
Bomowing 1 251 t45 2495 5283 5000 5 000 ] 1848 2848 1986
Pronisions 13 084 18735 20129 6700 20 820 20 820 20 820 - - -
Total non current liabilities 14 333 19 281 20 424 11 963 23 520 23 520 23 520 3 646 2 546 1 966
TOTAL LIABILITIES 35 849 36 081 4120 18132 71199 19 19 4374 3 646 236
NET ASSETS 5 62 679 434 508 458 561 666 395 (405 759) (405 759) (405 759) 608 805 627 222 64T TE1
COMMUNITY WEALTH/EQUITY
Accunuisted Surplus/{Deficit) 62679 7 434078 453 13 656 395 {405 759) {405 758) {405 758) 6088057 6227 647 761
Fessrves 4 - 430 430 - - - - - - -
MinoriSes’ mieresis
TOTAL COMMUNITY WEALTH/EQUITY 5 62 679 434 308 433 361 666 395 (403 739) (403 739) (403 739) 608 305 627 222 47 761
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice, and improves understandability for councilors
and management of the impact of the budget on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned to the international version
which presents Assets less Liabilities as “accounting” Community Wealth. The order of items within each group illustrates items in order
of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash, appear first.

3. Table 66 is supported by an extensive table of notes (SA3 which can be found on page 102) providing a detailed analysis of the major
components of a number of items, including:

» Call investments deposits;

«  Consumer debtors;

» Property, plant and equipment;
« Trade and other payables;

* Provisions non current;

+ Changes in net assets; and

* Reserves

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that ownership and the net assets of the municipality
belong to the community.

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably impact on the Budgeted Financial Position.
As an example, the collection rate assumption will impact on the cash position of the municipality and subsequently inform the level of
cash and cash equivalents at year end. Similarly, the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These budget and planning assumptions form a critical link in
determining the applicability and relevance of the budget as well as the determination of ratios and financial indicators. In addition the
funding compliance assessment is informed directly by forecasting the statement of financial position.
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Table 22 MBRR Table A7 - Budgeted Cash Flow Statement

NCO72 Umsobomvu - Table A7 Budgeted Cash Flows

. 2013/14 Medium Term Revenue &
Description Ref: 2008010 2010611 201112 Current Year 2012/13 i
Expenditure Framework
R thousand Audited Audited Audited Criginal Adjusted Full Year Pre-audit | Budget Year | Budget Year ; Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 201314 +1 201413 ¢ +2 21316
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ralepayers and ofher 68530 7 zeM 7T &0 51 45 509 a7ses ¥ a7ses [ a7 585 [ siei3 ¥ 4102 7 5727
Govemment - operaiing 20613 7 26451 T 28 857 3314 9976 a7 [ 2eTs [ w77 w6137 30 45
Gowemnment - capia 15 535 wess ¥ 46 378 61857 52857 s2asr [ 52857 [ 59150 argss ¥ 47 478
Infere-st 1212 1873 2135 128 127 7 1247 1247 1350 7 1446 7 1542
Dividends = = = = = = -r -7 = =
Payments
Suppliers and employees {94 434) (65 317) {81 111) (75 784) s gsTel  psel s’ @essF (e S0
Fimance changes (378) (203) (127} (488) (1857 (185 WG ki (3T (139)
Transiers and Granis = = = = = = -r -7 =K =
NET CASH FROM/AUSED) OPERATING ACTIVITIES 11 09% 26 612 T6 774 65 436 55 726 55 726 35 726 62 311 51 530 51 443
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeids on disposal of PPE - - 3 - (1) (1) (1) {0} {0} {0y
Decrease (ncrease) in non-current debiors & & 4 - - - - - - -
Decrease (ncrease) oder non-cument recsivables - - - - - - - - - -
Decreass (MCrease) in non-current mvesimenis - - - - - - - - - -
Payments
Capital asseis {7 07%) (27 139) (44 %50) (61 857) (65 079 B 079 (65 07g) [ @i’ (47 B3E) T (47 478)
MNET CASH FROM/{USED) INVESTING ACTIVITIES (T 0E3) (27 333) (44 9534) (61 &37) (65 00} (65 00} (63 050} (M1 M7 (4T &58) (4T 478)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - -
Berrowing long termrefinancing - - - - - - - - - -
Increase (decrease) in consumer deposils - - - - - - - - - -
Payments
Repayment of borowing (561) 291 (1331) (1 419) (1419)F (1419)[ (1819 @sa ¥ 287 (300}
MET CASH FROM/{USED) FINANGING ACTIVITIES (561} F= ] (1331) (1 419) (1 419) (1419) (1 419) (452) (728) (00}
MET INCREASE/ (DECREASE) IN CASH HELD 3 469 (431) 30 459 2159 (10 773} (10 773} (10 773) (8 657) 2924 3 165
Cashicash equivalents at the year begin: 2 (1 920) 1549 1118 3 607 3607 T 31 607 3607 [ 20 334 12 176 15 100
Cashicash cquivalenis at the year end. 2 1548 1118 3 607 33 766 20 334 20334 20 334 12 176 15 100 18 266
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.
2.
3

The budgeted cash flow statement is the first measurement in determining if the budget is funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the implementation of the budget.

It can be seen that the cash levels of the Municipality increased significantly over the 2009/10 to 2013/14 period owing directly to a net
increase in cash for the financial year of R20.83million.

The approved 2013/2014 MTREF provide for a further net increase in cash of R2 million for the 2013/14 financial year resulting in an
overall projected positive cash position of R12.176million at year end.

As part of the 2012/13 mid-year review and Adjustments Budget this unsustainable cash position had to be addressed as a matter of
urgency and various interventions were implemented such as the reduction of expenditure allocations and rationalization of spending
priorities.

In addition the Municipality undertook an extensive debt collection drive resulting in cash receipts on arrear debtors. These interventions
translated into an expected net cash position of R2.7 million for the 2012/13 financial year and cash and cash equivalents totaled
R20.83 million at year end.

The 2013/2014 MTREF has been informed by the planning principle of ensuring adequate cash reserves over the medium-term.

Cash and cash equivalents totals R12.176 million as at the end of the 2013/2014 financial year and escalates to R18.266 million by
2014/15.

Table 23 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

NCO072 Umsobomvu - Table A8 Cash backed reserves/accumulated surplus reconciliation

o 201314 Medium Term Revenue &
Drescription Ref 200810 2010011 2091512 Current Year 201213 .
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
pusan Outcome Dutcome Outcome Budget Budget Forecast outcome 2013014 1 2014415 +2 215/16

Cash and investments available

Cashicash cquivalenis at e year end 1 1549 111% 31 7 33 Too 20 334 20834 20 834 12 176 15 100 18 255

Ofher current nvestments = 90 days k2 1 089 8 {33 2o5) 11 161 11 161 11 161 (10 17a) {14 100 (17 2o5)

Mon currsnt assets - Invesimenis 1 — — — — — — — — — —
Cash and investments available: 1937 2 207 31 95 5040 31 995 31 995 31 95 2 0 1 0040 1 000
Application of cash and investments

Unspent condiSional ransiers & 700 2 481 29 359 2 000 29358 25 358 29 359 - - —

Unspent Bomowing - - - — - — - - —

Stafutory requirements

Ofher working capital requirements 3 (24 006} {9 047} (23 375) (12 548) 8 718) (8 718) (8 718) (23 685) (23 658) (23 853)

Oher provisions

Long term mvesiments commised 4 - - - - - - - - - -

Feserves 0 be backed by cash/inwvesimenis 5
Total Application of cash and investments: (17 305) (560) 5 4 (10 548) 20 641 20 641 20 641 23 6835) (23 668) (23 663)
Surplus{shortfall) 19 242 2 T6T 26011 11 045 11 354 11 354 11 354 23 683 24 66 24 663
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA Circular 42 — Funding a Municipal
Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash and investments at year end and secondly
reconciling the available funding to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the applications exceed the cash and
investments available and would be indicative of non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded.

5. From the table it can be seen that for the period 2008/09 to 2011/12 the surplus deteriorated from R19 million to R11 million.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the adopted 2011/12 MTREF was funded owing to the
significant remaining surplus.

7. As part of the budgeting and planning guidelines that informed the compilation of the 2013/2014 MTREF the end objective of the
medium-term framework was to ensure the budget is funded aligned to section 18 of the MFMA.

8. As can be seen the budget has been modelled to progressively increase from R11.07 million to R12.2 million by 2014/15.
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Table 24 MBRR Table A9 - Asset Management

NCO7F2 Umsobomvy - Table A9 Asset Management
o 2013414 Medium Term Revenue &
Description Ref 2000010 Current Year 201213 _
Expenditure Framework
R th a Audited Audited Avdited Criginal Adjusted Full Wear Budget Year | Budget Year | Budget Year
ausan CDutcome Cutcome Cutcome Budget Budget Forecast 2013014 +1 2014515 +2 2015416
CAPITAL EXPEMNDITURE
Total Mew Assets 1 5 080 27 518 44 960 &1 857 &0 0TS 65 079 63 517 42 898 4T 478
Infrastructurs - Road fransport - - - 1 OO0 1 000 1 000 1 OO0 — —
Infrastructurs - Electricity: 5 052 137 — 3 300 8 300 T 500 T 00 5 000
Infrastructure - Water 103 26 483 5 57 557 26 o972 48 435 35 898 41 478
Infrastructurs - Santation — — — — 5 275 — — —
Infrastructurs - Other 1173 a7s - - — - - - -
Infrastructure 6 F3E 57 496 EEN-TT) GiEET 457546 ¥¥ 546 57 035 437598 F b
Connnmunity 14 — — — — — — —
Hertags asssts - - - — - - — — —
s SIENT propeTSes o — — — — — — — —
Ceher assets 2728 23 - - 17 533 17 533 4 532 - -
Agnculural Asseis — — — — — — — — —
Biclogical assets - - - - - - - - -
ntangibles — — — — — — 1 550 — —
Total Renewal of Existing Assets = - - - - 5 000 T 500 5 000 -
Infrastructure - Road transport — — — — — — 2 500 — —
Infrastructure - Electricity - - - — 5 OO0 - 5 OO 5 OO0 -
Infrastructure - Water — — — — — — — — —
Infrastructurs - Sanitation - - - - - - - - -
Infrastructure - Ofher — — — — — — — — —
nfrastruciuns = = . = 5 GO . FEGE LTl .
Conmmmunity - - - — — - — — —
Hiermages ssosis — — — — — — - — —
westment properses - - - - - - - - -
Cener assets 5 — — — — — — — — —
Agricubural Assets - - - - - - - - -
Beclogecal sssets — — — — — — — — —
knt=mgibles — — — — — — — — —
Total Capital Expenditure a
Infrastructure - Road transport — — - 1 000 1 000 1 Q0o 3 SO0 - -
Infrastructure - Electricity 5 052 13 — 3 300 13 300 300 12 S00 Z 000 5 000
Infrastructurs - Watsr o 25 483 44 S0 57 557 26 572 31 572 48 435 35 898 41 478
Infrastructure - Sanitation — — — — s 275 s 275 — — —
Infrastructurs - Other 1173 a7rs — — — — — — —
Infrastructure 6 F3E 27 406 44 060 61 85T 47 546 47 546 64 535 47 08 47 4TE
Comnmunty 14 — — — — — — —
¢ properses o — — — — — — — —
Oner ssssts =z 728 z3 — — 17 533 17 533 4 532 — —
Agriculural Assets — — — — — — — — —
Biclogical sssets — — — — — — — — —
Intangibles — — — — — — 1 550 — —
TOTAL CAPITAL EXPENDITURE - Asset class = 8 080 44 960 &5 079 65 079 T 097 47 898 47 478
ASSET REGISTER SUMMARY - PFE (WDW} s
Infrastructure - Road transport 136 577 135 136 140 OFF 140 OFF
Infrastructure - Electricity s 814 5 &85 43 gag 33 560 33 33 as 180 4 180
Infrastructurs - Watsr 182 586 182 182 231 134 308 507
Infrastructurs - Sanitation &2 171 &2 &2 &2 171 62 171
Infrastructurs - Other
Infrastruciure & 574 26 686 453048 475 004 4757004 475 004 479 538 537456 574 gdia
Community 8 895 & 8as & 8 a8as 7 a8 aas & 8 8as ¥ 8 885
Heritage asseis
Irrestment properses 348 238 1 855 — — — — — —
Osner ssssts 40 203 23 738 7 23 738 O z8 670 "
Agriculural Assets — — — — — — — — —
Biclogical sssets — — — — — — — — —
Intangibles - 415 255 — - - 1 550 — -
TOTALASSET REGISTER SUNRIARY U FRE [N T E TEEE =] A4 80 AEA 0 4T EIE AT ESE 598653 565 00 BiEATE
EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 27 581 26 721 8 038 =18 27 448 27 a4s 27 587 27 &58 27 7as
Repairs and Maintenance by Asset Glass 3 1 288 2 azo Z 418 2 668 2 108 2 108 2 725 2 270 2 315
Infrastructure - Road transport — LS 529 530 230 Z30 Z30 230 Z30
Infrastructure - Electricity — =] szz TZZ 01 01 01 521
Infrastrscture - Water — 250 azs z32 300 300 318 33
Infrastructurs - Sanitation - 24 -3 33 S0 50 S50 S0
Infrastructure - Ofher — — — — — — — — —
nfrastruciuns = H5E aED FETE TAET FUAE FEEE FEEE TETE
Conmmunity — ] =3 53 25 25 25 25 25
Hiermage ssosis — — — — — — — — —
westent properses - - - - - - - - -
Cener assets 5, 7 1 286 1 s34 1 oS8 202 02 1 ooz 1 007 1012
TOTAL EXPENDITURE OTHER ITEMS 8 86T 5949 30 457 3586 8557 Z5 557 Z3'893 5 835 30 053
Renewal of Existing Assets as % of total capex 0.0%5 0.0%5 0.0% 0.0%5 7.7 0.0% TO0.6% TO. 426 0.0%
Renewsal of Existing Assets as % of deprecn™ 0.02 0.026 0.0% 0.02 18.296 0.0% 27 2% T8 125 0.0%
RE&M as a % of PPE 1.5%6 0.5%6 0.5% 0.4%6 -0.5%6 -0.5%6 0.4%6 0426 0.4%
Renewal and R&W as a %6 of PPE T8 0% 9.0%6 5.0% T.0% 2 0% 0.0% 2 0% T.0%6 0.0%
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the renewal of existing assets, as well as
spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent of their capital budget to the renewal of
existing assets, and allocations to repairs and maintenance should be 8 per cent of PPE. The Municipality does not meets both these
recommendations as the focus of resources is on new Basic service infrastructure and repair and maintenance amounts to 4.8 per cent.
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Table 25 MBRR Table A10 - Basic Service Delivery Measurement

NC072 Umsobomvu - Table A10 Basic service delivery measurement

2013714 Medium Term Revenue &

2009/10 201011 201112 Current Year 201213 -
o Expenditure Framework
Description Ref — -
Outcome Outcome Outcome Original Adjusted Full Year Budget Year : Budget Year : Budget Year
Budget Budget Forecast 201314 +1 201415 +2 21316
Household service targets
Water:
Piped water inside dwcliing 3 3 3 43 4388 4359 4758 5049 L2
Piped water inside yard (but not in dweling) 2 3 3 3104 3104 3104 3404 3404 3404
Using public tap (st least min. servics lewel) 2 270 270 270 270 270 270
Oher waler supply (at least min.service level) | 4
Minimum Service Level and Above sub-total 5 1 L1 T3 T3 TI73 8473 8723 54973
Using pubic tap (< min. service level) 3
Osher water supply (< min.zervices level) 4
Mo water supply
Below Minimum Senvice Lewvel sub-total - - - - - - - -
Total number of households 5 ] [ [ T3 T3 TT73 3473 3723 3973
Sanitation/sewerage:
Flugh follet {connecied fo sewerage) 3 4 4 T 048 T 48 7 049 T 449 T o88 T 849
Flush foilet (with sepic tank) 1 1 112 112 112 112 112 112
Chemical iodst
Pit foilet (wenilated) 612 612 812 612 612 612
Crer toilet provizions (= min.service level)
Minimum Service Lewvel and Above sub-fotal 4 5 3 T3 T3 T3 8173 8423 G673
Bucket toilet 1 1 1 43 43 43 43 43 45
Oher follet provisions (< min.service kevel)
No foilet provisions:
Eelow Minimum Service Level sub-fotal 3 3 3 3 3 48
Total number of households 5 [ § T e T T EE i3 66 Edat]
Energy:
Blecticity (at least min.service bevel) 3 3 3 2822 2 822 2 §x2 2822 2822
Elecinicity - prepaid {min. service lewel) 2 3 3 4951 4851 4 951 5351 5 601 5 851
Minimum Service Lewvel and Above sub-fotal 5 6 L1 T3 ENEE] TI73 8173 8423 5 831
Electicity (< min.service level)
Electricity - prepaid (< min. service level)
Ofer encegy SOURCES
Below Minimum Service Lewvel sub-fotal - - - - - - - - -
Total number of households 5 5 [ [ T3 T3 TTT3 3173 3423 5 83
Refuse:
Remowed at least once a wesk 5 ] ] TT73 T3 7773 5173 8473 B873
Minimum Service Level and Above sub-total 5 [ [] T3 T3 1773 3173 2423 8873
Femowed less frequently than once a week
Using communal refuss dumgp
Using owm refuse dumg
Odher rubbish disposal
No rubbish disposal
Below Minimum Sendce Lewvel sub-total - - - - - - - - -
Total number of householda 5 3 [} [ T3 T3 TTT3 8173 @423 & 673
Households receiving Free Basic Service T
Waler (6 kilolires per houschold per mongh) 2 3 3 3 3 3 3532 3te2 ¥ 4032
Samitafion (free mmimum level servics) 2 2 2 2 2 2 3532 ¥ v d 4 032
Eleciicity/ofher energy (Slkwh per housshold per mc 2 3 3 3 3 3 3532 T2’ 4032
Refise (removed &t least once & wesk) i 2 3 3 3 3 3 3532 3t ¥ 4032
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Cost of Free Basic Services provided (R'000) | & % 4z of =
Water (6 kilolires per household per mondh) 170 175 175 3 3 il 6% 7 eTa ¥ 714
SanitzSon (fres sanitalion servics) 155 192 182 3 3 3 1900 7 2071 T 2195
Bleciricity/ofer energy (S0owh per household per mc 104 131 131 3 3 3 1484 7 1614 7 1743
Refuse [removed once 3 wesk) 2 150 50 3 3 3 2585 ¥ 279 7 2916
Total cost of FBS provided (minimum social pécka 550 648 648 13 55 13 6 625 7110 7 569
Highest level of free service provided
Propery rates (R value fireshold) 0 k]| H r T wr 7
Wader (kilclires per household per monh) [ B [ B [ B [ 3
Samitzfion (kilolres per houschold per month)
Sanitaion (Riand per housshold per month) 85 68 =] &0 &0 04 1R w7 105
Blecricity (kwh per househeld per mend) 50 50 S0 50 S0 50 50 50 50
Refuse (average lires per wesk) 1 1 1 1 1 1 200 200 200
Revenue cost of free services provided (R'0OM0); &
Propesty rates (R15 000 sreshold rebats) 645 630 830 (5] (00 (1] [ &70 153
Property raies (ofher exemplions, reducions
and rebaies)
Water 170 173 175 38 3B 38 635 &74 T4
Samitaion 155 192 192 38 ] 38 1900 2071 2195
Blecticity/oher energy 104 13 131 3 k] 34 1454 1614 1743
Refuse 122 150 150 38 3B 38 2 585 2751 2915
Municipal Housing - renial rebates
Housing - top structurs subsidiss &
Other
Total revenue cost of free services provided
(total social package) 1193 1298 1298 a0 Eall] a0 720 7780 8244

Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum service level), for each of the main
services.
2. The Municipality continues to make good progress with the eradication of backlogs:

a. Water services — backlog is very small and will be eradicated as soon as a provincial Housing project is completed in three years
time. These households are largely found in ‘reception areas’ and will need to be moved to formal areas so that they can receive
services.

b. Sanitation services — backlog is very small and will be eradicated as soon as a provincial Housing project is completed in three
years time.

c. Electricity services — backlog will be eradicated over the MTREF. As indicated elsewhere, the emphasis in the electricity sector is
on addressing urgent network upgrades.

d. Refuse services — backlog does not exist at this stage.
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3. The budget provides for 3 532 households to be registered as indigent in 2013/2014, and therefore entitled to receiving Free Basic

Services. The number is set to increase to 4032 households given the rapid rate of in-migration to the Municipality, especially by poor
people seeking economic opportunities.

4. 1t is anticipated that these Free Basic Services will cost the municipality R.607 million per month or R 7.290 million in 2013/2014
increasing to R8.244 million in 2014/15. This is covered by the municipality’s equitable share allocation from national government.
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Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the budget process and the setting of
priorities that must guide the preparation of the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that
the Mayor of the municipality must establish a Budget Steering Committee to provide technical assistance to the Mayor in discharging the
responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the municipality meeting under the
chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee is to ensure:

o that the process followed to compile the budget complies with legislation and good budget practices;

o that there is proper alignment between the policy and service delivery priorities set out in the Municipality’s IDP and the budget,
taking into account the need to protect the financial sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash resources needed to deliver services are available;
and

o that the various spending priorities of the different municipal departments are properly evaluated and prioritised in the allocation of
resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the start of the new financial year (i.e. in
August 2010) a time schedule that sets out the process to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule on 27 August 2012. Key dates applicable to the process were:

. August 2012 — Joint strategic planning session of the Mayoral Committee and Executive Management. Aim: to review past
performance trends of the capital and operating budgets, the economic realities and to set the prioritisation criteria for the compilation
of the 2013/2014 MTREF,;

. November 2012 — Detail departmental budget proposals (capital and operating) submitted to the Budget and Treasury Office for
consolidation and assessment against the financial planning guidelines;
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. 13 to 27 January 2013 - Review of the financial strategy and key economic and financial planning assumptions by the Budget
Steering Committee. This included financial forecasting and scenario considerations;

. January 2013 — Multi-year budget proposals are submitted to the Mayoral Committee for endorsement;

. 31 March 2013 - Council considers the 2012/13 Mid-year Review and Adjustments Budget;

. February 2013 - Recommendations of the Mayoral Committee are communicated to the Budget Steering Committee, and on to the
respective departments. The draft 2012/13 MTREF is revised accordingly;

. 18 April 2013 - Tabling in Council of the draft 2013/2014 IDP and 2013/2014 MTREF for public consultation;

. April 2013 — Public consultation;

. 6 May 2013 - Closing date for written comments;

. 6 to 21 May 2013 — finalisation of the 2013/2014 IDP and 2013/2014 MTREF, taking into consideration comments received from the

public, comments from National Treasury, and updated information from the most recent Division of Revenue Bill and financial
framework; and
. 31 May 2013 - Tabling of the 2013/2014 MTREF before Council for consideration and approval.

There were no deviations from the key dates set out in the Budget Time Schedule tabled in Council.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

This is the fourth review of the IDP as adopted by Council in May 2011. It started in September 2011 after the tabling of the IDP Process
Plan and the Budget Time Schedule for the 2013/2014 MTREF in August.

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and informs its planning, budget, management and
development actions. This framework is rolled out into objectives, key performance indicators and targets for implementation which directly
inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth revision cycle included the following
key IDP processes and deliverables:

. Registration of community needs;

. Compilation of departmental business plans including key performance indicators and targets;
. Financial planning and budgeting process;

. Public participation process;

. Compilation of the SDBIP, and

. The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2013/2014 MTREF, based on the approved
2012/13 MTREF, Mid-year Review and adjustments budget. The business planning process has subsequently been refined in the light of
current economic circumstances and the resulting revenue projections.
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With the compilation of the 2013/2014 MTREF, each department/function had to review the business planning process, including the setting
of priorities and targets after reviewing the mid-year and third quarter performance against the 2012/13 Departmental Service Delivery and
Budget Implementation Plan. Business planning links back to priority needs and master planning, and essentially informed the detail
operating budget appropriations and three-year capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2013/14 MTREF, extensive financial modelling was undertaken to ensure affordability and long-term
financial sustainability. The following key factors and planning strategies have informed the compilation of the 2013/2014 MTREF:

. Municipality growth
. Policy priorities and strategic objectives
. Asset maintenance

o Economic climate and trends (i.e inflation, Eskom increases, household debt, migration patterns)
. Performance trends

. The approved 2012/13 adjustments budget and performance against the SDBIP
. Cash Flow Management Strategy
. Debtor payment levels
. Loan and investment possibilities
o The need for tariff increases versus the ability of the community to pay for services;
. Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 58 and 59 has been taken into consideration in
the planning and prioritisation process.

2.1.4 Community Consultation

The draft 2013/2014 MTREF as tabled before Council on 18 April 2013 for community consultation was published on the municipality’s
website, and hard copies were made available at customer care offices, municipal notice boards and various libraries. E-mail notifications
were sent to all organisations on the municipality’s database, including ratepayer associations, community-based organisations and
organised business.

All documents in the appropriate format (electronic and printed) were provided to National Treasury, and other national and provincial
departments in accordance with section 23 of the MFMA, to provide an opportunity for them to make inputs.
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Ward Committees were utilised to facilitate the community consultation process from 19 to 30 April, and included 3 public briefing sessions.
The applicable dates and venues were published in all the local newspapers and on average attendance of 50 was recorded per meeting.
This is up on the previous year’s process. This can be attributed to the additional initiatives that were launched during the consultation
process, including the specific targeting of ratepayer associations. Individual sessions were scheduled with organised business and imbizo’s
were held to further ensure transparency and interaction. Other stakeholders involved in the consultation included churches, non-
governmental institutions and community-based organisations.

Submissions received during the community consultation process and additional information regarding revenue and expenditure and
individual capital projects were addressed, and where relevant considered as part of the finalisation of the 2013/2014 MTREF. Feedback
and responses to the submissions received are available on request. The following are some of the issues and concerns raised as well as
comments received during the consultation process:

Capital expenditure is not allocated to the areas in the same ratio as the income derived from those areas. This is a normal practice
in a collective taxation environment. The Municipality is responsible for managing the equitable use of resources to ensure that
constitutional imperative to progressively improve basic services in undeveloped areas is realized in a sustainable manner over a
reasonable period of time;

Several complaints were received regarding poor service delivery, especially waste removal backlogs and the state of road
infrastructure;

Poor performance of contractors relating to infrastructure development and maintenance especially in the areas of road construction
and maintenance were raised;

Issues were raised regarding the payment of bonuses to senior managers;

Remuneration packages of council officials were criticized as being very high, relative their private sector counterparts within the
Municipality;

The affordability of tariff increases, especially electricity, was raised on numerous occasions. This concern was also raised by
organized business as an obstacle to economic growth;

Pensioners cannot afford the tariff increases due to low annual pension increases; and

During the community consultation process large sections of the community made it clear that they are not in favour of any further
tariff increases to fund additional budget requests. They indicated that the municipality must do more to ensure efficiencies and
value for money.

Significant changes effected in the final 2013/2014 MTREF compared to the draft 2012/13 MTREF that was tabled for community
consultation, include:

The final Eskom bulk tariff increase, applicable to municipalities from 1 July 2013, was factored into the proposed consumer tariffs,
applicable from 1 July 2013. This resulted in an increase of 8 per cent;
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. The SALGBC parties’ settlement regarding the salary dispute resulted in a preliminary amount of R3 million being provided for in the
2013/2014 financial year;

. The 2013 Division of Revenue Act (DORA) grant allocations were finalized and aligned to the gazetted allocations; and

. Funding was allocated to address metering discrepancies and unmetered premises.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local developmental and cooperative governance. The
eradication of imbalances in South African society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan future development in their areas and so
find the best solutions to achieve sound long-term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a development platform, which correlates with the term
of office of the political incumbents. The plan aligns the resources and the capacity of a municipality to its overall development aims and
guides the municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, leadership and direction to all
those that have a role to play in the development of a municipal area. The IDP enables municipalities to make the best use of scarce
resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach to planning aimed at involving the
municipality and the community to jointly find the best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning, development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial intent. It must aim to co-ordinate the work of
local and other spheres of government in a coherent plan to improve the quality of life for all the people living in that area. Applied to the
Municipality, issues of national and provincial importance should be reflected in the IDP of the municipality. A clear understanding of such
intent is therefore imperative to ensure that the Municipality strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality of life for all the people living in the area,
also reflecting issues of national and provincial importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the Municipality’s response to these requirements.

The national and provincial priorities, policies and strategies of importance include amongst others:

. Green Paper on National Strategic Planning of 2009;
. Government Programme of Action;
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. Development Facilitation Act of 1995;

. Provincial Growth and Development Strategy (GGDS);

. National and Provincial spatial development perspectives;

. Relevant sector plans such as transportation, legislation and policy;
. National Key Performance Indicators (NKPIs);

. Accelerated and Shared Growth Initiative (ASGISA);

. National 2014 Vision;

. National Spatial Development Perspective (NSDP) and

. The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning functions to its objectives. This gives a clear
indication of the intended purposes of municipal integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP. The following table highlights the
IDP’s five strategic objectives for the 2013/2014 MTREF and further planning refinements that have directly informed the compilation of the

budget:

Table 26 IDP Strategic Objectives

2012/13 Financial Year

2013/2014 MTREF

1. The provision of quality basic services
and infrastructure

Provision of quality basic services and
infrastructure

2. Acceleration of higher and shared | 2. Economic growth and development that leads to
economic growth and development sustainable job creation
3. Fighting of poverty, building clean, | 3.1 Fight poverty and build clean, healthy, safe and
healthy, safe and sustainable sustainable communities
communities 3.2 Integrated Social Services for empowered and
sustainable communities
4. Fostering participatory democracy and | 4. Foster participatory democracy and Umsobomvu
adherence to Umsobomvu principles principles through a caring, accessible and
through a caring, accessible and accountable service
accountable service
5. Good governance, Financial viability and | 5.1 Promote sound governance
institutional governance 5.2 Ensure financial sustainability
5.3 Optimal institutional transformation to ensure

capacity to achieve set objectives

In order to ensure integrated and focused service delivery between all spheres of government it was important for the Municipality to align its

budget priorities with that of national and provincial government.

All spheres of government place a high priority on infrastructure
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development, economic development and job creation, efficient service delivery, poverty alleviation and building sound institutional
arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that of the national and provincial priorities. The
key performance areas can be summarised as follows against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:
o Provide electricity;

Provide water;

Provide sanitation;

Provide waste removal;

Provide housing;

Provide roads and storm water;

Provide Municipality planning services; and

Maintaining the infrastructure of the Municipality.

O O O O O O O

2. Economic growth and development that leads to sustainable job creation by:
o Ensuring the is a clear structural plan for the Municipality;
o Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services and the building of infrastructure.

3.1 Fight poverty and build clean, healthy, safe and sustainable communities:

Effective implementation of the Indigent Policy;

Working with the provincial department of health to provide primary health care services;
Extending waste removal services and ensuring effective Municipality cleansing;

Ensuring all waste water treatment works are operating optimally;

Working with strategic partners such as SAPS to address crime;

Ensuring save working environments by effective enforcement of building and health regulations;
Promote viable, sustainable communities through proper zoning; and

Promote environmental sustainability by protecting wetlands and key open spaces.

O O O O O O O O

3.2 Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community infrastructure such as schools and clinics is
properly co-ordinated with the informal settlements upgrade programme

4. Foster participatory democracy and Umsobomvu principles through a caring, accessible and accountable service by:
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o Optimising effective community participation in the ward committee system; and
o Implementing Umsobomvu in the revenue management strategy.

5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel,;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The five-year programme responds to the
development challenges and opportunities faced by the Municipality by identifying the key performance areas to achieve the five the
strategic objectives mentioned above.

In addition to the five-year IDP, the Municipality undertakes an extensive planning and developmental strategy which primarily focuses on a
longer-term horizon; 15 to 20 years. This process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of settlement, activity and access to resources in the Municipality so as to promote
greater equity and enhanced opportunity. The strategy specifically targets future developmental opportunities in traditional dormitory
settlements. It provides direction to the Municipality’s IDP, associated sectoral plans and strategies, and the allocation of resources of the
Municipality and other service delivery partners.

This development strategy introduces important policy shifts which have further been translated into seven strategic focus areas/objectives
as outlined below:

. Developing dormant areas;

. Enforcing hard development lines — so as to direct private investment;

. Maintaining existing urban areas;

. Strengthening key economic clusters;

. Building social cohesion;

. Strong developmental initiatives in relation to the municipal institution as a whole; and
. Sound financial fundamentals.
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Lessons learned with previous IDP revision and planning cycles as well as changing environments were taken into consideration in the
compilation of the fourth revised IDP, including:

Strengthening the analysis and strategic planning processes of the Municipality;

Initiating zonal planning processes that involve the communities in the analysis and planning processes. More emphasis was placed
on area based interventions, within the overall holistic framework;

Ensuring better coordination through a programmatic approach and attempting to focus the budgeting process through planning
interventions; and

Strengthening performance management and monitoring systems in ensuring the objectives and deliverables are achieved.

The 2013/2014 MTREF has therefore been directly informed by the IDP revision process and the following tables provide a reconciliation
between the IDP strategic objectives and operating revenue, operating expenditure and capital expenditure.
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Table 27 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

NC072 Umscbomvu - Supporting

Table $A4 Reconciliation of IDP strateg

ic objectives and budget (revenue)

Goal

21314 Medium Term Revenue &

Strategic Objective Goal 200910 2000011 21112 Current Year 201213 )
Code Ref Expenditure Framewark
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 201314 +1 2415 | +2 HHIAE
Basic Services Prowision & mantenance of mfrasiruciure 1 25 41 39 881 &6 762 40 436 46 040 46 090 104 047 95 669 95 319
& basic services
PUBLIC WORKS 1 25 53 ¥ &2 80 &0 3 580 80 &0
WORKSHOP 5 - - - - - - - -
HOUSING SERVICES 5 620 3 081 - - - - - -
WATER TREATMENT WORKS [ 44974 - - - - - - -
WATER. 1 7344 9847 38 559 §258 9 865 9 565 o8 812 o1 885 52 821
SEWERAGE 4821 5 062 22 517 5913 6 276 6276 7028 7 662 8122
WASTE WATER TREATMENT WO 3 - - - - - - - -
SOLID WASTE 3 3 950 4 116 4 555 4783 5 008 S 008 5358 o680 5 021
ELECTRICITY 4 4 9250 14 408 199331 20 458 25 (80 25 (80 29 285 30 421 3 25
REFLUSE DUPM 2 7 5 5 5 - - -
4
Municipal Institutional Development | Social Services 4 5659 T 9835 11 501 7647 { 7043 7 7043 6119 7 6438 7 6776
and Transformation
PARKS & RECREATION ] - - - - - - - -
TRAFFIC SERVICES 13 1831 2077 5aM 234 1 689 L] 458 491 515
MUSEUM 12 [ 2 2 2 2 2 2
LIBRARIES 8 31 523 716 "7 " 715 715 75
CEMETERIES ] 2% 3 p ] 20 20 21 22 3
PROPERTY SERVICES 15 2534 718 47 281 281 K i) 328 My
ASSESSMENT RATES ] 3TA 4371 4431 4452 4344 4344 4605 4 881 5174
17
Local Economic Development Tounism 4 -7 - 1] _F 17 1 17 17 1
LED AND IDP 3 - ] - 1 1
T
Municipal Financial Viability and | To efiecfively manage fs revenus and T o19se T o6t 3295 24877 sam” 4493 6662 7 5556 | 5337
Management expendiure unciions of he municipality
FINANCE 17 19 48 5 061 3285 2487 4483 4483 5 662 5556 33
Good Governance and Public Counc T 226767 2365 %11 23T w7 26188 Wz T 32376 7 34359
Participation
MAYOR - - - - - - - -
COUNCIL EXPENSES 17 18 248 23 837 26 (95 29 319 2171 2 171 30 584 32 357 34838
MUMICIPAL MANAGER 17 - - - - - - - -
CORPORATE SERVICE i7 3TA 18 16 2 i7 T 12 19 20
Allocations to other priorities 2 - - = = = = - - -
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Table 28 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating expenditure

NC072 Umsobomvu - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

. - Goal 2013714 Medium Term Revenue &
Strategic Objective Goal 2009/10 20100014 201112 Current Year 2012113 .
Code Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year ; Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2013014 +1 201415 +2 21516
Basic Services Provision & mainienance of mrastuciure 1 o1 830 63 801 0 108 41749 62 992 62 992 66 832 69 326 T3 020
& basic services
PUBLIC WORKS 1 4751 5855 10 852 5524 10212 10 212 9720 R 10287
WORKSHOP = 265 404 75 355 365 37e ¥ 421
HOUSING SERVICES 3 4845 2 00 2077 434 A28 433 438 453 488
WATER. TREATMENT WORKS L1 - - - - - 500 330 562
WATER 1 41 378 6 e 19 564 T 45 19 144 19 144 19 31 19712 20 151
SEWERAGE 35 870 2% 938 4 450 4 820 & 406 o 405 7101 T a2 T ool
WASTE WATER. TREATMENT WO 3 - - - - - 1453 TG 1 951
SOLID WASTE 3 4 385 3785 3 558 4 72 5433 5433 5740 5 &80 6 255
ELECTRICITY 4 18 154 5043 18874 21 0 21 004 22 161 23837 25 2%
REFUSE DUPM rd L] 13 %5 98 %5 - - -
4
Municipal Institutional Development : Social Services 135 17643 7 15071 [ 37 ume T umo [ 1zere T 12236 T 12642
and Transformation
PARKS & RECREATICN 2 {1 260) 133 1082 058 058 1204 1275 330
TRAFFIC SERVICES 13 501 1482 5374 1987 2 365 2 385 1695 1779 1869
MUSEUM 12 363 39 ] o438 536 535 LTE] T2 753
LIERARIES ] 1309 981 1045 1387 526 Y. 1690 1747 Fii
CEMETERIES g 14 3781 754 4054 4054 4078 4 063 4110
PROPERTY SERMICES 15 34 982 987 1251 1188 1188 1502 % B9
ASSESSMENT RATES ] 15 055 2 161 1015 530 930 2137 1047 1083
17 4 462
Local Economic Development Tourism 4 - - F 332 [ 359 7 57 7 5 [ 326 7 344 7 364
LED AND IDP 3 - 332 359 =Tl =T 326 44 o4
T
Municipal Financial Viability and  {To efiecfively manage fie revenus and 26 76D (1 932) 13 666 9935 7 03w ] w320 [ 1274 ] 13459 7 14236
Management expendifure funciions of e municipality
FINANCE 17 {1 932) 3 666 9835 10 320 10 320 12 704 13 458 4 235
Good Governanice and Public Counc T 14740 16996 7 16751 [ 204197 297 7 2907 [ 2385 7 24986 7 26286
Participation
MAYOR: 10 805 fi0 pret) 1764 2119 2119 2317 2433 2 556
COUNCIL EXPENSES i7 108 0 535 12 069 12 908 12908 13827 14 582 153
MUNICIPAL MANAGER i7 1887 2 650 2 550 2078 2345 2 345 2430 2 554 2 658
CORPORATE SERVICE 17 2045 237 2628 4 508 4 531 453 514 5447 3718
Allocations to other priorities - - - - - - - - -
Total Expenditure 135 466 96 307 104 928 80 185 107 046 107 146 116 698 120 352 126 548
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Table 29 MBRR Table SA7 - Reconciliation between the IDP strategic objectives and budgeted capital expenditure

NC072 Umsobomvu - Supporting Table SAB Reconciliation of IDP strategic objectives and budget (capital expenditure)

. R Goal 2013414 Medium Term Revenue &
Strategic Objective Goal 200910 201011 2011512 Gurrent Year 201213 "
Code Ref Expenditure Framewaork
Audited Audited Audited original Adjusted Full Year | Budget Year ;| Budget Year ; Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2013714 +1 2014i15 +2 H15M16
Basic Services Provision & mainienance of 1 6 335 27 456 44 002 61 857 63 079 63079 69 467 47 §58 47 478
nirastruciure & basic services
PUBLIC WORKS 1 8 = 13 580 000 1444 444 4 500 = =
\'lIDRKS-OP 5 r _ F _ r _ r _ r _ F _ r _ F _ r _
HOUSING SERVICES 5 7 -7 7 -r = 121 7 T -7 =7 -
WATER TREATMENTW &) [ = F -7 -r -7 -7 -r -7 _7 _
WATER 1. T 88 | 837 aoso [ s7ssr T a0 f o [ sresr i #1148 T 4147
SEWERAGE 4 535 | -7 - -7 8233 | s233 [ - T -
WASTE WATER. TREAT T _ 7 = F -r - F _r -r - _r _
SOLID WASTE i 7 7 _r -r =k _ 7 -r _r - F _
ELECTRICITY FI s T wam ¥ sl 3300 7 3200 T 3300 [ 710 7 5750 7 6000
REFUSE DUPM 2 7 =¥ =7 25 [ _r jam T 1am [ i 4 ¥ ~
4
Municipal Institutional Social Services r 1u7 nl 365 [ _r = -r _r _r -
Development and
Transformation
PARKS & RECREATION, 2 14 = = - _ Z z - -
TRAFFIC SERVICES 13 7 =q i = -7 =¥ -r -7 =7 -
'-‘USEU'-‘ ‘2 F _V _V _V _V _V _V _V _V _
LIBRARIES 8 7 = F -7 -r _r T -r T _r _
CEMETERIES 9 7 -7 -7 -r -7 =7 -r _r _7 _
PROPERTY SERVICES | 15] [ = F -7 s [ -7 -7 -r -7 =7 -
ASSESSMENT RATES s 7 = = -r T - F -r _r _r _
17
Local Economic Tourizm 1 _r -7 -r -7 I -r = [ _ 7 _
Development
LED AND IDP 3 = = - - - Z - z z
7
Municipal Financial To efiecivety manage the 1 2623 7 =F "r =F -7 -r 1550 7 =F -
Viability and Management :revenue and expendiure
funciions of e municipality
FINANCE 17 2623 = 17 = = = 1550 = =
Good Governance and Counci 4 a7 -7 46 [ -7 =F -r -7 -7 =
Public Participation
MAYOR &7 = 478 - _ - Z z -
COUNCIL EXPENSES 7 7 _r 7 -r -7 =¥ -r - F _r _
MUNICIPAL MANAGER | 170 T = F -7 -r e -7 -r - ¥ _7 _
CORPORATE SERWICE! 17 T = = -r T - F -r _r _r _
Allocations to other priorities 3 - - = = = = - - -
Total Capital Expenditure 1 9030 27 518 44 960 61857 65079 65079 M7 47 898 47 478
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress against the identified strategic objectives
and priorities. In accordance with legislative requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the Municipality has developed and implemented a performance management system of
which system is constantly refined as the integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans and budgets for next year; implementation
for the current year; and reporting on last year's performance. Although performance information is reported publicly during the last stage,
the performance information process begins when policies are being developed, and continues through each of the planning, budgeting,
implementation and reporting stages. The planning, budgeting and reporting cycle can be graphically illustrated as follows:
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v

Identify desired impacts

Strategic

Assess and adjust
planning

Specify performance
indicators

End-year reporting

Set targets and
allocate resources

Monitor and take
corrective action

Figure 4 Planning, budgeting and reporting cycle

The performance of the Municipality relates directly to the extent to which it has achieved success in realising its goals and objectives,
complied with legislative requirements and meeting stakeholder expectations. The Municipality therefore has adopted one integrated
performance management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);
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. Reporting (what information, to whom, from whom, how often and for what purpose); and
. Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance management system are aligned to the
Framework of Managing Programme Performance Information issued by the National Treasury:
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What we wish to

The developmental results of achieving specific achieve?

outcomes

What we do?

The medium-term results for specific beneficiaries
that are the consequence of achieving specific
outputs

UTCOMES
%

What we produce or
deliver?

The final products, or goods and services
produced for delivery

OUTPUTS

The processes or actions that use a range of
inputs to produce the desired outputs and

ultimately outcomes the work?

The resources that contribute to the
production and delivery of outputs

Figure 5 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality undertakes to achieve this financial year.
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Table 30 MBRR Table SA7 - Measurable performance objectives

NCO072 Umsobomvu - Supporting Table SAT Measureable performance objectives

2013714 Medium Term Revenue &

2009/10 2010011 112 Current Year 2012/13 .
L . Expenditure Framework
Description Unit of measurement
Audited Audited Audited ‘original Adjusted Full Year Budget Year : Budget Year : Budget Year
‘Qutcome ‘Qutcome Qutcome Budget Budget Forecast 2013714 +1 2014015 +2 201W16
Council
Council and Municipal Manager

Council
Annual performance reporting Annual report and
Approval of adjustments budget Approval of adusimenis
Effective functioning of committee system | Mo of secion 73
Effective functioning of MPAC N of MPAC meeings: 4 4
Effective functioning of ward committees Mo of ward commisice 8 12
Approval of final budget Approval of final budget 100.0%% 100.0% 100.0% 00.0% 00.0%

Mayor
Approval of SOBIP Approval of SDEIP before 100.0%% A00.0% 100, 0% 00.0% A00.0% 0. 0% 00.0%

Municipal Manager
Functional infemal Audit unit Reviewed and approved | 100.0% 100.0% 00.0% 00.0% 100.0% 00.0% 00.0%
Functional performance audit commitfes No of messings of e 4 4 4 4 4 4
Improved good govenance Simplemeniason of ans-
Institutional performance management system | Mo of performance 4 a4 3 4 4 4
Municipalify comply with all relevant legislation | No of compliance L] L] L] L] L]

Finance

Finance

Clean Audif

% of Root sauses of

Improvement in conditional grant spending-

% of tofal condional

Preparation of financial statements

Fmancial staiements

Updated indigent register for the provision of

Updated ndigent regisier

Improvement in condifional grant spending-

%o of condisonal cpial

MNew financial system

% procurement of news

100.0%
100.0%

Improved revenue collection

% debi recovery raie

Effective Supply Chain Management System | Mo of ienders 100.0% 100.0%
Reduce section 32 expenditure Walue less « fhan R5m
Asget Management Compliance with GRAP 100.0%: 50.0% 100.0%
Sub-function 2 - (name}
Insert measure’s descrption
Sub-function 3 - [(name)
Insert measwess descripfion
Corporate Services
Corporate Services
Sub-function 1 - (name)
Reaching of employment equify fargets %% Tanget reached as per 20.0% 100.0% 100.0% 100.0%
Targeted skills development The % of budget spent on 0.0% A00.0% 100.0% 100.0%
Effective labour relafions No of LLF meefings: 4 4 4
Effective and update HR policies Rewision of all HR 100.0%% A00.0% 100, 0% 100.0% A00.0% 100.0% 100.0%
Local Economic Development
Reviswed IDP IDP reviewed annually 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Enhancement of economic development Walue of coniracts signed
Employment through job creation inttiafves No of temporary jobs 10 10 10
Community Services
Maintenance of halls and facilities % of maintenance budgst 100.0% 100.0% 100.0%
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Technical Services

Roads and Stormwater
Sub-function 1 - (name)

Improvement in conditional grant spanding-

Maintenance of municipal roads

Maintenance of municipal roads (Reseal)

Maintenance of refuse removal senvices

Maintenace of sanitation senices

Maintenance of water assefs

New water connections

Replacement of existing water meters

Maintenace of electricity nefwork

New elechicity connections

Replacemnent of existing electricity meters

Maintenance of stormwater senices

% of condifional cpita

%0 of mainienance budget
Kilometres of roads

%0 of mainienance budget
on refuse removal spent

% of manienance budget
% of mainienance budget
on waler Services spent

No of new water
conneciions

No of meters replaced

% of manienance budget
No of new eeciicity

No of cleciicity meters
% of mainienance budget

100.0%

100

100
2

100.0%
100.0%

100

100.0%

100

100.0%

100.0%
100.0%

100.0%

100.0%
1000%

100

100.0%

100

100.0%

100.0%
100.0%

100.0%

100.0%
100.0%

100

100.0%

100

100.0%
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Table 31 MBRR Table SA8 - Performance indicators and benchmarks

NC072 Umsobomvu - Supporting Table SA8 Performance indicators and benchmarks

201314 Medium Term Revenue &

200910 2010411 iz Current Year 201213
Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year: Budget Year: Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast outcome 201314 +1 2014715 § +2 2015016
Borrowing Management
Credit Rafing
Capital Charges o Operaing Expenditure interest & Principal Pasd /Operaing 0.7% 0.1% 1.4% 2.2% 1.5% 1.5% 1.5% 0.7% 0.9% 0.9%
Expenditure
Capital Charges fo Ovm Revenue Finance charges & Repayment of 2.5% 0.7% 27% 37T% 3%% 3% 3% 1.5% 15% 1.5%
bomowing /Own Rewvenus
Borrowed funding of "own’ capital expenditure | Borrowing/Capital expenditure excl. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
wansiers and gramts and contribusions
Safety of Capital
Gearing Long Term Bormrowing' Funds 0.0% 126.8% &8.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liguidity
Current Raso Curmrent assets/cument EabiiSes o7 3 13 23 1.2 1.2 1z 36.1 He 238
Current RaSo adjusied for aged debiors Cument assets less debiors = 50 07 3 13 2 12 1.2 12 M7 s 238
daysicument Eabilises:
Liquidity Faso Monetary Ascets/Current Liabdises 0.1 02 0.7 0.1 07 o7 o7 27 1.2 1.1
Revenue Management
Annual Debiors CollecSon Rate (Payment =t 12 Mihs Receipts/Last 12 Mbs ¥ o185.1% 78.3% 145 2% ST 2% 57.5% o7 5% S7.5% 87 5% 57 4%
Lews %) Biling
Current Debiors Collecion Rate (Cash T g5 T78.3% 148.2% 97.T% 97.5% 97 5% g7.5% 97 5% 87.4%
receipis %o of Ratepayer & Ofher revenus)
Cutstanding Debiors fo Revenue Total Outstanding Debiors o Annual 2T 4% 28 1% pale ) 17.1% 30.8% 30.8% 30.8% 27.5% 26.4% 24.8%
Rewenue
Lengstanding Deblors Recowered Debdors = 12 Mihs Recovered/Total
Debdors = 12 Monts Oid
Creditors Management
Credifors System Eficiency %o of Credifors Paid Wihin Terms 85.0% S8 0% &7.0% 100.0% 0. 0% 100.0% 100.0% 100 0% 100.0% 100 0%
{wihin’ MIFMA" s 65(=))
Credifors fo Cash and Inwesiments 340.T% 538.4% 40.7% 2% Tig8% 71.8% T1.8% 0.0% 0.0% 0.0%
Other Indicators
Toial Violume Losses (KIW)
Electricity Distibusion Losses (2) _
‘ofal Cost of Losses (Rand "000)
Total Volume Losses (kE)
Waster Distribuion Losses (2) _
‘ofal Cost of Losses (Rand "000)
Employee cosis Employee costs/{Total Rewvenue - capital 35 1% 2 7% 3T 8% 33.5% 35.5% 313.5% 3% 7% 315.5% 40.0%
revEnuS)
Remuneraiion Total remuneration/{Total Rewvenue - 4.5% 39.8% 40.3% 41.9% 41.9% 42 3% 43.1% 43.2%
capital revenue)
Repairs & Mainienance R&Mi{Total Revenue excluding capital 2.7% 35% 25% 3.3% 27% 27% 2.5% 25% 2.4%
PEWENUS)
Fmance charges & Deprecialion FCE&DWTeotal Revenue - capiial revenue) 43 4% 39.3% 33.8% 35.0% 35.0% 35.0% 31 30.4% 28.7%
IDP regulation financial viability indicators
. Debt cowerags {Total Operafing Revenus - Operaing 235 121 20.7 176 7.6 | 271 245 237 251
Grants)'Debt service payments dus
within financial year)
.Ov'S Servics Debdors fo Rewenue Total cutstanding service debiors/annual 45 7% 55.3% &0.9% 31.8% 55.7% 55.7% 55.7% 51.5% 48 0% 44 5%
revenue neceived for services
. Cost coverage {Avalable cach + Inwvestmenis) 0.2 02 6.6 6.5 40 4.0 4.0 21 2.4 2.8
fixed operaional expendiure
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and long term borrowing. The ability of a

municipality to raise long term borrowing is largely dependent on its creditworthiness and financial position. As with all other municipalities,

Umsobomvu Municipality’s borrowing strategy is primarily informed by the affordability of debt repayments. The structure of the

Municipality’s debt portfolio is dominated by annuity loans. The following financial performance indicators have formed part of the

compilation of the 2012/13 MTREF:

. Capital charges to operating expenditure is a measure of the cost of borrowing in relation to the operating expenditure. It can be seen
that the cost of borrowing is less than .7 per cent in 2013/2014 and increase to .9 per cent in 2015/16. While borrowing is
considered a prudent financial instrument in financing capital infrastructure development, this indicator will have to be carefully
monitored going forward as the Municipality has reached its prudential borrowing limits.

. Borrowing funding of own capital expenditure measures the degree to which own capital expenditure (excluding grants and
contributions) has been funded by way of borrowing. The average over MTREF is zero per cent which substantiates the above
mentioned statement that the Municipality has reached its prudential borrowing limits.

The Municipality’s debt profile provides some interesting insights on the Municipality’s future borrowing capacity. Firstly, the use of
amortising loans leads to high debt service costs at the beginning of the loan, which declines steadily towards the end of the loan’s term.

The Municipality has raised mainly amortising loans over the past five years, hence effectively ‘front-loading’ its debt service costs. This is
reflected in the Municipality’s debt service profile, which predicts large debt service costs between 2012 and 2017. Debt service costs are
expected to peak in 2017 due to the redemption of the last few term loans held by the Municipality.

In summary, various financial risks could have a negative impact on the future borrowing capacity of the municipality. In particular, the
continued ability of the Municipality to meet its revenue targets and ensure its forecasted cash flow targets are achieved will be critical in
meeting the repayments of the debt service costs. As part of the compilation of the 2013/2014 MTREF the potential of smoothing out the
debt profile over the longer term will be investigated.

2.3.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt used in financing the municipality’s
assets. The indicator is based on the total of loans, creditors, overdraft and tax provisions as a percentage of funds and reserves.

. The gearing ratio is a measure of the total long term borrowings over funds and reserves.
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2.3.1.3 Liquidity

Current ratio is a measure of the current assets divided by the current liabilities and as a benchmark the Municipality has set a limit of
1, hence at no point in time should this ratio be less than 1. For the 2013/2014 MTREF the current ratio is 3.6 in the 2013/2014
financial year and 3,1 and 2.8 for the two outer years of the MTREF. Going forward it will be necessary to maintain these levels.

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash equivalents to extinguish or retire its current
liabilities immediately. Ideally the municipality should have the equivalent cash and cash equivalents on hand to meet at least the
current liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor
obligations. For the 2012/13 financial year the ratio was 0.7 and as part of the financial planning strategy it has been stabilized at 2.7
in the 2012/13 financial year. This needs to be considered a pertinent risk for the municipality as any under collection of revenue will
translate into serious financial challenges for the Municipality. As part of the longer term financial planning objectives this ratio will
have to be set at a minimum of 1.

2.3.1.4 Revenue Management

As part of the financial sustainability strategy, an aggressive revenue management framework has been implemented to increase
cash inflow, not only from current billings but also from debtors that are in arrears in excess of 90 days. The intention of the strategy
is to streamline the revenue value chain by ensuring accurate billing, customer service, credit control and debt collection.

2.3.1.5 Creditors Management

The Municipality has managed to ensure that creditors are settled within the legislated 30 days of invoice. While the liquidity ratio is
of concern, by applying daily cash flow management the municipality has managed to ensure a 100 per cent compliance rate to this
legislative obligation. This has had a favourable impact on suppliers’ perceptions of risk of doing business with the Municipality,
which is expected to benefit the Municipality in the form of more competitive pricing of tenders, as suppliers compete for the
Municipality’s business.

2.3.1.6 Other Indicators

Employee costs as a percentage of operating revenue continues to decrease over the MTREF. This is primarily owing to the high
increase in bulk purchases which directly increase revenue levels, as well as increased allocation relating to operating grants and
transfers.

Similar to that of employee costs, repairs and maintenance as percentage of operating revenue is also decreasing owing directly to
cost drivers such as bulk purchases increasing far above inflation. In real terms, repairs and maintenance has increased as part of
the Municipality’s strategy to ensure the management of its asset base.
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2.3.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as indigent households in terms of the
Indigent Policy of the Municipality. With the exception of water, only registered indigents qualify for the free basic services.

For the 2013/2014 financial year 3532 registered indigents have been provided for in the budget with this figured increasing to 4032 by
2015/16. In terms of the Municipality’s indigent policy registered households are entitled to 6k{ fee water, 50 kwh of electricity, sanitation
and free waste removal equivalent to removal once a week, as well as a discount on their property rates.

Further detail relating to the number of households receiving free basic services, the cost of free basic services, highest level of free basic
services as well as the revenue cost associated with the free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery
Measurement) on page 44.

Note that the number of households in informal areas that receive free services and the cost of these services (e.g. the provision of water
through stand pipes, water tankers, etc) are not taken into account in the table noted above.

2.3.3 Providing clean water and managing waste water

The Municipality is the Water Services Authority for the entire municipality in terms of the Water Services Act, 1997 and acts as water
services provider. The total water supply of is extracted and treated by the municipality, from rivers and boreholes.

The Department of Water Affairs conducts an annual performance rating of water treatment works, presenting a Blue Drop or Green Drop
award respectively to potable water treatment works and waste water treatment works that meet certain criteria of excellence.

. The infrastructure at most of the waste water treatment works is old and insufficient to treat the increased volumes of waste water to
the necessary compliance standard;

. Shortage of skilled personnel makes proper operations and maintenance difficult;

. Electrical power supply to some of the plants is often interrupted which hampers the purification processes; and

. There is a lack of proper regional catchment management, resulting in storm water entering the sewerage system.

The following are some of the steps that have been taken to address these challenges:

. Infrastructure shortcomings are being addressed through the capital budget in terms of a 5-year upgrade plan;
. The filling of vacancies has commenced and the Waste Water Division will embark on an in-house training programme, especially for
operational personnel,
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The Electricity Division is to install dedicated power supply lines to the plants; and
. The Division is working in consultation with the Department of Water Affairs to address catchment management.

2.4 Overview of budget related-policies

The Municipality’s budgeting process is guided and governed by relevant legislation, frameworks, strategies and related policies.

2.4.1 Review of credit control and debt collection procedures/policies

The Collection Policy as approved by Council in October 2012 is currently under review. While the adopted policy is credible, sustainable,
manageable and informed by affordability and value for money there has been a need to review certain components to achieve a higher
collection rate. Some of the possible revisions will include the lowering of the credit periods for the down payment of debt. In addition
emphasis will be placed on speeding up the indigent registration process to ensure that credit control and debt collection efforts are not
fruitlessly wasted on these debtors.

The 2013/2014 MTREF has been prepared on the basis of achieving an average debtors’ collection rate of 95 per cent on current billings. In
addition the collection of debt in excess of 90 days has been prioritised as a pertinent strategy in increasing the Municipality’s cash levels. In
addition, a payment incentive scheme has been implemented and has delivered significant results in the recovery of older debt.

2.4.2 Asset Management, Infrastructure Investment and Funding Policy

A proxy for asset consumption can be considered the level of depreciation each asset incurs on an annual basis. Preserving the investment
in existing infrastructure needs to be considered a significant strategy in ensuring the future sustainability of infrastructure and the
Municipality’s revenue base. Within the framework, the need for asset renewal was considered a priority and hence the capital programme
was determined based on renewal of current assets versus new asset construction.

Further, continued improvements in technology generally allows many assets to be renewed at a lesser ‘real’ cost than the original
construction cost. Therefore, it is considered prudent to allow for a slightly lesser continual level of annual renewal than the average annual
depreciation. The Asset Management Policy is therefore considered a strategic guide in ensuring a sustainable approach to asset renewal,
repairs and maintenance and is utilised as a guide to the selection and prioritisation of individual capital projects. In addition the policy
prescribes the accounting and administrative policies and procedures relating to property, plant and equipment (fixed assets).
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2.4.3 Budget Adjustment Policy

The adjustments budget process is governed by various provisions in the MFMA and is aimed at instilling and establishing an increased
level of discipline, responsibility and accountability in the financial management practices of municipalities. To ensure that the Municipality
continues to deliver on its core mandate and achieves its developmental goals, the mid-year review and adjustment budget process will be
utilised to ensure that underperforming functions are identified and funds redirected to performing functions.

2.4.4 Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council in May 2012. An amended policy will be considered by Council in due
course of which the amendments will be extensively consulted on.

2.4.5 Budget Policy

The Budget Policy aims to empower senior managers with an efficient financial and budgetary amendment and control system to ensure
optimum service delivery within the legislative framework of the MFMA and the Municipality’s system of delegations. The Budget Policy was
approved by Council in JULY 2012 and was amended on 16 February 2013 in respect of both Operating and Capital Budget Fund Transfers.

24.6 Cash Management and Investment Policy

The Municipality’s Cash Management and Investment Policy was amended by Council in May 2013. The aim of the policy is to ensure that
the Municipality’s surplus cash and investments are adequately managed, especially the funds set aside for the cash backing of certain
reserves. The policy details the minimum cash and cash equivalents required at any point in time and introduces time frames to achieve
certain benchmarks.

2.4.7 Tariff Policies

The Municipality’s tariff policies provide a broad framework within which the Council can determine fair, transparent and affordable charges
that also promote sustainable service delivery. The policies have been approved on various dates and a consolidated tariff policy is
envisaged to be compiled for ease of administration and implementation of the next two years.
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2.4.8 Financial Modelling and Scenario Planning Policy

The Financial Modelling and Scenario Planning Policy has directly informed the compilation of the 2013/2014 MTREF with the emphasis on
affordability and long-term sustainability. The policy dictates the approach to longer term financial modelling. The outcomes are then filtered
into the budget process. The model and scenario planning outcomes are taken to Council every November and then translate into
recommendations for the budget guidelines that inform the compilation of the next MTREF. One of the salient features of the policy is the
emphasis on financial sustainability. Amongst others, the following has been modelled as part of the financial modelling and scenario
planning process:

. Approved 2012/13 Adjustments Budget;

Cash Flow Management Interventions, Initiatives and Strategies (including the cash backing of reserves);

Economic climate and trends (i.e Inflation, household debt levels, indigent factors, growth, recessionary implications);
Loan and investment possibilities;

Performance trends;

Tariff Increases;

The ability of the community to pay for services (affordability);

Policy priorities;

. Improved and sustainable service delivery; and

. Debtor payment levels.

All the above policies are available on the Municipality’s website, as well as the following budget related policies:

. Property Rates Policy;

. Funding and Reserves Policy;

. Borrowing Policy;

. Budget Policy; and

. Basic Social Services Package (Indigent Policy).

2.5 Overview of budget assumptions

2.5.1 External factors
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Domestically, after five years of strong growth, during which about 400 million jobs were created, our economy shrank by an estimated 1.8
per cent last. It is expected that recovery from this deterioration will be slow and uneven, and that growth for 2012 will be .7 per cent rising
to .8 per cent by 2015.

Owing to the economic slowdown, financial resources are limited due to reduced payment levels by consumers. This has resulted in
declining cash inflows, which has necessitated restrained expenditure to ensure that cash outflows remain within the affordability parameters
of the Municipality’s finances.

2.5.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the 2013/2014 MTREF:

National Government macro economic targets;

The general inflationary outlook and the impact on Municipality’s residents and businesses;

The impact of municipal cost drivers;

The increase in prices for bulk electricity and water; and

. The increase in the cost of remuneration. Employee related costs comprise 38 per cent of total operating expenditure in the
2013/2014 MTREF and therefore this increase above inflation places a disproportionate upward pressure on the expenditure budget.

2.5.3 Credit rating outlook

No credit rating have been done by the Municpality

2.5.4 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing in certain conditions. The Municipality
engages in a number of financing arrangements to minimise its interest rate costs and risk. However, for Umsobomvu Municipality the
2013/2014 MTREF is based on the assumption that all borrowings are undertaken using fixed interest rates for amortisation-style loans
requiring both regular principal and interest payments. As part of the compilation of the 2013/2014 MTREF the potential of smoothing out the
debt profile over the long term will be investigated.

2.5.5 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that CPI over the long term. It is also assumed
that current economic conditions, and relatively controlled inflationary conditions, will continue for the forecasted term.
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The rate of revenue collection is currently expressed as a percentage (90 per cent) of annual billings. Cash flow is assumed to be 90 per
cent of billings, plus an increased collection of arrear debt from the revised collection and credit control policy. The performance of arrear
collections will however only be considered a source of additional cash in-flow once the performance has been carefully monitored.

2.5.6 Growth or decline in tax base of the municipality

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors collection rate, tariff/rate pricing, real growth
rate of the Municipality, household formation growth rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth, as servicing ‘households’ is a greater
municipal service factor than servicing individuals. Household formation rates are assumed to convert to household dwellings. In addition
the change in the number of poor households influences the net revenue benefit derived from household formation growth, as it assumes
that the same costs incurred for servicing the household exist, but that no consumer revenue is derived as the ‘poor household’ limits
consumption to the level of free basic services.

2.5.7 Salary increases

The collective agreement regarding salaries/wages that came into operation on 1 July 2009 ends onl 30 June 2012. The new agreement
has not been reached and a provision of 6 per cent has been made..

2.5.8 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to ensure focussed service delivery and in this
regard various measures were implemented to align IDPs, provincial and national strategies around priority spatial interventions. In this
regard, the following national priorities form the basis of all integration initiatives:

. Creating jobs;

. Enhancing education and skill development;
. Improving Health services;

. Rural development and agriculture; and

. Fighting crime and corruption.
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To achieve these priorities integration mechanisms are in place to ensure integrated planning and execution of various development
programs. The focus will be to strengthen the link between policy priorities and expenditure thereby ensuring the achievement of the
national, provincial and local objectives.

2.5.9 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 per cent is achieved on operating expenditure and 98 per cent on the capital programme for
the 2013/2014 MTREF of which performance has been factored into the cash flow budget.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Table 32 Breakdown of the operating revenue over the medium-term

Description 2011/12 Medium Term Revenue & Expenditure Framework
R thousands Budget Year % Budget Year +1 % Budget Year +2 %
2011/12 2012/13 2013/14
Property rates 3,088,356 20% 3,440,147 20% 3,835,764 20%
Service charges 8,492,829 56% 9,866,101 58% 11,466,027 59%
Investment revenue 120,080 1% 64,139 0% 71,375 0%
Transfers recognised - operational 1,001,918 7% 1,118,355 7% 1,217,891 6%
Other own revenue 2,435,435 16% 2,608,992 15% 2,775,223 14%
Total Operating Revenue (excluding 15,138,618 100% 17,097,734 100% 19,366,281 100%
capital transfers and contributions)
Total Operating Expendiutre 14,679,924 16,538,558 18,813,187
Surplus/(Deficit) 458,694 559,176 553,095

The following graph is a breakdown of the operational revenue per main category for the 2013/14 financial year.
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Figure 6 Breakdown of operating revenue over the 2012/13 MTREF

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation of a credible and funded
budget. The Municipality derives most of its operational revenue from the provision of goods and services such as water, electricity,
sanitation and solid waste removal. Property rates, operating and capital grants from organs of state and other minor charges (such as
building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

Growth in the Municipality and economic development;

Revenue management and enhancement;

Achievement of a 95 per cent annual collection rate for consumer revenue;

National Treasury guidelines;

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval;
Achievement of full cost recovery of specific user charges;

Determining tariff escalation rate by establishing/calculating revenue requirements;

The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA), and
And the ability to extend new services and obtain cost recovery levels.
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The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers aligned to the economic
forecasts.

The proposed tariff increases for the 2011/12 MTREF on the different revenue categories are:

Table 33 Proposed tariff increases over the medium-term

Revenue category 2013114 201412015 2015/16 201314 2014115 2013/14 Total
proposed tariff proposed tariff proposed tariff additional additional Budgeted
increase increase increase revenue for revenue owing revenue
each 1% ftariff to % tariff
increase increases
% % % R'000 R'000 R’000
Property rates 6 6 6 44 274720 4445
Sanitation 12 9 6 68 38901 6804
Solid Waste 6 6 6 52 35495 5198
Water 8 6 6 92 144 430 9180
Electricity 7 8 8 211 959 581 21060
Total 467 3427 46 688

Revenue to be generated from property rates is R4.445 million in the 2013/14 financial year and increases to R3.8 million by 2015/16 which
represents 5 per cent of the operating revenue base of the Municipality. It remains relatively constant over the medium-term. With the
implementation of the Municipal Property Rates Act the basis of rating significantly changed.

The Municipality is still in a process of further data verification and validation relating to the valuation roll. In addition there are still
outstanding objections, although significant progress was made in dealing with these objections in the 2012/13 financial year. It is
anticipated that the process will be concluded by the end of 2013. As the levying of property rates is considered a strategic revenue source
a general valuation process will be undertaken in the 2013/14 financial year. The outcome of this initiative will be closely monitored and

reported on a regular basis as part of the quarterly performance reporting.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the biggest component of the revenue basket of the
Municipality totalling R42.2 million for the 2013/14 financial year and increasing to R48.6 million by 2015/16. For the 2013/14 financial year
services charges amount to 48 per cent of the total revenue base and grows by 2 per cent per annum over the medium-term. This growth
can mainly be attributed to the increase in the bulk prices of electricity and water.

Operational grants and subsidies amount to R36.1 million, R3.5 million and R39 million for each of the respective financial years of the
MTREF, or 39, 39 and 39 per cent of operating revenue. The percentage of the total operational grants and transfers in relation to the total
operating revenue is distorted owing to the high increases in revenue relating to services charges.
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Investment revenue contributes marginally to the revenue base of the Municipality.

The tables below provide detail investment information and investment particulars by maturity.

Table 34 MBRR SA15 — Detail Investment Information

NC072 Umsobomvu - Supporting Table SA15 Investment particulars by type

201314 Medium Term Revenue &
2009110 2010011 201112 Current Year 2012113 )
Expenditure Framewaork
Investment type
Ref:  pudited Audited Audited Criginal Adjusted Full Year Budget Year ; Budget Year | Budget Year
Outcome Cutcome Outcome Budget Budget Forecast 201314 +1 201415 +2 201516
R thousand
Parent municipali
Securiges - Nafona Govemment - - - - - -
Lisied Corporaie Bonds = = = = - — - - _
Deposits - Bank 4 g2 7 506 7 20 375 500 Mees ¥ 31885 2000 7 2000 7 1 000
Deposits - Public Invesiment Commissioners - - - = = = = - -
Deposits - Corporalion for Public Deposiis - - = = - — - _
Bankers Acceptance Cerfiicaies - - = = = = - - -
Megoable Cerficaies of Deposil - Banks - - = = = - - - _
Guaraniesd Endowment Policies (sinking) - - = = = - - - _
Fepurchase Agreemenis - Banks - - - - - - - - -
Municipal Bonds = = = = — — - - _
Municipality sub-total 632 1506 037 500 31995 31995 2000 2000 1000
Table 35 MBRR SA16 — Investment particulars by maturity
NC072 Umsobomvy - Supporting Table SA16 Investment partculars by maturity
vesoens by iy " Period of Capital Guarantee © Variable or Fixed ;  InferestRafe : Commission Paid ;  Commission R Interest to be
nvestment by Maturi , . fry gate 0 onetary valug .
I Investment ~: Type of lvestment : ~ (Yes! No) infereat rate 3 (Rands) Recipient , I realised
investment
Name of institution & investment D 1¢ Vra/Months Rand thousand
Parent municipali
Nofice Dengsis 3 Monias Nofice Denpsis No Variale: Variabie Pt | 2000 ;-
Municipality sub-total i)
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For the medium-term, the funding strategy has been informed directly by ensuring financial sustainability and continuity. Medium-term
outlook: capital revenue

The following table is a breakdown of the funding composition of the 2011/12 medium-term capital programme:

Table 36 Sources of capital revenue over the MTREF

Capital funding by source - Chart A13
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Figure 7 Sources of capital revenue for the 2013/14 financial year

Capital grants and receipts equates to 97 per cent of the total funding source which represents R69.467 million for the 2013/14 financial year
and steadily decrease to R47.898 million or 100 per cent by 2014/15. Grants are decreasing 33 per cent over the medium-term.
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Borrowing still remains an insignificant funding source for the capital programme over the medium-term. As explained earlier, the borrowing
capacity of the Municipality has essentially reached its limits and going forward borrowing limits will remain constant.

The following table is a detailed analysis of the Municipality’s borrowing liability.

Table 37 MBRR Table SA 17 - Detail of borrowings

NC072 Umsobomvu - Supporting Table SA17 Borrowing

201314 Medium Term Revenue &
Expenditure Framewaork

Audited Audited Audited Original Adjusted Full Year | Budget Year i Budget Year | Budget Year

Outcome Dutcome Outcome Budget Budget Forecast 201314 +1 201415 | +2 201516

Borrowing - Categorised by type Ref: 2009/10 A0 201112 Current Year 201213

R thousand

Parent municipali
r r r r F

Long-Term Loans (annuity/reducing balance) 2309 Lag 295 682 5452 5452 L 452 4374 3 646
Long-Term Loans {non-annuity) - - - - - - - - -

=0

Local registersd siock - - = = = - - - -
Instaiment Credit = = = = = - - - -
Fnancial Leases - - = = = = - - -
PPP Babilifes - = = = = - - - -
Finance Granied By Cap Equipment Supplier - - = = = - - - -
Marketable Bonds - - = = = - - - -
Non-Markesable Bonds = = = = - - - - -
Bankers Acceplances - = = = = - - - -
Financial desivafives - - = = = - - - -
Oher Securifes = = = = = - - - -
Municipality sub-total 1 2309 46 pati] & 682 3 452 ¥ 452 3 452 4374 3 646

The following graph illustrates the growth in outstanding borrowing for the 2007/08 to 2013/14 period.
Figure 8 Growth in outstanding borrowing (long-term liabilities)
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Table 38 MBRR Table SA 18 - Capital transfers and grant receipts
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NC072 Umsobomvu - Supporting Table 5A18 Transfers and grant receipts

2013/14 Medium Term Revenue &

Description Ref 2009110 2010011 21112 Current Year 2012113 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast 2013014 +1 2014113 +2 201516
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: - 25 707 28 335 31 619 28 471 28 471 34 402 35 898 38 330
Equitable chare - 23 637 26 095 29 318 2% 171 26 171 30 684 32 357 34 838
FINANCE MANAGEMENT - 1215 430 1300 1500 00 1 630 1 800 250
LOCAL ECON DEVELOPMENT - - - - - - - - -
NEIGHBOURHOCD = = = = = - - _ —
MSIG - 750 790 800 300 800 890 934 957
MIG ADMIN - PMU - - - - - - 675 557 574
SETA - TRAINING - 105 - - - - 00 250 -
SUBSIDY STATE = = = = = - - _ —
Other fransiers and grants [nscrt descripSon]

Provincial Government: - 359 322 T3 715 T3 715 713 T3
DEPT ART & CULTURE (LIBRARY) - 359 522 715 715 15 715 715 715
YOUTH PROGRAMS - - - - - - - - -
IMMUNISATION GRANT - - - = = = = - -
Ofher fransiers and granis [insert descripion]

Diatrict Municipality: - - - - - - - - -
DISTRICT MUNICIPALITY - - - - - - - - -
Cther transfers and grants finsert description|

Other grant providers: - - - - - - — — —
[EC INFRASTRUCTURE - - - - - - - - -
Cther transfers and grants finsert description| - - - - - = = = -

Total Operating Transfers and Grants = - 26 066 26 857 32334 9 136 29 186 BT 36 613 33 045
Capital Transfers and Grants

National Government: - 1620 45 492 - 5 000 5 000 59 150 47 398 4T 478
RBIG - DWAF - - 37 869 - - - 35 000 30 00D 30 000
HOUSING PROJECTS - 620 1 664 - - - - - -
EEDG - - 59 - 5 000 5 000 4 500 4750 -
MIG - CAPITAL - - 3 584 - - - 17 050 11 148 1478
INEP - - 2 316 - - - 2 600 2 000 6 000

Provincial Government: - 2 504 298 - - - - - -
DISASTER = = = = = - - _ —
DEPRT OF SAFETY - 2 804 238 - = = = - -

District Municipality: - - - - - - - - -

Other grant providers: - - - - - - - - -

Total Capital Transfers and Grants 5 - 4424 45 790 - 5 000 5 000 59 150 47 398 AT 478
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 30 430 T4 647 32 3H M 186 M 156 94 267 &4 311 o6 33
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2.6.2 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded over the medium-term. The table below is
consistent with international standards of good financial management practice and also improves understandability for councillors and
management. Some specific features include:

. Clear separation of receipts and payments within each cash flow category;

. Clear separation of capital and operating receipts from government, which also enables cash from ‘Ratepayers and other’ to be
provide for as cash inflow based on actual performance. In other words the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA compliance assessment regarding the use of long

term borrowing (debt).
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Table 39 MBRR Table A7 - Budget cash flow statement

NC072 Umsobomvu - Table A7 Budgeted Cash Flows

2013/14 Medium Term Revenue &

Description Refi 2009110 201011 1112 Current Year 2012113 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2013114 +1 201415 ¢ +2 A6
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and oher 68550 I 28m T 80 641 45 509 ayses T 47595 [ ayses [ 51913 7 54102 7 57 227
Govemment - cperaing 17 20613 7 %451 T 28 857 33124 20976 7 2976 [ 20976 [ /U7 T we13 7 39 (45
Govemment - capia 17 1553 7 09es T 45 378 61857 52857 7 s2857 [ s2857 [ 59150 7 LYE. - 47 478
inserest 3 1212 1873 2136 1218 177 1247 [ 1247 1350 7 1445 7 1542
Dividends - - - - - - -r -7 = F -
Payments
Suppliers and employses {94 434) {65 317) {81 111) {75 T84) FeTe”  geTe @e e (B3 (EEisR)T (93 510)
Finance charges {378) [203) [zn [458) {1637 {163 ez (=47 (k=i {319
Transiers and Grantz 1 = = = = = = = =¥ =K =
NET CASH FROMIUSED) OPERATING ACTIVITIES 11 099 26 612 T6 174 65 436 55 726 55 726 55 726 62 11 51 550 51 443
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispesal of PPE - - 3 - (1) (1) {1} (1] (1] (1]
Decrease (increase) in non-cument debiors [ [ 4 - - - - - - -

Decrease (ncrease) ofer non-current recsivables - - - = = = - - - -
Decrease (ncrease) in non-curment nvesimenis - - - = = = - - - -

Payments
Capital asasts {7 075) 127 339) a0 (18T (esomel fMnT  grese)l (47479
NET CASH FROM/[USED) INVESTING ACTIVITIES {7 i64) (27 533) (44 g54) (E1857) (65 050) {07 47 598) 47 478)]
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Short lerm boans - - - - - - - - -
Bomowing long lermirefinancing - - - - 74 41374 74 - - -
Increase (decrease) in consumer deposits - - - - - - - - - -
Payments
Repayment of borowing (561) el (1 331) (1 419) (14197 (1419 ikl d 457 it {800)
NET USED) FINANCING ACTIVITIES {561} i (i 331) [17419) 7955 795 7955 [452) (728) {300}
NET INCREASE/ (DECREASE) IN CASH HELD 3 469 [431) 30 489 2159 (6 399) 6 399) 6 399) 8 657) 2924 3 165
Cash/cash equivalents 3t e year begin: 2 [1920) 1549 1115 31 607 7 31607 7 31 607 31 607 [ 25 208 16 550 19 474
Cash/cash equivalenis a te year end: 2 1549 1118 30T 33 766 25 8 25 208 25 8 16 550 19 474 22 640

It can be seen that the cash levels of the Municipality increased significantly over the 2009/10 to 2012/13 period owing directly to a net
increase in cash for the financial year of R2.76 million.

The approved 2013/2014 MTREF provide for a further net decrease in cash of R8 million for the 2013//14 financial year resulting in an
overall projected positive cash position of R12.7million at year end.
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2.6.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a municipal budget in accordance with
sections 18 and 19 of the MFMA. The table seeks to answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget year?
. How are those funds used?
. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall (applications > cash and investments) is
indicative of non-compliance with section 18 of the MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not appropriately funded (budgeted spending is
greater than funds available or to be collected). It is also important to analyse trends to understand the consequences, e.g. the budget year
might indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years there were much larger surpluses then
this negative trend may be a concern that requires closer examination.

Table 40 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

NC072 Umsobomvu - Table A8 Cash backed reserves/accumulated surplus reconciliation

. 2013/14 Medium Term Revenue &
Description Ref 200910 200011 201112 Current Year 201213 .
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year ; Budget Year
ousan Cutcome Outcome Outcome Budget Budget Forecast outcome 201314 +1 2014015 +2 21516
Cash and investments available
Cashicash equivalenis at e year end 1 1548 1118 3 807 13765 25 208 25 208 25 208 16 550 19474 72 640
Céher cument mvestiments = 90 days 38 1489 38 (33 265) 6787 & 787 6787 {4 550} (13 474) {15 40)
Non cumsnt asssts - Invesiments 1 - - - - - - - - - -
Cash and investments avaiiabie: 1437 L 31965 500 3 985 31 885 31 965 i2 0 & il & 000
Application of cash and investments
Unspent condiional ransiers 8700 o481 29 358 2000 20 358 20 359 20 358 - - -
Unspent bomowing - - - - - - - - -
Siatutory requiremenis 2
Oer working capital requirementz 1 {23 9a0) (9 042) (23 375) (12 548) 8 718) {8 718) 3718 (23 £85) (23 858) (23 683)
Other provigions
Long ferm invesiments commasied 4 - - - - - - - - - -
Feserves o be backed by cash/mvesimenis
Total Application of cash and investments: (17 289) [560) 5954 (10 548) 0 641 #0641 0 641 [23 685) (23 668) (23 663)
Surplus{shortfall) 19 226 3167 26 011 11 048 11 354 1134 11 354 33 685 9 665 9 663

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA Circular 42 — Funding a Municipal
Budget. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash and investments at year end and
secondly reconciling the available funding to the liabilities/commitments that exist. The outcome of this exercise would either be a surplus or
deficit. A deficit would indicate that the applications exceed the cash and investments available and would be indicative of non-compliance
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with the MFMA requirements that the municipality’s budget must be “funded”. Non-compliance with section 18 of the MFMA is assumed
because a shortfall would indirectly indicate that the annual budget is not appropriately funded.

2.6.4 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen different measures that look at various
aspects of the financial health of the municipality. These measures are contained in the following table. All the information comes directly
from the annual budgeted statements of financial performance, financial position and cash flows. The funding compliance measurement
table essentially measures the degree to which the proposed budget complies with the funding requirements of the MFMA. Each of the
measures is discussed below.

Table 41 MBRR SA10 - Funding compliance measurement

NC072 Umsobomvu Supporting Table SA10 Funding measurement

2013114 Medium Term Revenue &

o MFMA 2009110 201011 201112 Current Year 2012113 Expenditure Framework
Description . Ref
section Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 201314 +1 201415 | +2 201516
Funding measures

Cashicash equivalents at e year end - R'000 181 1 1548 118 3 807 33 765 25 208 25 208 25 208 16 550 12474 22840
Cash + invesimenis at fe yr end less applicalions - R'000 181 2 19 2% 3167 26 011 11048 11354 11354 11354 35685 29 558 29653
Cash year end/monthly employes/supplier paymenis 181 3 02 02 (1 8.5 43 43 43 28 31 34
Surplus/{Deficif) excluding depreciaiion offssts: R'000 18{1) 4 {178 083) 434 478 458 131 233 554 222 420 222 235 222050 605 339 618 755 639295
Service charge rev % change - macro CPIX farget exclusive { 18{1)g,(2) 5 NA. (3.2%) 8.6% 2.3% (4.8%) {6.0%) {6.0%) 2% 1.3% 0.9%
Cash receipts % of Ratepayer & Ofher revenue 1a(2)i & 185.1% 78.3% 148.2% §7.%% 57.5% 57.5% 57.5% 57.5% 87.4% 57 4%
Debé impairment expense as a % of fotal billable revenue 1)a, 7 126.6% 17.2% 5.1% 9.0% 93% 93% 93% 93% 9.3% 9.2%
Capital paymenis % of capital expendiure 1ic; 8 T7.5% 99.3% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Bomowing receipls % of capital expenditure (exd. franskrs) B 9 0.0% 0.0% 0.0% 0.0% 35.8% 35.8% 35.8% 0.0% 0.0% 0.0%
Granis % of Govi. legislaied/gazetied allocalions B{1}a 10 100.0% 100.0% 100.0%
Cument consumer debiors % change - incr{decr) 1) 11 NA. 21.8% 26.1% [43.7%) T7.6% 0.0% 0.0% 0.0% 0.0% 0.0%
Long term receivables % changs - incr{decr) 12 NA. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 13 {0.8%) 0.5% 0.5% 11% 0.5% 0.5% 0.5% 0.4% 0.4% 0.4%
Asset renewal % of capital budgst 14 0.0% 0.0% 0.0% 0.0% T7% 0.0% 0.0% 10.6% 10.4% 0.0%
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Supporting indicators

% incr total service charges (incl prop rates) 181

% incr Property Tax 181

% incr Service changes - elechicily revenus 181 (1.

% incr Service changes - waler revenue 181 45%

% incr Service changes - sanitaion revenue 181 5.4%

% incr Service changes - refuse revenue 181 47%

% incr in Service charges - oher 181 0.0%

Total billable revenue 181 33893 43574 43574 43574

Service charges 33 505 43 282 43 282 43 282

Property raies ITH 4344 4344 4344

Service charges - elechicily revenue 14 150 19 500 19 500 19 500

Service charges - walker revenue 5 901 8500 8500 8500

Service charges - sanitafon revenue 4821 5075 5075 5075

Service charges - refuse removal Jans 4863 4863 4863

Service charges - oher 298 - - - - - -

Rental of facilifes and equipment 388 2 2 2 308 I Mz

Capital expendiure exchuding capiial grant funding - 12222 12222 12222 1550 - -

Cash receipts from ralepayers 18{1)a 68 550 M 80 641 45509 47 585 47 585 47 585 51913 54102 5T

Ratepayer & Other revenue 18{1)a 37 036 41 541 54044 45 814 48 821 48 821 48 821 53242 55 526 58 748

Change in consumer debiors (cument and non-cumend) 4547 3445 5029 {10 612) 0 0 0 10612 - -

Operafing and Capital Grant Revenue 18{1)a 35 148 57435 75235 33124 M 5Ts M 5Ts M 5Ts 4 287 4 511 85 523

Capital expenditure - foi 201} 9080 27 518 44880 61857 85079 85079 85079 o7 47 858 47478

Capital expenditure - renewal 20(1){vi) - - - - 5000 - 7500 5000 -

Supporting benchmarks

Growdh guideline maximum 6.0% 6.0% 6.0% 6.0% 6.0% % 5.0%

CP guideiine 4.3% 35% 4.6% 5.0% 5.0% 5.0% 5.4%

DoRA operafing grants ol MFY 38 3%

DoRA capital granis folal MFY 56 650 47 858 47 478

Provincial operaiing granis 715 715 715

Provincial capiial granis 2 500

Distict Municipality granis

Tolal gazefied/advised nafional, provincial and disiict granis 84 267 24 511 85523

Average annual collecion raie (amears inclusive)

DoRA operating

Equitahle share 30 584 32 357 4838

FINANCE MANAGEMENT 1650 1800 1950

LOCAL ECON DEVELOPMENT - - -

NEIGHBCOURHOOD - - -

MSIG 890 934 957

MIG ADMIN - PMU

DEPT ART & CULTURE {LIERARY) 715 715 715

Eleciricity Demand Side Management 500 250 -

DoRA capita - -

REIG - DWAF 35 000 30 000 30 000

HOUSING PROJECTS - - -

EEDG 4500 4750 -

MIG - CAPITAL 17050 11148 11478

INEP 2600 2000 6000
39 150 47 858 47 478
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Trend

Change in consumer debiors (cument and non-cumend) 4547 3445 5029 0 10612 - - - - -
Total Operating Revenue 577 58 447 833 79 955 78 819 78 819 78 819 88 380 92 15 57 814
Total Operating Expenditure 135 485 95 508 104 842 80 282 107 144 107 144 107 144 1 20 852 126 548
Operating Performance Surplus/(Deficit {77 715) (28 080) (21 624) (327) (28 325) (28 325) (28 325) (28 319) (28 621) (25 734)
Cash and Cash Equivalents (30 June 2012 16 550

Revenue

% Increase in Tolal Operafing Revenue 21.7% 0.0% 0.0%

% Increase in Property Rates Revenue % 87% A% 0.0% 0.0%

% Increase in Elechicily Revenue 3%} 19.5% 9.1% 0.0% 0.0%

% Increase in Property Rales & Services Charges 2.8% 1456% 83% 0.0% 0.0%

Expenditure

% Increase in Tolal Operafing Expenditure 87% 0.0% 0.0%

% Increase in Employes Costs 19.9% 87% %o 0.0% 0.0%

% Increase in Elechicity Bulk Purchases 30.7% 281% 95% 0.0% 0.0%

Average Cost Per Budgeted Employes Posifon (Remuneraiion) 0 143058.7418

Average Cost Per Councillor (Remuncraiion) 0 0 0

R&M % of PPE 0.5% 0.5% 0.5% 0.4%
Aszzet Renewal and R&M as a % of FPE 5.0% 20% 0.0% L 0.0%
Debt Impairment % of Todal Billable Revenue 5.1% 9.3% 9.3% 9.3% 8.3% 9.5
Capital Revenue

Iniemally Funded & Other (R'000) - - 958 - 1550 - -
Bomowing (R'000) - - - - - - -
Grant Funding and Ofher (R'000) 9080 27518 44002 61857 69 457

Iniemally Generated funds % of Non Grant Funding 0.0% 0.0% 100.0% b 100.0%

Borrowiing % of Non Grant Funding : 0.0%

Grant Funding % of Total Funding 97.5%

Capital Expenditure

Total Capital Programme (R000) 7 055 2733 44 880 &1 867 85079 85079 85079 7007 47 858 47 478
Azzet Renswa - - - - 5000 - - 7500 5000 -
Aszzet Renewal % of Total Capital Expenditure 0.0% 0.0% 0.0% 0.0% 7.7% 0.0% 0.0% 10.6% 10.4% 0.0%
Cash

Cash Receipts % of Rate Payer & Other 185.1% 78.3% 148.2% §7.%% 57.5% 57.5% 57.5% 57.5% 87.4% 57 4%
Cash Coverage Rafo 0 0 1] 0 0 0 0 0 0 0
Borrowing

Credit Rafing (2009/10) )

Capital Charges fo Operafing 0.7% A% 2.7% 1.5% 5% 1.5% 0.5% 0.9%
Bomowing Receipis % of Capital Expenditure 0.0% 0.0% 0.0% 0.0% 35.8% 35.8% 35.8% 0.0% 0.0%
Reserves

Surphus/{Deficif) 19 226 3167 26 01 1048 1354 3 3 35685 29 558 29 653
Free Services

Free Basic Services as a % of Equitable Share 0.0% 27% 2.5% 0.0% 0.2% 0.0% A% 2% 27 4%
Free Services as a % of Operafing Revenue

{excl operafional franskers) 3% 31% 2.4% 1.7% 1.7% 1.7% 1.2% 1.2% 0.0%
High Level Outcome of Funding Compliance

Total Operating Revenue 57751 68 447 83318 79 9% 78819 78819 78819 88 380 92 161 97 814
Total Operating Expenditure 35 455 % 508 104 342 80 282 107144 107144 107144 116 698 120 852 2% M8
Surplus/(Deficit) Budgsted Operaing Stztement {77 715) 60) (21 624) (320 (28 325) (28 325) (28 325) (28 691) (2873
Surplus/(Deficit) Considenng Reserves and Cach Backing (56 489) 436 1072 (16 971) (16 971) (16 971) 736 a7 94
MTREF Funded (1) / Unfunded (0} 15 0 1 1 0 0 0 1 1 1
MTREF Funded +"/ Unfunded = 15 * * v v * x x v v v
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2.6.4.1 Cash/cash equivalent position

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow statement. A ‘positive’ cash position, for each
year of the MTREF would generally be a minimum requirement, subject to the planned application of these funds such as cash-backing of
reserves and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget, the budget is very unlikely to meet MFMA
requirements or be sustainable and could indicate a risk of non-compliance with section 45 of the MFMA which deals with the repayment of
short term debt at the end of the financial year. The forecasted cash and cash equivalents for the 2013/2014 MTREF shows R12.2 million,
R15.1 million and R18.2 million for each respective financial year.

2.6.4.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash and investments as identified in the
budgeted cash flow statement. The detail reconciliation of the cash backed reserves/surpluses is contained in Table 25, on page 25. The
reconciliation is intended to be a relatively simple methodology for understanding the budgeted amount of cash and investments available
with any planned or required applications to be made. This has been extensively discussed above.

2.6.4.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality

be under stress from a collection and cash in-flow perspective. Regardless of the annual cash position an evaluation should be made of the
ability of the Municipality to meet monthly payments as and when they fall due. It is especially important to consider the position should the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate boycotts. Notably, the ratio has been falling
significantly for the period 2009/10 to 2012/13, moving from 0.8 to (0..6) with the adopted 2011/12 MTREF. As part of the 2013/2014
MTREF the municipalities improving cash position causes the ratio to move upwards to 1.0 and then further to 2 for the outer years. As
indicated above the Municipality aims to achieve at least one month’s cash coverage in the medium term, and then gradually move towards
two months coverage. This measure will have to be carefully monitored going forward.

2.6.4.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude that the community is making a sufficient
contribution for the municipal resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of
depreciation related to externally funded assets. Municipalities need to assess the result of this calculation taking into consideration its own
circumstances and levels of backlogs. If the outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that
the community is making a sufficient contribution toward the economic benefits they are consuming over the medium term. For the
2013/2014 MTREF the indicative outcome is a surplus of R62. million, R47.6 million and R53.8 million.
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It needs to be noted that a surplus does not necessarily mean that the budget is funded from a cash flow perspective and the first two
measures in the table are therefore critical.

2.6.4.5 Property Rates/service charge revenue as a percentage increase less macro inflation target

The purpose of this measure is to understand whether the municipality is contributing appropriately to the achievement of national inflation
targets. This measure is based on the increase in ‘revenue’, which will include both the change in the tariff as well as any assumption about
real growth such as new property development, services consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation target increase (which is currently 3 - 6 per cent). The result is
intended to be an approximation of the real increase in revenue. From the table above it can be seen that the percentage growth totals 2.4
8.9 and declines .2 per cent for the respective financial year of the 2013/2014 MTREF. Considering the lowest percentage tariff increase in
relation to revenue generated from rates and services charges is 5 per cent, with the increase in electricity at 11 per cent it is to be expected
that the increase in revenue will exceed the inflation target figures. However, the outcome is lower than it might be due to the slowdown in
the economy and a reduction in consumption patterns. This trend will have to be carefully monitored and managed with the implementation
of the budget.

2.6.4.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended to analyse the underlying assumed
collection rate for the MTREF to determine the relevance and credibility of the budget assumptions contained in the budget. It can be seen
that the outcome is at 97.4, 97.2 and 97.2 per cent for each of the respective financial years. Given that the assumed collection rate was
based on a 95 per cent performance target, the cash flow statement has been conservatively determined. In addition the risks associated
with objections to the valuation roll need to be clarified and hence the conservative approach, also taking into consideration the cash flow
challenges experienced in the current financial year. This measure and performance objective will have to be meticulously managed.
Should performance with the mid-year review and adjustments be positive in relation to actual collections of billed revenue, the adjustments
budget will be amended accordingly.

2.6.4.7 Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and is based on the underlying assumption that
the provision for debt impairment (doubtful and bad debts) has to be increased to offset under-collection of billed revenues. The provision
has been appropriated at 4.1, 4.0 and 4.0 per cent over the MTREF. Considering the debt incentive scheme and the municipality’s revenue
management strategy’s objective to collect outstanding debtors of 90 days, the provision is well within the accepted leading practice.
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2.6.4.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into consideration when forecasting the cash
position. It can be seen that a 2 per cent timing discount has been factored into the cash position forecasted over the entire financial year.
The municipality aims to keep this as low as possible through strict compliance with the legislative requirement that debtors be paid within 30
days.

2.6.4.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ capital expenditure budget that is being
funded from borrowed funds to confirm MFMA compliance. Externally funded expenditure (by transfers/grants and contributions) has been
be excluded. Further details relating to the borrowing strategy of the Municipality can be found on page 66.

2.6.4.10 Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and provincial government have been
budgeted for. A percentage less than 100 per cent could indicate that not all grants as contained in the Division of Revenue Act (DoRA)
have been budgeted for. The Municipality has budgeted for all transfers.

2.6.4.11 Consumer debtors change (Current and Non-current)

The purpose of these measures are to ascertain whether budgeted reductions in outstanding debtors are realistic. There are 2 measures
shown for this factor; the change in current debtors and the change in long term receivables, both from the Budgeted Financial Position.
Both measures show a relatively stable trend in line with the Municipality’s policy of settling debtors accounts within 30 days.

2.6.4.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria because a trend that indicates insufficient
funds are being committed to asset repair could also indicate that the overall budget is not credible and/or sustainable in the medium to long
term because the revenue budget is not being protected. Details of the Municipality’s strategy pertaining to asset management and repairs
and maintenance is contained in Table 60 MBRR SA34C on page 90.

2.6.4.13 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and maintenance. A requirement of the detailed
capital budget (since MFMA Circular 28 which was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion of budgets being provided for new assets
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and also asset sustainability. A declining or low level of renewal funding may indicate that a budget is not credible and/or sustainable
and future revenue is not being protected, similar to the justification for ‘repairs and maintenance’ budgets. Further details in this

regard are contained in Table 59 MBRR SA34b on page 89.
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2.7 Expenditure on grants and reconciliations of unspent funds
Table 42 MBRR SA19 - Expenditure on transfers and grant programmes
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NC072 Umsobomvu - Supporting Table SA19 Expenditure on transfers and grant programme

201213 Medium Term Revenue &

Description Ref 200819 2009010 2000011 Current Year 2011/12 "
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Dutcome Qutcome Budget Budget Forecast 2012113 +H 234 2 2H4HE
EXPENDITURE:
Operating expenditure of Transfers and Grants:

Mational Government: 1797 2 367 T 432 23 466 23 466 23 466 31 164 33 472 35733
Local Gowemment Equitable Share 14 057 18 943 27 432 26638 26638 26 635 28 074 30 087 32 298
Finance Management 250 1005 1450 1450 1 450 1500 1750 1750
Municipal Systems Improvement T35 1049 T80 790 790 200 900 450
Waler Services Operafing Subsidy
MIG PMU a12 314 588 588 538 T80 755 755

Provincial Government: - - - 309 389 389 =i 628 628
Libeary 389 389 3 570 628 628

District Municipality: - - - - - - - - -

[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total operating expenditure of Transfers and Grant 1797 2 367 27 432 29 835 29 853 29 855 HTH HiW 36 381
Capital expenditure of Transfers and Grants

Mational Government: - 10 603 - 103 M7 65 347 65 347 61857 47 337 34 129
Municipal infrastruciure Grant (MIG) - 10 603 1177 1177 117 13 557 14 337 15128
Regional Bulk Infrastuciure 33000 33000 33 000 44 000 30 00D 37 000

1000
INEP 61 170 21 170 21170 3300 3 000 2000

Provincial Government: - - - - - - - - -
Ofher capital ransiers/grants [insert
descripion]

District Municipality: - - - - - - - - -

[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total capital expenditure of Transfers and Grar!te- - 10 603 - 105 347 63 347 65 47 61 857 47 337 4128
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 1797 1291 27 432 133 2 93 202 45 202 3 3 81437 90 510
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Table 43 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent funds

NC072 Umsobomvu - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

201314 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 201314 +1 201415 | +2 201516

Description Ref: 2009M10 2010011 201112 Current Year 2012113

R thousand

o

Operating transfers and grants:
National Government:
Balance unspent at beginning of he year 2035 T 2035 7 2035 [ 2035 7 2035 7 2035 [ 3280 7 3280 7 3280
Current year receipis 20613 7 5707 T 28335 [ 3654 7 30505 7 30505 [ wuagz ¥ 35898 T 38 330
Conditions met - transferred to revenue 20 613 23 707 28 333 32 409 29 261 29 261 34 402 35 598 38 330
CondiSions =8l 10 be met - ransierred o Babiifes; 2035 2035 2035 3 280 3280 3 280 3 280 3280 3 280
Provincial Government:
Balance unspent at beginning of e year - - - - - - - -
Current year recainis 7 -7 s 7 sz 57 57 75 757 s 7 715
Conditions met - transferred to revenue z 15§ 533 i3 i3 i3 i3 715 7i5
Condiions =8l fo be met - ransiemed fo Babilies; - - - - - - - - -
District Municipality:
Balance unspent at beginning of e year - - - - - - - -
Current year receipis - - - - - - - - -
Conditions met - transferred to revenue - - - - - - - - -
Condiions =8l fo be met - ransiemed fo Rabiliies; - - - - - - - - -
Other grant providers:
Balance unspent at beginning of e year - - - - - - - -
Current year receipis - - - - - - - - -
Conditions met - transferred to revenue - - - - - - - - -
Condiions =8l io be met - ransiemed fo Rabiliies: - - - - - - - - -
Total operating transfers and grants revenue R e T AT | T TR e TR W

Total operating transters and grants - GTEM ] 335 335 Fid5 560 k¥ 350 3 550 1580 350

e

Capital transfers and grants:
National Government:
Balance unspent & beginning of e year r o massn’ sl (s T sess” (sessnf (BsIyT (B5aTA)T (B5374)
Current year receipls 4 G 16207 45482 miesTl szesTl szasT sEeSDT 4TEET 474TE
Gonditions met - transferred to revenue 56 557 1620 45457 61 857 52 837 52 857 36 650 4789 47478
Condiions sl io be met - ransiemed fo Babilifes; {38 557) {58 557) {58 557) {38 557) {58 557) {58 357) {65 374) {65 374) {65 374)
Provincial Government:
Balance unspent at beginning of he year - -
Current year receipls - 2804 Fat'i]
Conditions met - transferred to revenue z 2604 795 Z 2500 7500 27500 Z z
CondiSions =8l o be met - ransiemed io abiiles: - - - - - - - -
District Municipality:
Balance unspent at beginning of he year - - - - - - - -
Current year receipis - - - - - - - - -
Conditions met - tranaferred to revenue - - - - - - - - -
Condiions <8l to be met - ranciemed 1o Eabilifes! - - - - - - - - -
Other grant providers:
Balance unspent at beginning of he year - - - - - - - -
Current year receipis - - - - - - - - -
Conditions met - tranaferred to revenue - - - - - - - - -
Condiions <8ll to be met - ranciemed 1o Rabilies: - - - - - - - - -
Total capital tranafers and grants revenue 58 557 4424 45 T30 61 857 55 357 55 357 59 150 4T 898 AT 478
Total capital transfers and grants - CTBM 3 (58 55T) (58 557) (58 557) (58 557) (58 557) (53 54T) (65 374) (65 374) (65 374)

TOTAL TRANSFERS AND GRANTS REVENUE T4 647 85 333 85 333 34 267 &4 511

TOTAL TRANSFERS AND GRANTS - CTBA 56 {53 277) {55 #77) 62 194) 62 194)
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2.8 Councillor and employee benefits
Table 44 MBRR SA22 - Summary of councillor and staff benefits

NC072 Umsobomvu - Supporting Table SA22 Summary councillor and staff benefits

5 f Empl dC ill 2013414 Medium Term Revenue &
ummary o Employee and Lounclilor - perl 200800 2010011 2014112 Current Year 201213 )
remuneration Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome ‘Outcome Outcome Budget Budget Forecast 2013714 +1 2014415 +2 2015/16
1 A B c o E F G H |
Councillors {Political Office Bearers plus Other)
Basic Salames and Wages 1682 1972 1655 2342 2342 2459 2 582 2711
Pension and UIF Confribusions - - - = = = = -
Medical Aid ContribuSions: - - - - - - - -
Miodor Vehicle Allowance 410 7 153 195 195 205 215 ]
Celiphone Allowance 126 124 114 134 134 140 147 135
Housing Allowances - - - - - - - -
Céher benefits and allowances - - - = = = = -
Sub Total - Councillors - 2218 2413 1922 2671 2611 2 504 2945 3 092
% increase 4 - - 3.8% (20.3%) 3B.9% - 5.0% 5.0% 5.0%
Senior Mananers of the Municipality 2
Basic Salanes and Wages 4 1886 2 185 2803 2 508 2 508 272 2 81 3084
Pension and UIF ConfribuSions r B B
Medical Akd ConfribuSions
Overiime
Performance Bonus 3 172 158 301 38 335
Mofor Vehicle Allowance 37 408 4x 440 251 281 4x 447 474
Celiphone Allowance 3
Housing Allowances 3 39 3% 3 40
Other benefits and allowances 37 15
Payments in beu of leave
Long service awands
Post-refirement benefit obligaiions 3
Sub Total - Senior Managers of Municipality 2 387 2781 - 3 762 2 889 2 589 3 486 3 693 3INT
% increase 4 - T.5% [100.0%) - (12.0%) - 20.7% 6.0% 6.0%
Other Municipal Staff
Basic Salaries and Wages 4 14414 7 20243 1 19635 7 19534 ¥ 1953 [ 23332 ¥ 24 858 7 26 459
Pengion and UIF Confribusions 4 2645 2745 3 508 3424 3434 3785 395 4230
Medical Akd ConfribuSions o40 481 G939 215 215 E24 B52 701
Cnerfime 853 753 77 707 707 827 877 929
Performance Bonus {168) - - - - (301} (319) {338)
Mofor VWehicke Allowance 3 31 572 {182) & o6 (53} {59) (62}
Celiphone Allowancs 3 4 - T = | = F -7 -r _r - -
Housing Allowances 3 4 % ¥ 48 (25’ 1y r ar znr (23
Omer benefis and alowances 3 4 540 7 596 [0 585 7 637 (1N ¢ 696 7 377 782
Payments in sy of leave 4 195 ¥ 1432 [ i870 ¥ i870 ¥ i870 [ 1926 ¥ 2042 ¥ 7 184
Long ssrvice swards s = = | - 7T = F - r = ¥ = F =
Postrefirement beneft obligaiions L] r 1030 ¥ - = T M 49 ¥ 3 F 341
Sub Total - Other Municipal Staff - 22 260 2T 209 2T 047 27 493 2T 493 M1 33 108 35 224
% increase 4 - 22.7% (0.6%) 1.6% - 13.27% 6.3% 6.4%
Total Parent Municipality 2 587 27 259 29 622 32 251 33 053 33 053 37 425 39 747 42 232
953.T% 8% 9% 25% - 13. 2% 6.2% 6.3%
TOTAL SALARY. ALLOWANCES & BENEFITS
2 587 27 2399 29 622 32 251 33 053 33 093 37 425 39 747 42 232
% increase 4 953.7% BT% 8.9% 2.5% - 13.2% 6.2% 6.3%
TOTAL MANAGERS AND STAFF 57 2 587 25 041 27 209 30 329 30 382 30 382 H 620 36 803 39 14
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Table 45 MBRR SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)

NC072 Umsobomvu - Supporting Table $A23 Salaries, allowances & benefits (political office bearers/councillorsisenior managers)

Contributions ; ki
Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Allowances : Performance . In-kind Total
N Bonuses benefita Package
0.
Rand per annum 1. 2.
Councillors 3
Speaker -
Chief Whip -
Execulive Mayor -
Deputy Execuive Mayor -
Exerulive Commilies -
Tokal for 2l oher councillors -
Total Councillors 3] - - - - -
Senior Managers of the Municipality 3
Municipal Manager (MM) 802 45 - 134 250 &8 450 1 025 255
Chief Fnance Cfficer 612 843 - 136 004 70 768 820 205
Coperdie Services Manager 534 245 - 115 192 70 7ol 820 205
Technical Manager 677 437 - 72 00D 70 768 820 205
Total Senior Managers of the Municipality 210 - 2T 0N - 458 036 MM TEd 3485 8M
Total for municipal entities 810 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and i 2797 071 _ 458 036 300 764 3 485 871
EXECUTIVE REMUNERATION
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Table 46 MBRR SA24 — Summary of personnel numbers

NC072 Umsobomvu - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2011/12 Current Year 2012/13 Budget Year 2013/14
Number 12| Positions Permanent | Contract Positions Permanent | Contract Positions Permanent | Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 - 4 4 - 4
Other Managers 7 5 4 1 5 4 1
Professionals - - - 137 131 6 150 144 6
Finance 32 27 5 34 29 5
Spatial/town planning 1 1 - 1 1 -
Information Technology - - - - - -
Roads 37 37 - 41 41 -
Electricity 7 7 - 7 7 -
Water 19 18 1 20 19 1
Sanitation 15 15 - 20 20 -
Refuse 26 26 - 27 27 -
Other
Technicians - - - 27 -r 2 2F -7 2
Finance — - - - - -
Spatial/town planning - - - - - -
Information Technology - - - - - -
Roads 1 - 1 1 - 1
Electricity - - - - - -
Water 1 - 1 1 - 1
Sanitation - - - - - -
Refuse - - - - - -
Other - - - - - -
Clerks (Clerical and administrative) 64 53 11 64 53 11
Service and sales workers - - - - - -
Skilled agricultural and fishery workers - - - - - -
Craft and related frades - - - -
Plant and Machine Operators - - - - - -
Elementary Occupations - - - - - -
TOTAL PERSONNEL NUMBERS 9 - - - 212 188 24 225 201 24
% increase - - - 6.1% 6.9% -
Total municipal employees headcount 6, 10 201 179 22
Finance personnel headcount , 10 3 25 6 30 25 5
Human Resources personnel headcount , 2 2 - 2 2 -
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2.9 Monthly targets for revenue, expenditure and cash flow
Table 47 MBRR SA25 - Budgeted monthly revenue and expenditure

e Medium Term Revenue and Expenditure
Description Ref Budget Year 2013114
Framework
R thousand July August Sept. October : Movember ;: December ;| January ; February March April May June Eu;;e;:’:ar B:ldsﬂeit::r B:;g::;:r
Revenue By Source
Propery rafes r o F wmr cT( i k7 o F o F wmr T i T s § 370 370 4445 4712 4985
Property rafes - penalies & collecSon charges r 137 1nr 137 137 1ar 137 1nr 137 1nr 137r 13 13 159 189 179
Senvice chargss - eleckicily revenus roozrsr 3307 27T 14747 16857 16857 14747 44747 12647 0537 1053 1053 21 060 22745 24 564
Seryics Charges - Walsr revenus r 517 517 551 F 551 7 1193 7 193 7 19 7 193 7 517 551 F 551 551 8130 973 10315
Service charges - saniialion revenus r 567 ¥ se7 ¥ 557 ¥ 57 ¥ 557 7 567 ¥ se7 ¥ 567 ¥ 57 ¥ 557 ¥ 567 557 6804 747 7 862
Seryice charges - refuse revenus r 37 1nr 37 137 1nr 37 1nr 337 1nr B 33 13 5188 5510 58
&'VGE‘C‘IS‘QE‘S—G’.‘IE" r _ _ : 4 _ r _ : _ r _ r _ : 4 _ r _ : _ r _ _ _ _ _
Rental of faciiies and equipment r % 7 . 1 %7 2% 7 %7 % 7 . 1 %7 %7 %7 2% % 308 324 342
Interest eamed - extemal mvesiments r 2 7 27 2 7 2 7 27 27 27 2 7 2 7 2 7 2 2 72 72 72
Interest eamed - outstanding debloes r r r r r r r r r r r 1328 1425 152
:'VC-E“ICS“EOE‘W r _r _7 _' _? _7 _? _7 _' _? _7 _ _ _ _ _
F nes r r r r r r r r r r r . 3 .3 .4
Licences and permits r 17 Hnr 17 "7 Hr 17 Hnr 17 Hnr Hr 3 3 373 ki) a1
Apsacy senvices r T Wy Ty Ty Ty T Wy Ty Ty e 7 7 8 8 3
Transfers recogaised - operafonal r 2925 T 2825 T 2976 T 2825 T 2e25 T 2925 T 2925 T 2926 T 2e25 T 2o T 7926 2928 3517 36 513 3945
(fner revenus r s 7 L <yl 57 ¥ T <Lyl L <Lyl 4 s ¥ Lyl 357 357 47289 3 001 2612
(Zains on dizposal of PPE r = -7 = -7 =K = -7 = -7 =K = - - - -
Total Revenue [excluding capital transfers and con 5134 8765 8134 6870 1785 1183 7513 7513 6 659 6449 6449 6449 88 380 92 161 97 814
Expenditure By Type
Employss relsted cosis r 2885 7 2885 7 2885 7 2885 7 2885 7 2885 7 2885 7 2885 7 2885 7 2885 7 2 885 2 585 34620 36 803 38 14
Remunerafion of councillors r 7 N4 247 x4 247 27 N4 234 7 N d 24 T 234 24 2804 2845 3082
Delt impairment r %6 7 366 7 366 7 %6 7 36 7 %6 7 366 7 %6 7 366 7 36 7 365 366 4383 4583 4950
Depreciafion & as=et impairment r 2E T 2ma Y 2o T 2ra ¥ 2a T 2em T 2ma Y 2o 7 2y el 2258 228 27 587 27 859 T T8
Finance charges r wnr /i nr W r i wnr /i nF i i 0 0 364 3 33
Bulk purchasss r 7 34 ¥ 37 w 34 7 7 34 ¥ 3 7 ¥ 3 7 394 384 16726 18 039 19 458
D'_"I'E"I'I'ﬂ'.'E"aS r _' _' _F _' _F _' _' _F _' _F _ _ _ _ _
Contracizd services r 34 5 ¥ s ¥ 4 5 ¥ % T 5 ¥ s ¥ 4 14 55 56 672 T2 755
Transiers and grants r = =¥ =¥ =¥ =¥ = =¥ = =¥ =¥ = - - - -
(fher expenditure r 2461 7 2461 7 2451 7 2461 7 2461 7 2461 7 2461 7 2461 7 2461 7 2461 7 2 451 2 451 28530 29 855 3 083
Loss on disposal of PPE r of of or of 07 of of or of or 0 0 1 1 1
Total Expenditure 9725 9785 9725 9745 9785 9725 9785 9725 9725 97285 9725 9785 116 698 120 852 126 548
Surplus/{Deficit) (1 591) (959) (1591) (2 855) (2 002) (2 002) (2 212) 2212) (3 065) (3 276) (3 276) (3 276) (28 319) (28 691) (28 734)
Transfers recognised - capis r swee’ 3T 2917 T M7 12w 7T sy T 2997 ¥ J2f T s’ 2917 T 2917 1387 58 150 47 858 47 478
Coniribuions reCOQNISED - Capia - - - - - - - - - - - - - - -
Confributed assels - - - -
Surplus/{Defict) after capital transfers & 4577 2357 132 35621 1013 1515 704 1004 8279 (359) B39 [1909) 30 831 19 207 18 744
contributions
Taxalon - - - -
Afributable o minonSes - - - -
Share of surplus/ (deficil) of aszociale - - - -
Surplus/{Deficit) 1 4577 2357 1325 3 562 10135 1515 704 1004 §2m (358) (359) (1 909) 30 831 19 207 18 744
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Table 48 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2013/14

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

COctober

November

December

January

February

March

April

May

June

Budget Year
201314

Budget Year
+1 201415

Budget Year
+2 213516

Revenue by Vote
\iole 1 - ERECUTIVE & COUNCIL
\iole 2 - FINANCE & ADMIN
Vole 3 - COMMUNITY SERVICES
‘Vole 4 - TECHNICAL SERVICES
\iote 5 - [NAME OF VIOTE 5]
\ioke 6 - [NAME OF VIOTE 8]
\ioke 7 - [NAME OF VIOTE 7]
\iote § - [NAME OF VIOTE 8]
\iote 9 - [NAME OF VIOTE 9]
\iote 10 - [NAME OF VOTE 10]
\iote 11 - [NAME OF VOTE 11]
\iote 12 - [NAME OF VOTE 1
\iote 13 - [NAME OF VOTE 1
‘Vole 14 - [NAME OF VOTE 1
ole 15 - [NAME OF VOTE 1
Total Revenue by Vote

LG T LTI

Expenditure by Vote to be appropriated
iole 1 - EXECUTIVE & COUNCIL
\iole 2 - FINANCE & ADMIN
iote 3 - COMMUNITY SERVICES
ioke 4 - TECHNICAL SERVICES
ioke 5 - [NAME OF VIOTE 5]
\ioke 6 - [NAME OF VIOTE 6]
\iote 7 - [NAME OF VIOTE 7]
\iote § - [NAME OF VIOTE 8]
\iote 9 - [NAME OF VIOTE 9]
\iote 10 - [NAME OF VOTE 10]
\iote 11 - [NAME OF VOTE 11]
ole 12 - [NAME OF VOTE 1
ole 13 - [NAME OF VOTE 1
‘vole 14 - [NAME OF VOTE 1
ke 15 - [NAME OF VOTE 1
Total Expenditure by Vote

L ST LTI

b B . B |

2 557
956
47

10 232

2557
956
47

8012

2557

2 557
966
47

a7

2 557
966
47

15 790

e B B B |

4 2557
4 965
4 4T
r 7170

e B B B |
E§1
o

LR R R
?;1
=

WY

2 557
56
547

b B I B |

2 557
956
47

5285

b B I B |

2557
956
47

3295

2557

30 684
11383

6 554
58 688

32 357
10 783

6 910
S0 008

M8
10 878

TET
G2 258

N ¥ ¥ X

14 302

1560
1750
1320
5 055

b B R B |

12 082

1560
1790
1320
5055

b B R B |

11050

1560
1790
1320
5055

13 287

1560
1750
1320
5055

B B B |

19 860

1560
1750
1320
5055

b I B B |

11 240

1 580
1790
1320
5055

b I B B |

10429

1580
1750
1320
5055

b I B B |

nia

1580
1790
1320
5 055

B R B |

b B R B |

18 004

1560
1790
1320
5 055

b B R B |

9 365

1560
1750
1320
5 055

b B R B |

9 363

1560
1790
1320
5055

9725

9725

972

97

972

9725

9725

9725

9725

9725

9725

Surplusf{Deficit) before aasoc.

‘aalion
Amrbutable o mincriies
Share of surplus/ (deficil) of associate

4 577

2337

1323

3 362

10133

1315

04

1004

89

(339)

(339}

Surplusf(Deficit)

4 577

2357

3362

10 133

1313

704

82719

(339)

[339)

30831 19 207 18 744
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Table 49 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)

NC072 Umsobomvu - Supporting Table SA27 Budgeted monthly revenue and expenditure (standard classification)

- Medium Term Revenue and Expenditure
Description Ref Budget Year 2013/14
Framework
R thousand July August Sept. October | Movember | December | January February March April May Jung Bu:;e;:‘:ar B:fg:::::r lil;dg::;:r
Revenue - Standard
Governance and administration 3523 3523 3523 3523 3523 3523 3523 3523 3523 3523 3523 3523 42 217 43 140 45 TT
Execufve and counci r 2557 ¥ 2557 7 1557 7 2557 ¥ 2557 7 1557 7 255 F 2557 7 1557 7 255 F 2557 2 557 30 634 32357 4838
Budget and reasury ofice r [ 3 997 [ R [ 3 997 [ R iR 997 [ R iR 939 939 112688 10437 10511
Corporate services r mr or nr mr or nr mr or nr mr Il 7 3 M7 387
Community and public safety r 100 7 007 100 7 100 7 007 100 7 100 7 007 100 7 100 7 100 100 1205 1230 1255
Community and social services r 67 617 (184 67 617 (184 67 617 (184 67 &1 [ 7 738 740
Sport and recreation r -7 -7 -7 -7 = = = = = = = - - - -
Public sakedy 3 k1] k] 3 k1] k] k] k1] k] k] k1] k] 458 491 515
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - -
Economic and environmenial services 27 27 F=1 27 27 F=1 27 27 F=1 27 27 F=1 35961 (2] &1
Planning and dewvelcpment 27 257 7 27 257 7 27 257 7 27 257 7 3 561 [} &
Foad ransport - - - - - - - - - - - - - - -
Environmental proteciion - - - - - - - - - - - - - - -
Trading services 8374 8374 3374 8374 8374 3374 8374 8374 3374 8374 8374 3374 100 437 95 259
Eleciricity 244 2441 2441 244 2441 2441 244 2441 2441 244 2441 2441 29 285 285
Waster 4801 4801 4 201 4801 4801 4 201 4801 4801 4 201 4801 4801 4 801 a8z 528241
Waste waltsr management r = 586 55 = 586 55 S5 586 55 S5 586 55 7029 g12z
Waste management 447 447 447 447 447 447 447 447 447 447 447 447 5358 & 021
Other - - - - - - - - - - - - - - -
Total Reveriue - Standard 12 234 12 794 12 24 12 234 12 794 12 24 12 204 12 794 12 24 12 204 12 794 12 24 147 530 140 059 145 292
Expenditure - Standard
Governance and administration 3 382 3382 3 32 3 382 3382 3 32 3382 3382 3 32 3382 3382 3 32 40 579 41 473 43 693
Execufve and counci 1560 1560 1560 1560 1560 1560 1560 1560 1560 1560 1560 1580 18724 19 589 20 558
Budget and easury office 123 123 123 123 123 23 123 123 123 123 123 123 484z 14 305 153
Comporate services r 585 ¥ 585 7 585 7 585 ¥ 585 7 585 7 585 ¥ 585 7 585 7 585 ¥ 585 585 T4 738 T80T
Community and public safety r 57 857 kR 57 857 kR 57 857 kR 57 815 813 877 10 070 10379
Community and social senvices r g7 ¥ 637 T BT T g7 ¥ 637 T BT T 87T ¥ 637 T BT T 87T ¥ £37 537 TEI5 787 & 02
SN'. and recresSon r _r _ T _r _r _ T _r _r _ T _r _r _ _ _ _ _
PJDCS—E“E’}" r 144 r 141 r 141 r 144 r 141 r 141 r 144 r 141 r 141 r 144 r 141 141 1885 1778 1858
Housing r £ 4 B 7 L £ 4 B 7 L %7 B 7 L %7 3 % 435 453 489
Healf F _Fr _r _r _Fr _r _r _Fr _r _r _Fr _ _ _ _ _
Economic and environmentzl services r Ty 77 a1y Ty 77 a1y 8317 77 a1y 8317 837 837 10 046 10 340 1065
Planning and development r g’y a7y arr g’y a7y arr 374 a7y arr 374 83 & 006 10 340 10654
Rosd ransoon r _ r _ r _ r _ r _ r _ r _ r _ r _ r _ r _ _ _ _ _
Environmental profecSon r = =¥ = = =¥ = = =¥ = = = - - - -
Trading services 5 263 3928 5 263 3934 334 331 5320 3320 3Tz 34 34 349 36 236 56 968 61 822
Electicity Fozea? 35467 28847 457 4737 47aT 0 4sm 7 ass 7 437 18T 1@ 1108 22 184 73637 5 3%
Water r 137 1188 7 1187 137 25747 15747 2574 T 25747 1887 137 183 188 19 801 0 242 2713
Wase waler management r TIET TET TIET TIET TET TIET TIET TET TIET TIET TiE TG 3584 9 101 968
Wasie management r T Lri: R4 s T T Lri: R4 s T T Lri: R4 s T T 478 478 5740 5589 6255
Other r - r - r - r - r - r - r - r - r - r - r - - - - -
Total Expenditure - Standard 10 287 10 962 10 297 & 967 10 573 10 573 10353 10353 8746 & 524 8424 8 524 116 635 120 852 126 545
Surplusf{Deficit) before assoc. 1997 1332 1997 3327 1719 1719 1941 1941 3548 3T 3770 3T 30 831 19 207 18744
Share of surplus! (deficif) of associale - - - -
Surplusi[Deficit) 1 1997 1332 1997 33T 179 1719 1941 194 3548 3T 3T 3T 30 831 19 207 15744
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Table 50 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

NC072 Umsobomvu - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2013/14
Framework
R thousand July August Sept. October Nav. Dec. January Fed. March April May June Budget Year  Budget Year : Budget Year
¥4 H 201415 | +2 W56

Multi-year expenditure to be appropriated

Voie 1 - EXECUTIVE & COUNCIL - - - -

Yoie 2 - FINANCE & ADMIN - - - -

Voie 3 - COMMUNITY SERVICES - - - -

Vioie 4 - TECHNICAL SERVICES 5 281 3 281 3 281 5 281 3 281 3 281 5 281 3 281 3 281 s ] 5 5 281 63 367 45 898 41478
Capital multi-year expenditure sub-total 2 328 5281 ¥l 3 28 5281 ¥l 3 28 5281 23 5 28 5281 23 63 367 45 893 41478
Single-year expenditure to be appropriated

Voie 1 - EXECUTIVE & COUNCIL - - - -

Yoie 2 - FINANCE & ADMIN 1530 1550 - -

Voie 3 - COMMUNITY SERVICES - - - -

Vioie 4 - TECHNICAL SERVICES 08 508 308 08 508 308 08 508 308 56 | 308 08 6100 2000 6000
Capital single-year expenditure sub-total 2 08 08 08 03 08 08 03 08 08 03 308 2058 7630 2000 6000
Total Capital Expenditure 2 1789 $ 789 T8 3789 $ 789 T8 3789 $ 789 T8 1789 $ 789 T nur 47 398 47 478
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Table 51 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

NC072 Umsobomvu - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification)

e Medium Term Revenue and Expenditure
Description Ref Budget Year 2013/14
Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Budget Year . Budget Year | Budget Year
201314 +1 2014115 | +2 201516
Capital Expenditure - Standard
Governance and administration - - - - - - - - - - - 1 550 1 550 - -
Execufive and counc = = = = = - - - - - - _ _ _ _
Budget and feasury ofice - - - - = = = = = = = 1550 1550 - -
Corporale services = = = = = = = - - - - - - _ _
Community and public safety - - - - - - - - - - - - - - -
Comimuni 1y and SDCial SENICES - - - - - - - = = - - - - - —
Spoet and recreation = = = = = = - - - — _ _ _ _ -
Public safely = = = = = = = - - - - - - - -
Housing = - = = - - - - - - - - - - _
nean - - - - - - - = = - = - - - -
Economic and environmental services 292 22 22 292 292 292 22 292 292 22 292 292 3 500 - -
Planning and development - - = = - = = - - - - - - - -
Fioad ranspert i 22 22 73 22 227 22| i 22 232 73 22 22 3500 - -
Environmenial profeciion - = = - = = - - - - - - - - _
Trading Services 3414 3414 3414 3414 3414 3414 3414 3414 3414 F414 3414 3414 64 967 A7 898 AT 478
Electicity i sgp sz sz 7 sgp sz sz 7 sz I sz sz 7 e 552 552 7100 5750 5000
Water M oasn]  ssm]  asm]  asn]  sew]  ase] s ssw] amm] ssm] 4w 481 57 857 41 148 41478
Wasts water management - - - = = = = = = - - - - _ -
Wasie management = = = = = = - - - - - - _ _ _
Other - - - = = = = = = = - - - _ -
Total Capital Expenditure - Standard 2 5 706 5 706 5 706 5 706 5 706 5 706 5 706 5 706 5 706 5706 5 706 T 256 T0 047 A7 898 AT 478
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Table 52 MBRR SA30 - Budgeted monthly cash flow

NC072 Umsobomvu - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Rewenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2013/14
Framework
R thousand July August Sept. Dctober MNovember | December January February March April May June Budget Year | Budget Year  Budget Year
2013714 +1 201415 +2 2015716
Cash Receipts By Source
Property raies I 758 7 335 T 335 T 335 7 335 T 135 T 335 T 35 7 335 T 335 T 335 aas [ a5 T ati2 7 4995
Properiy rafes - penalies & collecfion charges I 137 137 137 137 137 137 137 137 137 137 13 13 [ 158 T 189 T 179
Service charges - elechricity revenue I 2738 ¥ a0 7 2738 ¥ 1a7a ¥ 1885 7 1835 7 1a7a ¥ 1a74 ¥ 1284 7 1053 ¥ 1053 1053 [ 21060 7 72745 7 24 554
Service charges - wiater revenus I 551 1 551 1 559 551 | 1183 7 1183 7 1183 7 1183 7 551 1 559 551 551 [ o180 T a731 | 10 315
Service charges - sanitafion revenue I 57 T 57 T se7 T 557 57 T 58 557 557 557 557 557 557 5804 T a7 7852
Service changes - refuse revenue 433 433 433 33 433 33 33 433 433 433 33 433 5198 5510 5aH
Service charges - ofer - - - - - - - - - - - -
Rental of faciliSes and equipment 26 26 25 25 26 25 25 26 26 25 25 2% 308 24 4z
Inisrest eamed - exdiemal invesiments 2 rd rd rd rd rd rd 2 rd rd rd 2 2 2 2
inferest samed - ouisianding debioes 1328 1425 1521
Disidends received - - - - - - - - - - - - - - -
Fines 1 1 P P 1 1 P 1 1 P P 1 13 13 14
Licences and permils K] 31 31 31 K] 3 31 K] 31 31 31 1 373 411
Agency sErvices r T r r T r r r T r r T 24 k]
Tramsier receipis - operaional 13 625 715 10 535 10241 - 35 117 35 045
COfher revenue 357 357 357 357 57 357 357 357 357 357 357 57 4 288 2612
Cash Receipts by Source 19 218 5 804 5 587 3 909 15 297 4 T62 4 551 4 551 13 939 3 487 3 487 3 487 &5 380 92 161 97 814
Other Cash Flows by Source
Transfer receipis - capital 37 2917 8447 12 137 3517 297 3217 11 345 2917 2917 87 59 150 47 888 47 478
ConfribuSions recognissd - capiial & Coniibuied - - - - - - - - - - - - - - -
Procesds on dizposal of PPE {0y ] @ {0y {0) ] (@ {0y ] @ {0y {0) @ {0y 0
Short ferm loans - - - - - - - - - - - - - - -
EBomowing bong ferm/refinancing - - - - - - - - - - - - - - -
Increase (decreass) in consumer deposils - - - - - - - - - - - - - - -
Decrease (increass) in non-cument debiors - - - - - - - - - - - - - - -
Decrease (Increass) ofer non-current receivabldg - - - - - - - - - - - - - -
Decrease (Ncreass) in non-cument invesimenis = - - = - - - - - - - = - = -
Total Cash Receipts by Source 23 386 9121 & 804 10 325 27 433 8 2T8 T 468 T 768 6 404 6 404 4 354 147 530 140 059 145 292
Cash Payments by Type
Employes related costs 2 885 2 885 2885 2885 2 885 2 385 2 885 2 885 2 885 2885 2885 2 885 3 620 35 803 39 14
Remuneraiion of councillors 234 234 234 234 234 234 234 234 234 234 234 234 2804 2545 3 052
Finance changes 30 30 30 30 30 30 30 30 30 30 30 30 & ¥ I3
Bulk purchases - Electricity 2134 2827 2134 1149 1313 1313 1148 1148 985 821 821 a21 16 416 17 729 19 148
Bulic purchases - Water & Sewer r 2% [ 2 7 2% 26 [ r 2% T 2% 7 2% 67 6 % %[ 310 7 310 7 310
Cfer matsrisis r _ r _ r _ r _ r _ r _ V _ r _ r _ _ r _ _ _ _ _
Confracted services 55 o6 55 55 55 55 55 55 o6 55 55 55 672 712 T35
Transfers and granis - ofer municipalies - - - - - - - - - - - -
Transfers and granis - oher - - - - - - - - - - - - - - -
Cher expenditure 2 451 2 451 2 451 2 451 2 451 2 451 2 451 2 451 2 451 2 451 2 451 2 451 29 530 29 655 31 063
Cash Payments by Type T 826 8318 T 826 684 T 5 T 005 684 6 &4 & 67T 6313 6313 6513 4 TIT &8 508 93 348
Other Cash Flows/Payments by Type
Capital assets I seie] sgi6] 59187 5918 sgis{ 5918 5918 5918 7 5918 5918 5918 5 918 7017 [ a7 838 [ 47 478
Repayment of bomowing I s 7 w7 a s 7 L w7 3 35 7 w7 8 38 s [ a5z ¥ 728 T 00
Other Cash Flows/Payments I of of of of of of of of of of [} of 17 1 7 1
Total Cash Payments by Type 13 782 14 274 13 782 12 797 12 961 12 961 12 797 12 797 12 633 12 468 12 468 12 468 156 187 137 135 142 127
NET INCREASE/(DECREASE) IN GASH HELD 11 605 (5 154) (4 978) (2 471) 14 473 (4 682) (5 329) (5 029) 12 651 (6 064) (6 064) (7 614) (8 657) 2924 3 165
Cash/cash equivalenis af fie mondh/year begn: 11 805 & 451 1473 {S58) 12474 8792 3453 {1 555) 11 085 5021 {1043} - {8 657) {5 733)
Cash/cash equivalenis af fe mond/year end: 11 605 & 451 1473 {oa8) 13 474 3792 3453 {1 585) 11 085 5029 {1043) {8 8657) {8 657) {5 733) {2 558)
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2.10 Annual budgets and SDBIPs — internal departments

The draft SDBIP is attached

2.11 Contracts having future budgetary implications

In terms of the Municipality’s Supply Chain Management Policy, no contracts are awarded
beyond the medium-term revenue and expenditure framework (three years). In ensuring
adherence to this contractual time frame limitation, all reports submitted to either the Bid
Evaluation and Adjudication Committees must obtain formal financial comments from the
Financial Management Division of the Treasury Department.

2.12 Capital expenditure details

The following three tables present details of the Municipality’s capital expenditure programme,
firstly on new assets, then the renewal of assets and finally on the repair and maintenance of
assets.
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Table 53 MBRR SA 34a - Capital expenditure on new assets by asset class

NCO072 Umsobomvu - Supporting Table SA34a Capital ex|

penditure on new assets by asset class

Description

R thousand

Ref

1

200910

2010011

2011512

Current Year 201213

2013114 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
‘Qutcome

Audited
Outcome

Full Year
Forecast

Original
Budget

Adjusted
Budget

Budget Year | Budget Year | Budget Year
2013514 +1 2014115 +2 21516

Capital expenditure on new assets by Asset ClasaiS

sub-class

Infrastructure

Infrastruciure - Road ransport
Roads, Pavements & Eridges
Storm water

Infrastruciure - Electricity
Generation
Transmission & Reticulation
Street Lighting

Infastructure - Waler
Dams & Resenoirs
Water purification
FReficulation

Infrastructure - Sanitzlon
Reticulation
Sewerage puwification

Infrasiruciure - Ofer
Waste Management
Transportation
Gas
Other

Community
Parks & gardens
Sponsfields & ctadia
SwAmming pocis
Community halls
Librarics
Recreafonal facilises
Fire, safety & emergency
Security and policing
Buses
Clhinics
Museums & Art Galleries
Cemeteries
Social rental housing
Oher

Heritage assets
Buidings
Osher

Investment properties
Housing dewvelopment
Other

Other assets
General vehicles
Specialiced wehicles
Plant & equipment
Computers - hardwane/equipment
Fumiture and ofer ofice equipment
Abativirs
Markets
Crwic Land and Buldings
Other Buildings:
Other Land

Surplus Assefs - (Invesiment or Inveniory)

Céher

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - soffware & programming
Osher (Mun. Financial Systemn)

6338

2T 496

44 960

61 857 42 546 47 546

57 035 42 398 47 478

1000 1 000 1000
1000 1 000 1000

57 557

57 557

.,.
3
&
3

1000 - -
1000 -

7 000 & 000
>

T 800 T 000 5 000
>

43 435 35 858 41 478
>

48 435 35 898 41478
-

b R B B |

b B B R |

b R B B |

2728

3

4932 - -

2623

18

a7

L B B B |

Y

L B B B |

4832 - -

Total Capital Expenditure on new assets

9 080

27 518

61 857 &0 079

63 517 42 598
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Table 54 MBRR SA34b - Capital expenditure on the renewal of existing assets by asset

class

NCO072 Umsobomvu - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

2013114 Medium Term Revenue &

Description Refi  2009/10 2010111 201112 Current Year 2012113 ]
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201314 +1 21415 | +2 201516
Capital expenditure on renewal of existing assets by Asset Class/Sub-tlass
Infrastructure - - - - 3000 - 7500 3 000 -
Infrastruciure - Road fransport - - - - - - 2 500 - -
Roads, Pavements & Brdges 2 00
Storm water
Infrastruciure - Bleckicity - - - - 5000 - 5 000 5000 -
Generation 5 000 5 000 5 000
Total Capital Expenditure on renewal of existing 1 - - - - 3 000 - T 300 3 000 -
Specialised vehicles - - - - - - - - -
Refize
Fire
Conservancy
Ambulances
Renewsl of Existing Assets &5 % of totsl capex 0.0% 0.0% 0.0% 0.0% T.7% 0.0% 10.6% 10.4% 0.0%
Renewal of Existing Assets &s % of deprecn™ 0.0% 0.0% 0.0% 0.0% 18.2% 0.0% 27.2% 18.1% 0.0%

March 2011

109




Umsobomvu Municipality

2013/14 Annual Budget and MTREF

Table 55 MBRR SA34c - Repairs and maintenance expenditure by asset class

NC072 Umsobomvu - Supporting Table SA34c Repairs and

e expenditure by asset class

Description

R thousand

Ref

2009110

2010111

201112

Current Year 201213

201314 Nedium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201314

Budget Year
+1 2014113

Budget Year
+2 201316

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

hirastruciure - Road Fansport
Roads, Pavements & Bridges
Storm water

Infrastruciurs - Elechicity
Generation
Transmission & Reticulation
Street Lighting

hirasiuciure - Water
Dams & Resenvoirs
Water purification
Reticulation

Infrasiruciure - Sanitalon
Reticulation
Sewerage purification

hirasiruciure - Cther
Waste Management
Transportation
Gas
Other

Community
Parks & gardens
Sportsiiekis & sladia
Swimming podis
Community halls
Libraries
Recreafional facilifes
Fire, sakty & emergency
Security and policing
Buses
Cnicz
Mussums & Art Gallenies
Cemetenes
Social rental housing
Oer

Heritage assets
Buildings
Ofher

Investment properties
Housing deveiopment
Cther

Other assets
General vehicles
Specidicad vehicles
Plant & equipment
Computers - hardware/equipment
Fumiture and ofer ofice equipment
Abatioirs
Markets
Civic Land and Buildings
Other Buildings
Oher Land
Surplus Assets - (Invesiment or inveniory)
Other

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Comguiers - sofware & programming
Omer (list sub-class)

w

858

1480

15

16 1181

1181

119

1238

1278

524
524
522

3

79
425

425
]

5
5

30 20
30 pxi}

7.

2 601

pxii}
pxi}

501

230
230

01
421
180

230
230

Ex}

337

50

50

230
230

1286

1002

1388

1286

Total Repairs and Mai E

Specialised vehicles
Reluse
Fire
Conservancy
Ambulances

R&M as & % of PPE
R&M as % Operating Expenditure

1.5%
0.9%

0.5%
2.5%

0.5%
2.3%

0.4%
3.3%

0.5%
2.0%

0.5%
2.0%

0.4%
1.9%

0.4%
1.9%

0.4%
1.8%
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Table 6 MBRR SA34c — Depreciation by asset class

NC072 Umsobomvu - Supporting Table SA34d Depreciation by asset class

Deacription

R thousand

Ref

200310

ol lah]

2Nz

Current Year 201213

2013114 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Adjusted Full Year

Budget Budget Forecast

Budget Year | Budget Year | Budget Year
201314 +1 2014015 | +2 2015116

Deprecistion by Asset Class/Sub-class
Infrastructure

Infrastructure - Road ransport
Roads, Pavements & Bridges
Storm water

Infrasiuciurs - Eleciicily
(Generation
Transmission & Reticulation
Strest Lighting

Infrastructure - Watsr
Dams & Resenvoirs
Water purification
Reticulation

Infrastructure - Sanitaion
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community
Parks & gandens
Sportsields & stadia
Swimming pools
Community halls
Libraries
Recreafional faciifes
Fire, sakty & emengency
Security and policing
Buzss
Chinics
Museums & Art Galleries
Cemeieries
Social renial housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing development
Other

Other assets
General vehicles
Specislised vehicles
Plant & equipment
Computers - hardware/equipment
Fumiure and ofer ofice equipment
Abatioirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assets - (nvestment or Inveniory)
Other

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Compuiers - sofiware & programming
Oher (list sub-class)

25 575

25 999

93 25 453 25 433

18 570 18 636 18 708

7581
7 581

2757

2797

12 441
2510
2510

343

2842

]
&

12 611
2551
2 551

280
280

353

T
T

Zadd

Zgaa

12617
2552
2552

280
280

354

818 7544 7344
818 7544 7344

- 2784 2784

2784 2784

- 12352 12 352

12352 12 352

- 2438 248
zage 2488

274 74

2785 2785 2785

2785 2785 2785

12351 12 351 12351
g 2857 2882
2824 2857 2892

679
10 543 579

,,.,,,
E
: 2
S

545

553

554

542 542

3800 3 800 3800

1370

1392

1393

- 1363 1363

547 5 F13 533

534

150

17

47

5

453

142

532 532

148 148
13 13

47 47

232 232

4340 4 M6 4354

&7 a7 &7

g2

3

3

a2

5

3

Total Depreciation

27 381

26 TH

26 039

93 27 449 2T 449

Specialised vehicles
Refuse
Fire
Conservancy

Ambulances
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Table 8 MBRR SA35 - Future financial implications of capital budget

NC072 Umsobomvu - Supporting Table SA35 Future financial implications of the capital budget

2013714 Medium Term Revenue &

Vote Description Ref Expenditure Framework Forecasts
R thousand Budget Year : Budget Year | Budget Year | Forecast Forecast Forecaat Present
1314 +1 214115 | +2 2015116 1617 HATHE 1319 value
Capital expenditure

Voie 1 - EXECUTIVE & COUNCIL - - -

Vole 2 - FINAMCE & ADMIN 1550 - -

Voie 3 - COMMUNITY SERVICES - - -

Vole 4 - TECHNICAL SERVICES £9 457 47 398 47 478 1000 1100 1200 1300
Total Capital Expenditure o7 47 398 47 478 1000 1100 1200 1300
Future operational costs by vote 2
Total future operational costs - - - - - - -
Future revenue by source 3

Property rales 445 4712 4o [ a5 ¥ 5613 7 So4p 7 6306

Property rates - penalies & collecion charges 158 159 ma 127 i) I 137 275

Service chamges - eleciicily revenus 21 060 22 745 Mo %0 T men T B ¥ 31 012

Service Chanes - Waler revenue 9180 9731 wusf wan T 11580 7 12285 T 3022

Service chamges - saniislion revenus 6804 TM7 7882 giur LExI R 934 7 94925

Bervice changes - refise revenus 5 198 5 510 s g1 T go2 T goss T 7374

Senvice chamges - ofier = = -r =k - F = b =

Rental of facliSes and equipment 308 324 Mzl w37 s ang ¥ 43z

List other revenues sowrces if applicabls

List entity summary if applicable
Total future revenue 47 155 50 604 54 097 57 3 &0 784 £4 431 68 297
Met Financial Implications 23 862 (2 T10) (6 619) (36 343) (79 6a4) (63 231) (66 997)
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Table 56 MBRR SA36 - Detailed capital budget per municipal vote

NC072 Umsobomvu - Supporting Table SA26 Detailed capital budget

2013114 Medium Term Revenue &

Municipal Vote/Capital project | Ref Individually Approved Asset Class Asaet Sub-Class GPS co-ordinates Prior year outcomes )
op VesiNo| Expenditure Framework
Program/Project description Project | Goal Total _ijm X Current Year
& thousand . number "“2”’ ] . . : Estimate ;u Ll:::ﬂi 2213 | Budget Year | Budget Year | Budget Year
Full Year 1314 1 #0415 | +2 01516
1112
Forecast
Parent municipality:
List all capital projects grouped by Municipal Vote
Vanous 44880
Electicily - Electifcaion Cubcks EL221 f ez Infrastructure - Elactricity Reticulation 3042008 - 2507 10°E 3300 2800 2000 6000
Electicity - Energy Demand Management Ei3 f ez Infrastructure - Elactricity Transmission & Reficulation 5000 4 500 4750
Watker Bulk Waier supply Colesberg WTW Wil c ez Infrastructure - Water Water purification 31 21°00°E - 24 56 00" 25 500 24750 25523
Water Abstracion Orange Aver WE1.3 [ e Infrastructure - Water Water purification 3000 13875
Sanitafion Upgrading of WwTW Colesberg Wi Yes Infrastructure - Sanifation Sewerage purification 6275 -
Waisr Noupoort Bulk Waier supply Upgrade wibl 4 E ez Infrastructure - Water Water purification 1500 19242 5625
Foads Siormwater drainage RS1 a ez Infrastructure - Road transport Storm water 1000 1000
Roads Noupoort Foads Network R83 a ez Infrastructure - Road fransport Roads, Pavements & Eridges 2500 2500
Solar Geyser Project Blectricity & f ez Other Other 15000
Bulk Water o be specified Bulk Water c Yes Infrastructure - Water Dams & Resenvoirs 41478
Solbd Wasie 2 Mew Refuge fucks RPPE1.1 ez Infrastructure - Cther Specialised vehicles - Refuse 1472
Sanitalon Vacuum Truck SPPE1.1 Yes Infrastructure - Sanifation General vehicles 958
Public Roads Compacior PWPPE1.2 ez Other Assefs Plant & equipment 444
Houzing 100 Houses Noupoort H2 ez Other Other 3
Fnance Municipal Financial Sysem F11T1 e Intangibles Computers - soffware & programming 1550
Parent Capital expenditure M7 47 898 47 478
Entities:
List all capital projects grouped by Entity
Entity A
Waer project A
Entity B
Elecincity project B
Entity Capital expenditure - - - - -
Total Capital expenditure 44960 67 579 nm7 47 398 47 478
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Table 57 MBRR SA37 - Projects delayed from previous financial year

None
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2.13 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. Section 71 reporting to the Executive
Mayor (within 10 working days) has progressively improved and includes monthly published financial performance on the Municipality’s
website.

Internship programme

The Municipality is participating in the Municipal Financial Management Internship programme and has employed five interns
undergoing training in various divisions of the Financial Services Department. Of the five interns3 has been appointed permanently
from May 2011. The remaining four have completed their two year contract on 5 August 2012, and extension for one year has been
granted by National Treasury.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the 2013/14 MTREF in May 2013 directly aligned
and informed by the 2013/2014 MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training module in electronic format is presented at the Municipality’s internal centre and training is ongoing.

Policies

An amendment of the Municipal Property Rates Regulations as published in Government Notice 363 of 27 March 2009, was announced
in Government Gazette 33016 on 12 March 2010. The ratios as prescribed in the Regulations have been complied with.

21.4 Other supporting documents
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NCO072 Umsobomvu - Supporting Table SA1 Supportinging detail to "Budgeted Financial Performance”

2013714 Medium Term Revenue &
200510 2000011 2011092 Current Year 2012/13 .
o Expenditure Framework
Description Ref
Mudited HAudited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Cutcome Cutcome Cutcome Budget Budget Forecast outcome 2013014 +1 2014515 +2 2013716
R thousand
REVEMUE ITEMS:
Proj rates [
Todal Property Rales 3 SBS 3 S0 4 244 4 4952 4 184 4 194 4 194 4 445 4712 4 945
less Revenue Foregone 92 o8
Met Property Rates 3 383 3 a1z 4 146 4 132 4 194 4 194 4 194 4 446 4T1Z 4 93
Service charges - electricity revenue [
Todal Service charges - sleciicily revenus 14 150 13 917 16 628 19 B65 19 500 19 500 19 500 21 D5 22 745 24 S5
less Revenue Foregone
Met Service charges - electricity revenue 14 1530 13 .7 16 62 19 63 19 300 19 300 19 300 21 060 22 T43 24 364
Service charges - water revenue L3
Toial Service changes - waler rewenues & 20 T 176 & 105 & 103 8 500 8 500 & 00 9 180 973 10 315
less Rewvenue Foregone
Met Service charges - water revenue 6 901 TATE 8 106 8103 & 500 & 500 3 500 9 130 973 10 315
Service charges - sanitation revenue
Total Service charges - sanitalon revenus 4 521 4 833 5 305 5 712 G 073 5 073 & 0TS 5 S0 T 417 T 882
le=z= Rewvenues Forsgons
Met Service charges - sanitation revenue 4 621 4 833 5 306 5712 & 075 & 075 6 075 6 304 THT T 862
Service charges - refuse revenue L
Toial refuse remowal rewvenus 3 305 3 936 4478 4843 4 883 4 853 4 363 5 198 5 310 > 841
Toial landill revenue
less Rewvenue Foregone — — — — — - — — — —
MNet Service charges - refuse revenue 3 306 3 936 4 4T8 4 643 4 363 4 363 4 363 5 198 5 510 3 34
Other Revenue by source
ACCRUALS - ADVERTISING BOARDE — 13 12 15 ] ] 8 L] L] 10
CHEQUE ADMIN COET — — (] (] (1] (1] (1] 1 1 1
BRICK OVEN - 16 16 16 15 15 15 & 7 18
BUILDING PLANS - 18 16 2 2 2 2 22 2 s
CEMETERY FEES COLESBERG - 10 3 8 4 4 4 4 4 =
CEMETERY FEES KLIYASA - T - | - & & 8 8 & - |
CEMETERY FEES LOWTRYWVILLE - 1 (] - 1 1 1 1 1 1
CEMETERY FEES NOUPCOORT - T 10 - & & 8 8 & |
CEMETRY NORWVALSPONT - 1 Q - - - - - - -
COMMISSION OM INSURANCE - 23 116 =7} 23 23 a3 23 23 23
ACCRUALS DUMPING FEES - - - - - - - - - -
REGISTRATION OF GUEST HOUSE - ] z 1 z z 2 2 2 2
ACCRUALS : OLD DEBT SERVICES - - - 2} 5 5 > -
FIRE CONTROL - - 4 3 - - - - - -
CERTIF ACCEPTABILITY - - r [ [ [ [ 4 4 4
ACCRUALS : ENCROACHMENTS - (1] 0 0 0 0 (1] (1] (1] (1]
ACCRUALS : SCHEME A1855/6/8 - (1] 0 0 - - - - - -
ACCRUALS : SUNDRY INCOME - 145 Z30 a7 132 132 132 133 133 134
CHEMICALS - - - - - - - - -
POUND - T 3 z z z 2 2 2 2
SUNDRY INCOME - 54 5 084 124 a7 a7 a7 103 111 120
SURPLUS CASH - > & - 1702 1702 1702 3 902 2 502 2 200
TESTING OF METERS - - 0 - 0 0 (1] - - -
CHARGE OUT - COUNCIL EXPENSES - - - - = = = = = —
PHOTOCOPIES - (1] 1 1 1 1 2 2 2
RE-ZONME & DMVISIONS - — 3 2 10 10 10 10 11 11
SAND, GRAVEL & SOIL - 1] 2 2 = = L] L] 9 9
TENDEFR. DOCUMENTS — 28 L ] — 15 15 15 2 2 2
WAT Incomme o7 3 T2 - - 250 250 250 - - -
Other Gains On Confinued Operaions - 1417 - - - - - - -
INTERDEPARTMENTAL CHARGES 3 — — — — — — — — — —
Total "“Other’ Revenue 1 97 4 140 [ 22 373 2349 2349 2343 4 59 3 001 2612
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EXPENDITURE ITEMS:
Employee related costs

Basic Salanes and Wages 2 20 876 16 884 20 243 22438 22 142 22 142 22 142 26 059 27 745 20 553
Pension and UIF Confribuions: - 2 708 2934 3750 3 655 3 655 3 655 4 020 4 251 4 547
Medical Akd ConkibuSions - =40 451 838 ais o215 ais G2 652 701
COnverime - 853 733 707 707 0T 707 827 f-rr o]
Performance Bonus - - - - - - - - - -
Motor Vehicle Allowance - 853 ST 258 338 338 338 T a9 M2
Celiphone Allowancs - - - - - - - - - -
Housing Allcwances - & 43 4 4 14 4 16 1w 18
Other beneiits and alowances - 363 406 353 400 400 400 440 487 485
Paymenis in beu of leawe - 1913 1432 1870 1870 1870 1870 1926 2042 2 164
Long service awards - - - - - - - - - -
Postrefirement benedit obligaiions 4 - 358 3% - 341 341 341 341 341 341
sub-total | 3 20 876 23041 2T 209 30 329 30 382 30 382 30 382 34 620 36 803 39 141
Less: Emplovees costs capitalised to PPE
Total Employee related costs 1 20 876 23041 2T 209 30 329 30 382 30 382 30 382 3 620 36 803 39 141

Contributions recognised - capital
Lisf contfribufions by confract

Total Contributions recognised - capital - - - — — - - - - -

Depreciation & asset impairment
Depreciafion of Property, Plant & Eguipment 27 581 5 T2 28 039 918 27 449 27 449 2T 449 27 587 27 659 27 T3
Lease amorisaion
Capital as=ef impairment
Depreciafion resuliing from rewaluaton of PPE 10

Total Depreciation & asset impairment 1 27 581 26 T21 28 039 918 27 449 27 449 27 449 27 587 27 659 2T T3H

Bulk purchases
Eleciicity Bulk Purchaszes 8 F0 10 8311 13 345 15 216 15 200 15 200 15 200 16 418 17 728 19 148
‘Water Bulk Purchaszes 134 2060 255 308 310 310 310 310 310 310

Total bulk purchases 1 o 404 11011 14 101 15 524 15 310 153 310 13 310 16726 15059 19 454

Tranafers and grants
Cash fransfers and granis 17 588 - - - — - - - - —
Non-cash ransfers and granis - - - - - - - — — —

Total transfers and grants 1 17 588 - - - - - - - — —

Contracted services
ALLOCATIONS TO ORGANS OF STATE - - - = = = = - - -
IT SERMICES 475 4 405 L TE 634 634 634
JOE CREATION = - —

LEGAL SERVICES - - = = = = = - - -
METER READING - - = = = = = - - -
PRE-FAID VENDING MANAGEMENT - - - = = = = - - -
PROFESESIONAL FEES - - - = = = = - - -
SECURITY EERVICES - - - = = = = - - -
SEWERAGE PURIFICATION - - - = = = = - - -
WATER PURIFICATION - - - = = = = - - -
OTHER CONTRACTED SERVICES - - - = = = = - - -

sub-total 1 475 4 405 675 634 634 B34 634 672 TiZ 755

Allocations to organs of state:
Blecticity - - - - - - - - - -
Waier - - - - - - - - - -
Sanitalion - - - - - - - - - -
Odher - - - — — - — - - -

Total contracted services 4TS 4 405 673 634 634 634 634 672 TiZ T35

March 2011 117



Umsobomvu Municipality

2013/14 Annual Budget and MTREF

Other Expenditure By Type

Collecion cosis - - - &0 50 50 50 50 50 50
Coninbufions o 'ohher’ provisions - - - - - - - - - -
Consuliant ees 2303
Audit fees 6350 1637 2003 1503 630 %] 630 1728 184 1841
General expenses 3 3213
Repairs and Maintenance - 2303 2418 2 568 2108 2108 2108 27 2270 235
Adverfizing - 35 a5 i 120 120 120 127 135 143
Bank charges - 91 23 280 240 240 240 25 270 285
Chemicals and Poizon - 260 2 205 25 215 5 155 353 iz
Cleaning - a7 35 ] 35 3 36 36 36 36
Entertainment - 30 a7 31 o LI L) 7 28
Fuel and Cil - 74 a52 T8 FEL:] T 78 523 87 915
INCIGENT SUPPORT - & 552 6 626 7612 7700 7700 7700 5239 5816 2433
Insurance - 578 687 1045 1043 1043 1043 128 1184 1243
Leaze Charges - 216 177 201 411 411 411 411 411 411
Legal Cosf - 432 ] 205 283 285 285 285 285 285
Librarny - - Mg - 715 715 Ti5 Ti5 s 75
Licences - 42 35 -] 3 3 3 3 3 24
Material - 113 79 95 ] ] ] a2 o4 %5
Memberzhip Fess - 14 202 m 406 406 406 434 485 447
Cther general expenses - 2143 3864 &7 4574 4574 4574 G 855 5958 & 201
Postage and Telegrams - 184 135 13 147 147 147 153 158 166
Frirting and Sf ationery - 27 194 148 140 140 140 147 1= 161
Project - Bulk Water Leamership - - - - - - - - - -
Project - Non Capital - &3 4 83 2350 253 2530 2530 2 580 2784 2 957
Project - Solar Geyzer - - 59 - - - - - - -
Special Programs - e 1170 2 3482 w82 07 582 82
Subscriptions - - - 18 18 18 18 18 18 13
Subsistence and Travelling - 929 300 34 1278 1278 1278 350 13 357
Telephone Cost - 752 FEi 657 63 %] 53 48 671 &0
Town Planing - - 4 3 3 5 5 &0 5 5
Traffic - - 3670 - 330 k=] 380 1} 1} 0
Training Cost - H 75 1% T 0 il ] ] 70
Uniforms and Pratective Clothing - 51 45 78 59 59 54 54 54 59
Youth Develpment - 16 - - - - - - - -
Total ‘Other’ Expenditure 13 853 20 902 930 26 TET 26 2T 26 211 26 211 29 530 29 655 3 063
Repairs and Maintenance ]
Employes relaied costs
Ofer matenials
Conracied Services
Oher Expendiiure 1286 2478 2418 2 568 2108 2 108 2108 22 22470 235
Total Repairs and Maintenance Expenditure ] 1286 2425 2418 2 658 2108 2 108 2 108 275 2 270 2315
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NCO072 Umsobomvu - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expendi

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Total
Description Refi EXECUTIVE : FINANCE & | COMMUNITY ; TECHMICAL
& COUMCIL ADMIN SERVICES SERVICES
R thousand 1
Eevenue By Source
Properiy raies - 4 445 - - 4 446
Property rafes - penalies & collecon changes - 159 - - 159
Service charges - eleciicily revenus - - - 21 050 21 060
Service changes - waler revenus - - 9 180 9 180
Service charges - Sanilaion revenue - - - 6 &4 6 S04
Service charges - refuse rewvenue - - > 188 5 195
Service charges - cher - - - - -
Fental of facilifes and eguipment - 280 - 27 s
nicrest eamed - extemal nvesimenis - 22 - - 22
Intere=t eamed - cutstanding debiors - 1z 161 1133 1328
Dividends receiwed - - - - -
Fines - - 13 - 13
Licences and permils - 2 371 - T3
Agency Services - - 84 - 4
Odher revenue - 4 128 23 136 4 59
Transkers recognissd - operadonal 30 584 2 540 75 1178 33 117
Gains on disposal of PPE - - - - -
Total Revenue [excluding capital tranafers and cont 3 654 11 593 & 564 39 538 &8 330
Expenditure By Type
Emgloyes related cosis 3 203 12 016 T 745 11 566 H 620
Femuneraton of councillors 2 B - - - 2 304
Dbt innpairnment 4 589 B34 3116 4 393
Depreciafion & asset impamrmment 351 535 4 4490 22 300 2T 38T
Fmance charges - - 163 201 4
Bulk purchases - - - 16 726 16 726
Céher matenials -
Confracied services - Br2 - - 6T2
Transiers and grants - - - - -
Odher expendiure 12 271 T 674 2 840 & 745 a1
Loss on disposal of PPE - - 1 - 1
Total Expenditure 18 724 21477 15 843 B0 654 116 698
Surplusi/{Deficit) 11 960 (9 334} (3 279) (21 116) (28 319)
Transiers recognised - capila - - - ¥ 150 ¥ 150
Conkibuions recognised - capital - - - - -
Confribuied asssis -
Surplusi{Deficit) after capital transfers & 11 9650 (9 S84} [ 2T 35 034 30 831

contributions
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Table 58 MBRR Table SA3 — Supporting detail to Statement of Financial Position

NC072 Umsobomvu - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

2013/14 Medium Term Revenue &

2009010 2010011 21112 Current Year 201213 X
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year i Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2013114 +1 201415 ¢ +2 A6
R thousand
ASSETS
Call investment deposits
Call deposits < 90 days 632 505 20 373 500 31 990 3199 31 995 12 000 6000 6000
Oher current inviestments = 90 days
Total Call investment deposits 2 632 1506 0375 5 319 3198 3195 12 00 & 0dd 6 0
Consumer debtors
Consumer deblors 57 552 39 352 47 132 50 871 53752 53752 53752 58 145 62 829 67 789
Less: Prowision for debd impairment {42 730) (25 923) (25 617) (37 192) (25 451) (25 461) (25 451) (33 854) (38 537) (43 438)
Total Consumer debtors 2 i 3450 254 3678 HAT WA AT HH WA WA
Debt impairment provision
Balance at e beginning of he year - - - 33 M8 25 617 25617 25617 28 451 338 38 537
Contibusions fo e provision - - - a4 a4 jaaa a4 4383 4 583 4 960
Biad debés writen off - - - - - - - - - -
Balance at end of year - - - 3T 192 29 461 29 461 29 461 33 854 38 537 43 433
Praoj . plant and equipment (PPE
PPE at costhvaluation (exd. fnance leases) 23873 851 280 896 933 670 533 670 533 670 533 670 533 1033 029 1080 927 1128 405
Leases recognised as PPE 3
Less: Accumulated deprecialion 160 075 403 622 432 841 433 016 433 201 433 336 433 571 481 158 488 817 516 555
Total Property, plant and equipment (PPE) 2 (157 202) 447 659 464 102 37T 237 332 237 147 236 962 571 87T 592 110 611 349
LIABILITIES
Current liabilities - Borrowing
Short term boans (oher than bank overdraf) - - - - - - -
Current porion of long-ierm EabiliSes 133 252 1418 452 452 452 T28
Total Current liabilities - Borrowing - i35 i 4 45 453 452 728
Trade and other payables
Trade and ofer creditors 33 6 03 12 873 750 14 963 14 963 14 963 - - -
Unspent condiional ransikers & 700 8 481 29 358 2 000 29 358 29 358 29 358 - - -
VAT B05 2 000 G605 605 B05
Total Trade and other payables 2 11978 14 513 42 535 47H 44 927 44 927 44 927 - - -
Non current liabilities - Borrowing
Bemowing 4 1585 L 205 5263 5 000 5 000 5 00D 3848 2845 1965
Finamce leases (ncluding PPP asset clement)
Total Mon current liabilities - Borrowing 1586 546 it 5 263 5 000 5 000 5 000 3 646 2 346 1966
Provisions - non-current
Refirement benefits 5912 6 781 6 981 & 200 7322 7322 7322 - - -
List ather major provision items
Cleaning Of Begal Dumping - - - - - - - - - -
Clearing (Of Aien Vegedalion - - - - - - - - - -
Long-Term Service - 912z 1051 - - - - - - -
Rehabiliialion Of Land-Fill Sies Ti72 1043 12 (58 500 500 500 500 - - -
Other 12 988 12 988 12 998
Total Provisions - non-current L 18735 WiH 6 7o 208 20 820 2083 - - Z
CHANGES IN NET ASSETS
Accumulated SurplusiDeficit]
Accumulated Surplus/{Deficil) - opening balance - - - - - - - - - -
GRAP adusiments - - - - - - - - - -
Restated balance - - - - - - - - - -
Surplus/{Defcit) {62 181) 2924 2475 (37 (@3 325) (23 325) (@3 325) 30 83 19 207 5744
AppropAalions o Reserves - - - - - - - - - -
Transiers from Reserves - - - - - - - - - -
Degpreciafion offesis {115 205) 431 34 433 317 233 891 245744 245 558 245 374 574 507 588 543 620 350
Oher adusiments - - - - - - - - - -
Accumulated Surplusi{Deficit) (178 085) 434 478 458 131 233 364 232 440 282 135 222 150 605 339 618 755 639 295
Reserves
Heousing Development Fund - - - - - - - - - -
Capital replacement - 193 193 - - - - - - -
Selfinsurance - - - - - - - - - -
Trust Fund - - - - - - - - - -
COID Reserve - - - - - - - - - -
Capitaization Reserve - 237 237 - - - - - - -
Donaions & Pubbic Coniribuicns Reserve - - - - - - - - - -
Govemment Granis Reserve - - - - - - - - - -
Revaluaion - - - - - - - - - -
Total Reserves 2 - 430 430 - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 (175 083) 434 908 458 561 233 564 222 420 222 235 222 050 605 339 618 735 639 295
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Table 59 MBRR Table SA9 — Social, economic and demographic statistics and assumptions

NGOT2 L - Supporting Table SA9 Social and demographic and
oosrio | zotent | 201inz [ Carrenivesr| 20734 Megium Term Revenue &
213 Expenditure Framework
Description of economic indicator Basis of calcutation 1996 Gensus | 2001 Gensus | 2007 survey
Giitcomes | Guiceme T Guicoms T Sniginal | Siicams | uicems ] Suicoms
- Budger
Demographics
Poputasca 24 24 22 22 23 28 28 28 28 28
Femeics aged 5 -
Vies 2ges 5 - 14
Femaies aged 15 - 34
Vi aea 1534
Unsmesoyment
Month income (no_of Lz
se2 2200 2200 2200 2300 2200
s Tam Taso Tas Taso Tas0
Tes e e s b e
a 0 0 b o 0
= o s w 0 e
< b 5 b b b
: : : ; x
: H H H H H
Poverty profites (no._af nouscholds)
<722 050 per houssnotd per monm = ssun e s1o0 | astos | amsieo | assioo | asico | asaco | assioo
Insert descripion 2
Householdidemographics (000}
Number of people in municipal arca 25 389 23 841 21 382 22 22 23 838 23 838 23 838 23 838 23 838
Number of poor people in municipal arca 22 271 10 347 I 10 347 7 10347 ¥ 10347 ¥ 10 347
Number of households in municipal arsa 5553 5563 e el s & & & e
Number of poor households n municipal area 4549 4 151 4 4 el & & & &
Definison of poor household (R per mont) 00 1 600 1800 1 800 1 300 1 800 1 800 1 800 1 800
Housing statistics 3
Forma 522 sars
incerns 250 259 230 2a0 220, .
Total number of houscholds . i ) a6 a4 555 e
vselings peovided by pramiciposty A
Dvectings peeroided by proinest 000 250 250 250
eeting: pcscided by pebsaie socioe s
Total now housing dwellings - , , - , , Tasm 555 555 5%
10.0% 10.0%
s 0% S0
Som o
o 5.0%
o S0
Tom
-
2000 20 0% s00% s7.0% 7.0 005
10005 100 0% 100 0% 160 0% 200.0%
Svoivitiafwmmerpotys o 200000 100 0% 100 0% 100 0% 200 00
irest _ datioes 20.0% 20.0% 20.0% 500 5000 20 0%
Revenie bomn sgencsy services
Detail on the pr isi of ici rvi for A10
2008110 201112 Gurrent vear 2012113 0T Wedium Term Kevenue &
e PP outeom P, Griginal Adjusted Full Vear | Budget Vear | Budget Vear | Budget Year
e Budger | Budger | rorecesi | 2etai4 | ez2otans | <220138
Household service targets (000}
Water:
Piped water inside dweeling 3 3 3 4 3 4 300 4 399 4799 5048 5289
Piped weater mside yard (Dut not in dweeling) 2z 3 =3 3104 3104 3104 2 404 2 404 2 a04
Using pubSic tap (at least min.service kewel) 270 270 270 270 270 270
Omer water supply (at least min.service level)
M Service Level ard Abowe oub 10t 5 & 0 ¥ 5555 7575 5455 5355 5%
Using pubSic ap (< min.service kewel)
Omer water supply (< min.service lewel)
No weer 2oty
Betow Mmum Senice Level subdotal = = = = = - - -
Total number of hauscholds 5 G & TS T S FHFE §75
Samtistionsseweroge
Flush toilet (Connecied o sewerage) 3 a4 4 7 048 7 048 7 04ag 7 443
Fluch todlet (with seg tank) 1 1 112 12 12 112
Chemical s
Pit ollet (venslated) 1 812 612 812 612 612
Omer todlet provisions (> min.service lewvel)
Miimiam Seruica Lavel and Above subtotal i s 5 5975 35 75 5 iy
Bkt Edes ; : : = e e = e
Omer todlet provisions (< min.service lewvel)
No ot provssions
Betow, Mimimurn Sencs Leval subtotal ; 3 ; a5 5 a5 a5 a5
Total number of nauscholds 5 & & e 5stE e ¥5iE isE 578
Eneray:
Erecaciny (at loast min senvice level) s s s 282 2a2 2a2 282 282
Eiccinay - peapecd {min servicn lewel) > s 5 2 oes 3ce0 Py <5 < 200 s a1
N Sarvsca Lovel and Above sub-total : 5 & F555 F55 F555 T a5 =
Total number of households 5 & 6 TIT3 TTTI TITI 3173 8423 5851
Refuse
Remowed at least once a week 5 7773 7773 TITI 8173 8423 8873
M Serice Lovel and Above sub-fotal 8 z g FHE FE FHE i Fi55 FE
Formnecd loos Fomecnty Bom onoe & wock
Ul commminoh rehice: Garees
Usng oo rehis durme
Gmes ratoien ciepaca
No ruboion shopocn
Betow M Senrice Level subdotal = - = = = = = - -
Total number of hauscholds 5 & 0 77 7775 7 Fi7 §i55 575
” P TS e Vo R &
T RS T R Vst | Bl Vear | Sudget Voor | Budgel Vesr
Ref. Budget Budget Forecast 201314 +1 200415 +2 2015416
FiSusehold Servics taraeis {0007
Voter
Prped wosor inside dweoling s s s 4308 2359 2330 2738 soes s 208
Piped wiater mside yard (but not in dweling) 2 3 3 3104 3 104 3104 3 404 3 404 3 a04
Using pubSic tap (at least min.service kewel) 270 270 270 270 270 70
Omer water supply (at least min.service level)
M Serice Level and Abowe subiota s g 5 TS 7575 5575 FE5 5555 Chee
Usins bt 1o (< oin serince v
Omer water supply (< min.service lewel)
No weer samory
Betow hmimum Senice Level subiotal - - - - - - - - -
Total number of nausenolds 5 & ¥ TS 7S S TS F55 ¥5
Santistionssewersge
Flush toilet (Connecied o sewerage) 3 a4 4 7 048 7 048 7048 7 443 7 699 7 248
Flush todet (with sepsc tank) 1 1 112 112 112 112 112 112
Chomicat oder
Pit iollet (vensiated) 1 612 612 612 812 812
Omer todlet provisions (> min.service lewvel)
Miimiam Seruica Lavel and Above subtotal 3 s s er 775 55 w5 s S5
Buckes eider b : : = = = - = i
Comes st proisions (< mrin servics level)
No ot pripssions
Beton Mimimurn Sencs Leval subtotal ; ; . 45 5 5 i3 a5 -
Total number of hauscholds 5 & & e 5 5iE e 516 e 5655
Eneray
Erccicity (ot loast min senvics level) s s s 282 2a2 2a2 252 252 2a2
Eiccinty - peopecd {min servicn lowtl) > s 5 4 et 3 ce0 Py <50 < 201 < ses
M Sarutcn Lovel and Above sub-total : z 2 F555 $555 #3555 2955 Fizs S5
Below Minimum Service Level sub-total = - = = - = - -
Total number of hauscholds 5 & & TS T P T §355 F§s
Henuse
Remeved ot loast once & week s s s 2173 e e 2173 8423 5873
M Senvice Lovel and ADowE subiotal : 5 g 55 R FE G $i55 5655
Formneed loos Fomecnty Bom Gnee & wock
Ul commminoh rehice: Garees
Using oo rehiac cume
et subotal = = - = = = = = -
Total number of hauseholds 5 & & TS TS TS T 355 FES
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Table 60 MBRR SA32 - List of external mechanisms

None
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2.14 Municipal manager’s quality certificate

| AC Mpela, municipal manager of Umsobomvu Municipality, hereby certify that the annual
budget and supporting documentation have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and that the annual budget
and supporting documents are consistent with the Integrated Development Plan of the
municipality.

Print Name  AMOS CHINA MPELA

Municipal manager of Umsobomvu Municipality (NC072

Date 31 May 2013

Signature
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